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1. Caltrans Issues a change order describing the work and pay method for work to be completed.
a. If necessary, Caltrans issues an Authorization to Proceed (ATP) prior to issuing the change order and reserves the change order number. 

2. Contractor performs the work per the change order.

3. Caltrans staff documents the work in their daily reports and captures the following contractor billing information in connection with the work
a. Contractor staff 
b. Equipment used 
c. Materials used
d. Hours worked

4. Caltrans staff meets daily with the contractor when performing change order work and attempts to reach agreement with the contractor on the pending change order billing.

5. Contractor submits daily billings for change order work using the internet extra work bill system (iEWB), (SS 5-1.27E)

6. Caltrans receives daily billings in the iEWB system and compares the billings with the Department’s records 
a. If records are in agreement, daily billings are approved for payment (an email is auto generated (at the end of day) when bills are approved.   

b. If records differ, Caltrans makes payment based on Departments records. (SS 9-104A)

c. Billings are rejected if agreement cannot be reached and adjustments are necessary.  Rejected billings include comments documenting the basis for rejection (an email is generated at the end of day for bills that have been rejected).

d. Rejected billings are revised by creating a “revision” and is the method used to adjust billings and pay the undisputed portions of billings.

e. Revised billings are submitted for review and approval

f. Billings that are “Reject No Merit” are locked and cannot be changed





7. Approved billings are paid on the next monthly progress pay estimate.

8. Any adjustment to billings after payment is made is done by creating a “correction” to the billing and then approving the corrected billing.


9. State pays 10% interest for any late undisputed progress payments, or 6% for undisputed claim payments after 60 days (SS 9-1.03)


Web References:

1. Internet Extra Work Bill (iEWB) system webpage
http://www.dot.ca.gov/hq/construc/iewb

2. iEWB computer based training
http://www.dot.ca.gov/hq/construc/iewb/EWB_CBT/index.html

3. iEWB District Support List

http://www.dot.ca.gov/hq/construc/iewb/documents/iEWB_Admin_List.pdf
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