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Workshop will be two hours

Questions will be reserved for the end of the workshop

If you have questions during the workshop, please enter them into the
chat box and we will keep track of them

This workshop 1s recorded and will be posted on Caltrans and ATRC
websites
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9 ATRC




LICATION' 1§
“NOW. WHAT?




Goals and Purpose

» To train Cycle 6 ATP recipients in next
steps and how to get started

* To refresh prior ATP recipients in next
steps and final reporting







@ First Steps o

e Reachout to DLAE
« DLAE Contacts can be found here

o District ATP Coordmator/Contact



https://dot.ca.gov/programs/local-assistance/other-important-issues/local-assistance-contacts

© First Ste pPS
IMPORTANT GUIDELINES

 Read and Understand:

o ATP CTC Guidelines - Most recent Guidelines listed
under recent Cycle

o Local Assistance Program Guidelines (LAPG, Chapter 25)

o Local Assistance Procedures Manual (LAPM)

o NI Guidance — Most recent Guidance found on this page

o Interim Count Guidance

o SB 1 Guidelines

o All other important guidance and documents can be
found here



https://catc.ca.gov/programs/active-transportation-program
https://dot.ca.gov/programs/local-assistance/guidelines-and-procedures/local-assistance-program-guidelines-lapg
https://dot.ca.gov/programs/local-assistance/guidelines-and-procedures/local-assistance-procedures-manual-lapm
https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program/general-and-technical-information
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapg/c25/25y.pdf
https://catc.ca.gov/-/media/ctc-media/documents/090418-final-amended-accountability-transparency-guidelines-a11y.pdf
https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program/general-and-technical-information

@ First Steps

« CHECK ON MASTER AGREEMENT
o If youdo not have a Local Agency Code (Locode, 4-digit
agency number) a Master Agreement will be needed
o If you ARE a federally recognized agency, a Master

Agreement is in place and nothing further is needed. §
o FTIP programming — Check with your MPOs/RTPAs N ———— ——

« KNOWIF YOUR PROJECTHAS STATE OR FEDERAL FUNDS
o State funds = Allocation & CEQA (Self-Certify)
o Federalfunds =Allocation, Authorization (E-76) & NEPA



oAllocation
Process
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https://forms.dot.ca.gov/v2Forms/servlet/FormRenderer?frmid=LAPG25A

Allocation Process

* Must request an allocation (or request a time extension) at
a CTC meeting within the fiscal year of each phase your f )
project is programmed. L

o Allocation must be requested by the due date as
stated on the CIC Preparation Schedule. Typically, 60
days before the scheduled CTC meeting.

* For Federal projects, an E-76 must also be authorized
withm the fiscal year of each phase the project 1s
programmed.

o Authorization is to be requested concurrently with
allocation requests.



https://octcl.onramp.dot.ca.gov/downloads/octcl/files/schedules/2023-calendar/OCTCL-INTRAnet_2023.pdf

Allocation Process
CTC MEETING DATES & PREPARATION SCHEDULE

* Most up-to-date CTC meeting information can be found here
 CTC Meeting Preparation Schedule can be found here

Example of
preparation
schedule:

Local Agency Final
2023 Submits Off Systemn fDistrict Submits| HQ Divisions Agenda Final Book ltems
California Transportation Funds Requests, JOff System and | Submit Final Off Language Due from HQ
Commission Program On System System and On | Due From HQ Divisions to
(CTC) Amendments, and [ Requests to HQ | System Requests Divisions to Office of CTC
Meeting Schedule Time Extensions to Divisions to Budgets Office of CTC Liaison
Caltrans Districts Liaison
Jate anc 0:00 AN 0:00 AN ‘U0 PN 0:00AN 0:00 AN
Location: District & CTC HQ Divisions Email to HQ Email to CTC I:HEI“TI:I:;:L;II: L
Budgets Lialson CTCLisison@dot.ca.gov
Jan 25-26 - Sacramento Mon, Nov 28, 22 Mon, Dec 5,22 | Mon, Dec 12, '22 | Wed, Dec 21, '22 | Thu, Dec 22,22

