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Welcome to the 2012 Caltrans meeting with Contractors.
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Jack Reviews the Agenda.
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Jack Reviews the Ground Rules.
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Jack Reviews the Ground Rules.
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Keith’s Forecast of Future Work
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Keith’s Forecast of Future Work
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Let’s Review the Actions taken on Last Year’s Action Items and see if things 
have gotten better or worse.
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You asked that we post last year’s meeting presentation and helpful links on 
the web for your reference.

Here’s a screen capture of the page, and it includes a number of helpful links 
for Caltrans contractors.

Have any of you visited this page?

Note that this page includes Currently Advertised Project List, Map. Last 
Year’s meeting notes and FAQsYear s meeting notes, and FAQs.

Have you found it helpful?

Would you like to see anything else added?
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Bonding has been mentioned as a problem in the past.

Is there a $ value under which bonding is most cost effective?

Is there a maximum time limit to your bonding availability?

Is this still an issue?
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Non-Timely posting of Bid Results was mentioned as an issue at last year’s 
meeting.

Still an issue?

Better or worse?
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1. Calculate carefully correct quantities for Mulch and Compost. An online 
calculator has been provided to reduce these errors.

Better or worse?

2. We have asked (and are still asking) our designers to avoid specifying 
both a volume and a depth (CY and Inches) to avoid conflicting information.

Better or worse?
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1. This (District Landscape Architect) action item was identified in last year’s 
meeting.

Show existing planting and irrigation systems on plan sheets where 
Check and Test and Maintain Existing work is specified.

Still a problem?

Better or worse?
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Last year it was mentioned that there have been problems with the 50/50 
split on payment for damage repair.

As you can see from the specifications above – for projects that have a Plant 
Establishment Period exceeding 3 years, the Department splits the cost of 
repairing damage to plants, slopes and irrigation systems that exceed 5% of 
the PE cost, or $2000, which ever is greater.

We were unable to get Construction to change this approach.

Is this still an issue?

If so, would you like to propose another approach.

Why?
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1. We have asked our designers to be more careful to specify Purity and 
Germ Rates for seed species that are actually commercially available.

2. To help the Districts specify realistic germination requirements – we 
emailed out the S&S Seed November 2011 Seed Species list with Purity 
and Germ rates.
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Chart above shows that approximately 5% of seed used in projects 
was Viability Non-Complaint 2009 – 2011.

Is this still an issue?

Better or worse?
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2010 Seed Quality Specification provided as a tool for group discussion.

NOTE: Total Viability is defined as MORE than just percent germination.
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Central Control Irrigation Systems.

Are these being specified?

How is the installation going?

Are the manufacturer’s supporting the products?

Are they working for you during Plant Establishment?

Any OTHER ideas on better ways to conserve water on landscape projects?
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We posted lots of guidance on how to incorporate compost at various 
depths.

We covered multiple equipment types, together with the pros and cons of 
each approach.

We are NOT adding this information to our specifications because we want 
to specify the end result – not the specific method.

Our old 2006 specifications may have suggested “blowing” on the compost –Our old 2006 specifications may have suggested blowing  on the compost 
we no longer are specifying how – just what we want done.
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New Construction General Permit (CGP)

Compliance Required by Caltrans NPDES Permit

Fully Effective September 2, 2011 – “Grandfather” Period ended.
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Highlights of requirements for new SWPPP Projects.
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Highlights of requirements for new SWPPP Projects.
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Highlights of requirements for new SWPPP Projects.

NOTE:

1. These requirements remain until the Department’s Notice of Termination 
(NOT) is “approved” by the Regional Water Control Board.

2. These requirements MAY be required until the end of the Plant 
Establishment Period.

Read your Contract Documents carefully.
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Speaking of Stormwater – Here’s a “Head’s-Up”.

There are two major categories of projects in relation to Stormwater Permit 
Requirements:

a. Water Pollution Control Projects (WPCP) and

b. Stormwater Pollution Prevention Program (SWPPP) Projects.

WPCP projects require approval of a Water Pollution Control Plan, 
appointment of a WPC manager and a number of ongoing activitiesappointment of a WPC manager, and a number of ongoing activities.

SWPPP projects are typically larger, require approval of a SWPPP, and a 
great deal of ongoing activities.

The graphic on the screen shows a bid item that identifies the project as a 
WPCP project.
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Larger, more complex projects require preparation of a SWPPP and 
numerous activities – activities that will likely be required for the FULL 
LENGTH of the Plant Establishment period.

