


SHOPP 101

SHOPP Timeline and Cycle – See attached.  First two years of 10-year plan is 2nd two years of previous 4-year SHOPP.  
January 2013 - Ten-Year Plan covering 2014/15 to 2023/24 was presented to the CTC.  The Plan is used to develop the 2014 State Highway Account (SHA) Fund Estimate.  
· 10-year goal constrained needs per year
· Roadside Safety Improvements – $90M, 1,116 locations
· Roadside Protection and Restoration – $36.0M, 58 locations
· Highway Planting Rehabilitation – $195.5M, 1900 acres
· Roadside Rest Area Rehabilitation – $13.9M, 6 locations
· New Safety Roadside Rest areas – $91.8M, 4 locations
· 10-year fiscally constrained plan per year
· Roadside Safety Improvements – $90M, 1,156 locations
· Roadside Protection and Restoration – $0
· Highway Planting Rehabilitation – $0
· Roadside Rest Area Rehabilitation – $0
· New Safety Roadside Rest areas – $0
June 30, 2013– Districts complete PIDs for the 2014 SHOPP
· No projects will be programmed without K-Phase resources expended and HQ Landscape Architecture Coordinator review. 
· Submit PIDs with estimate based on mid-year of Construction.  Programming may adjust FY according to program priority and available funding level to create draft 2014 SHOPP.
June 2013 – CTC approves 2011/12 Minor list of projects.   Projects on that list do not require CTC vote (they are noticed at the meetings).   Projects may be added in and out, but must be voted on by CTC.
November 2013 – Final Draft 2014 SHOPP sent to RTPAs for review.
January 2014 – SHOPP database locked down, workplans downloaded, 2014 SHOPP submitted to CTC.
April 2014 – CTC Approves 2014 SHOPP which takes effect July 1, 2014.
June 2014 – CTC approves 2014/15 Minor list of projects.   
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