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	Request Programming in 2012 SHOPP


	PROJECT LOCATION:




	APPROVAL RECOMMENDED:
	     

	APPROVAL RECOMMENDED:


	DISTRICT PROGRAM MANAGER     

	
	PROJECT MANAGER

	APPROVED:
	     
	
	     

	
	DISTRICT DIRECTOR
	
	DATE


This project initiation document has been prepared under the direction of the following Registered Civil Engineer. The registered civil engineer attests to the technical information contained herein and the engineering data upon which recommendations, conclusions, and decisions are based.

	     
	
	     

	REGISTERED CIVIL ENGINEER
	
	DATE
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OR

This Project Initiation Document has been prepared under the direction of the following licensed landscape architect.  The licensed landscape architect attests to the technical information contained herein and the data upon which recommendations, conclusions, and decisions are based.

	LICENSED LANDSCAPE ARCHITECT
	
	DATE




Initiating Office/Initiator:

	


The Program Manager for the Roadside Safety Improvement Program has established that a project is needed that meets the qualification for the XX.XX.201.235 Program.
This project initiation document provides conceptual approval of the proposal and a recommendation to program the project into the current State Highway Operation and Protection Program. A project report will serve as final approval of the proposal.

Purpose and Need:

	Purpose:


	Need: 


Deficiency Summary:  (Existing risk associated with worker exposure to traffic determined by existing access, shoulder width, slope ratio, location of facilities, roadside paving, ADT, frequency and duration of exposure, variety of maintenance crews in area)
Project Proposal: (Describe how the proposed improvements address the project purpose and need.  Discuss the improvements that are necessary to improve worker safety.  In addition discuss:)
	


R/W (including utilities):
	


Hazardous Waste:

	


Stormwater:

	


Environmental:

	


Programming

	PROJECT CAPITAL COST

	Fiscal Year
	Right of Way Capital
	Construction Capital

	FYXX
	 
	 

	FYXX
	
	


Key assumptions for the cost estimate:

	


	 
	PROJECT SUPPORT COMPONENTS

	 
	PA&ED
0 Phase
	Design
1 Phase
	Right of Way
 2 Phase
	Construction
3 Phase
	Total

	
	
	
	
	
	

	 
	Dist
	DES
	Dist
	DES
	Dist
	DES
	Dist
	DES
	 

	Estimated PY's
	 
	 
	 
	 
	 
	 
	 
	 
	0


Key assumptions for support cost estimate.

	


Schedule:

	HQ Milestones
	Delivery Date

(Month, Day, Year)

	PA & ED
	

	Regular Right of Way
	

	Project PS&E
	

	Right of Way Certification
	

	Ready to List
	

	Approve Contract
	

	Contract Acceptance
	

	End Project
	


Key assumptions for the schedule:

	


Cost Estimate:

	Access Work
	Yes/No
	Quantity

(unit)
	*Cost

	(A)
Access Gates - Personnel
	______
	______
	_________

	(B)
Access Gates - Equipment
	______
	______
	_________

	(C)
Light Duty Access Trails
	______
	______
	_________

	(a)
All Weather Surface
	______
	______
	_________

	(b)
Graded Surface
	______
	______
	_________

	(#)
__________
	______
	______
	_________

	(D)
Shoulder Widening/Turnouts**
	______
	______
	_________

	(a)
Paved Surface
	______
	______
	_________

	(b)
All Weather Surface
	______
	______
	_________

	(c)
Graded Surface
	______
	______
	_________

	(#)
__________
	______
	______
	_________

	(E)
Staircases
	______
	______
	_________

	(F) 
Maintenance Vehicle Pullout
	
	
	

	(#)

	______
	______
	_________

	
	
	
	

	COSTS SUBTOTAL
	
	
	_________


	Vegetation Control Work
	Yes/No
	Quantity

(unit)
	*Cost

	(A)  Vegetation control under Metal Beam Guard Rail
	______
	______
	_________

	(B)  Vegetation control under Thrie Beam Barrier
	______
	______
	_________

	(C)  Vegetation control around sign posts
	______
	______
	_________

	(D)  Paving narrow areas
	______
	______
	_________

	(E)  Paving areas beyond the gore
	______
	______
	_________

	(#)  __________ ___________
	______
	______
	_________

	COST SUBTOTALS
	______
	______
	_________

	
	
	
	

	
	
	
	

	Facility Relocation Work
	Yes/No
	Quantity

(unit)
	*Cost

	(A)  Pull boxes
	______
	______
	_________

	(B)  Irrigation valve boxes
	______
	______
	_________

	(C)  Backflow preventer assemblies
	______
	______
	_________

	(D)  Electrical control boxes
	______
	______
	_________

	(E)  Traffic control boxes
	______
	______
	_________

	(F)  Irrigation control boxes
	______
	______
	_________

	(#)  _______________________
	______
	______
	_________

	COST SUBTOTALS
	
	
	_________


	Additional Work
	Yes/No
	Quantity

(unit)
	*Cost

	(A)
Traffic Control
	______
	______
	_________

	(B)
Earthwork***
	______
	______
	_________

	(C)
Pavement****


(include remove and replace)
	______
	______
	_________

	(D)
Clearing and Grubbing
	______
	______
	_________

	(E)
Other Landscape Related Work#


(List type of work)
	______
	______
	_________

	(F)
Guardrail (include remove and replace)
	______
	______
	_________

	(a)
Metal Beam
	______
	______
	_________

	(b)
Concrete
	______
	______
	_________

	(c)
Bridge Approach
	______
	______
	_________

	(#)
__________
	______
	______
	_________

	(G)
Drainage Adjustment and 








Rehabilitation#


(List type of work) 
	______
	______
	_________

	(H)
Retaining Walls
	______
	______
	_________

	(I)
Utility Relocation
	______
	______
	_________

	(J)
Railroad Agreements
	______
	______
	_________

	(K)
Right of Way
	______
	______
	_________

	(L)
Environmental Mitigation
	______
	______
	_________

	(M)
Relocation of Materials
	______
	______
	_________

	(#)
___________________________
	______
	______
	_________

	COST SUBTOTALS
	
	
	_________

	SUM OF SUBTOTALS
	
	
	_________

	20% Contingency
	
	
	_________

	TOTAL PROJECT COST
	
	
	_________

	
	
	
	


Note:
*
  If duplicated in other items, show cost in parenthesis.


**
  Include cost of shoulder backing material, as needed.


***   Earthwork other than that required for grading turnouts or access trails.


**** Pavement work other than that required for the Access or Vegetation Control work.


#
  Add Additional lines as necessary. Do not include support costs.

1