The graphic on the screen shows  the Prepare SWPPP bid item that 
identifies the project as a SWPPP project.

If you see this and other highlighted bid items on a Highway Planting project 
– read your specification requirements very carefully. You want to clearly 
understand what Stormwater Permit related work is required by the 
project.

NOTE the q antit in the Estimate for Storm Water Ann al Reports a “4”NOTE the quantity in the Estimate for Storm Water Annual Reports – a “4” 
here likely means 4-years of Storm Water Permit Compliance work.

The thing to look for here is the Prepare SWPPP item in the Estimate.

NOTE HOWEVER: That if you bid 3 Storm Water Sampling and Analysis 
Day 0 that if you need to perform “6” you WILL be paid for the extra work.

Let’s look next at a list of potential SWPPP project requirements…
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Here is a “Red Flag” to look for on SWPPP Projects.

The project Risk Level 1, 2 or 3 establishes a number of project 
requirements – for example monitoring, sampling and reporting 
requirements.

Don’t worry about the Construction General Permit requirements – just read 
the project specifications before you place your bid!

Again – if you are the Prime on a Planting Project and it includes SWPPPAgain if you are the Prime on a Planting Project and it includes SWPPP 
Requirements – you may be responsible for Annual Reports
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Presentation by Caltrans employee Angela Shell.
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Presentation by Caltrans employee Angela Shell.
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Presentation by Caltrans employee Angela Shell.
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Presentation by Caltrans employee Angela Shell.

35



Presentation by Caltrans employee Angela Shell.
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Presentation by Caltrans employee Angela Shell.
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Presentation by Caltrans employee Angela Shell.
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Another action item from last year’s meeting was to examine the “fit” 
between our current Compost and Mulch specifications and the materials 
available from “industry”. We have heard some feedback that the materials 
specified have been difficult to locate.

In a nutshell, here is a description of the issue:

1. Mulch – we had been specifying SOME mulch products to be 
composted.

2. Compost – we had previously specified some coarse woody compost
materials that many considered mulch. Many of these products were also 
too woody to pass the Stability and Maturity tests to be considered to be 
compost because they were too woodycompost because they were too woody.

We had good reasons to specify things this way – but frankly this approach 
just didn’t work. It was confusing (is it mulch or compost) and the 
materials just were not available.
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Specify Mulch as Mulch, Compost and Compost.

Don’t require woody mulch to be composted.

Call Mulch – mulch.

Call Compost – compost.

If a product is required to be composted – call it all compost.

If a designer required a product that is a mixture of compost and woody 
material – specify a mixture of compost and mulch.
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Here’s the new Mulch spec – no composting required.
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Here’s the new compost spec.

It includes fine, medium and coarse compost.

I left the coarse option in because that is what is required by our Compost 
Filter Sock SSP – and I have been told that it is indeed available.
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Here’s the final piece of the puzzle.

If a designer wants a mixture of compost and mulch, they will simply specify 
the use of BOTH products.

Note that the designer has the freedom to change the order of the materials 
at their will.

Note also that the designer has the ability here to specify the specific type of 
FIBER or TACK as they best see fitFIBER or TACK as they best see fit.

HQ believes that the District designers know best what materials are 
effective, cost efficient and available for each project.

If Guar is unavailable as a tackifier material – the designer is responsible to 
know this face.
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Please NOTE how the specifications for Incorporate Materials work.

This specification is Conditional – HOW it works is based upon WHAT 
materials are being incorporated.

45



46



These issues were mentioned last year as problems.

Still and issue?

Better or Worse?
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Let’s look at a question that was raised last year regarding Mulch.

This will serve as a good example of seeing how the 2010 specifications 
work.
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This is a good question. Let’s look at the specifications to see what the 
answer might be.

Let’s look at the specifications for Submittals first.

Two kinds of submittals – Action and Information.

Unauthorized Action Submittals could delay your work.
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Here are the general Payment specifications that discuss Payment (and 
Measurement).
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According to the Bid Item – Mulch is measured and paid for by volume.

According to the Mulch Payment clause – mulch is measured in the truck at 
the point of delivery.

According to the Payment Specifications IF mulch is measured by volume –
it must be marked to facilitate this visual measurement.

So, do you think that a load ticket is required for Mulch that is measured by 
volume?volume?
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Open forum discussion on proposed PSFM specification changes.
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Asking for feedback and comments regarding the guidance for BFM and 
PSFM in this slide.
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Jack summarizes the meeting.
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Jack asks about what went well, what could be improved.
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Keith provides closing remarks.
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