Mar 22-23 - Los Angeles Mon, Jan 23, 23

Mon, Jan 30, 23

Mon, Feb 6, '23

Wed, Feb 15, '23

Thu, Feb 16, '23

Mon, Mar 20, 23

Mon, Mar 27, 23

Mon, Apr 3, '23

Wed, Apr 12, '23

Thu, Apr 13, "23

June 28-29 - Sacramento Mon, May 1, 23 Mon, May 8, 23 | Mon, May 15, '23 | Wed, May 24, '23 | Thu, May 25, '23
Aug 16-17 - San Diego Mon, Jun 19, 23 Mon, Jun 26, 23 Mon, Jul 3, '23 Wed, Jul 12, '23 Thu, Jul 13, "23
Oct 18-19 - Central Valley Mon, Aug 21, 23 Mon, Aug 28,23 | Tue, Sep 5, "23 Wed, Sep 13,23 | Thu, Sep 14, '23

Dec 6-7 - Riverside

|
May 17-18 -Bay Area ‘
|
‘ Mon, Oct 9, 23

* Mo Schedwied Meeting in: February, Apnil July, September and Nowemibar

Mon, Oct 16, 23

Mon, Oct 23, "23

Wed, Nov 1, 23

Thu, Nov 2, '23



https://dot.ca.gov/-/media/dot-media/programs/financial-programming/documents/2023-prep-calendar-a11y.pdf
https://dot.ca.gov/programs/financial-programming/office-of-ctc-liaison-octcl

Eligibility&R equirementTable FromNextStepsLetter

Phase

Project Approval & Environmental
Document (PA&ED)

Plans, Specifications and
Estimates (PS&E)

Right of Way (R/W)

CON

CON-NI

Work Allowed

 NEPA and/or CEQA clearance

Preliminary engineering

Formal design work

RW mapping
Fee acquisition
Utility relocation
RW certification

Advertisement

Award

Construction
Construction engineering

Non-infrastructure (NI) or Plans

@)

Requirement prior to requesting and
receiving funding (allocation)

Master Agreement
MPO/RTPA approval if

Master Agreement

MPO/RTPA approval if applicable
Environmental document certified

CEQA for state-only funded projects

CEQA and NEPA for federally funded projects
Baseline agreement executed i1f applicable

Master Agreement

MPO/RTPA approval if applicable
Environmental document certified

CEQA for state-only funded projects

CEQA and NEPA for federally funded projects
Baseline agreement executed if applicable
Master Agreement

MPO/RTPA approval if applicable
Environmental document certified
CEQA for state-only funded projects
CEQA and NEPA for federally funded projects
Baseline agreement executed if applicable
RW certified
Scope changes approved
Complete PS&E package
Pertinent permits and agreements executed

Master Agreement

MPO/RTPA approval if applicable

An approved workplan - 25-R or 25-Plan
CEQA/NEPA clearance for NI and plans



Allocation Process

NON-INFRASTRUCTURE/PLAN SCOPE OF WORK
25-R/25-P REVIEW

e The 25-R or 25-Plan needs HQ approval
o Need approval date for allocation request form
e The agency must send the original 25-R or25-Plan (from
application/most recent approved) to ATP-NI@dot.ca.gov
o Copy your DLAE/ATP Coordinator.
e This approval ensures the scope is the same as the original scope
and that it meets the NI Guidance.
o [f there are comments, the agency must work with Caltrans to get

Ay

them corrected.
o Agencies are encouraged to do this a few weeks before your
allocation request form is due.


mailto:ATP-NI@dot.ca.gov




Invoicing
EXHIBIT 5-A:

REQUIREMENTS PRIOR TO FIRST INVOICE

* Executed PSA
 Award Package and a copy of consultant
agreements (including DBE for federal
projects
« Common Delays include missing one or
multiple of the following:
« EXxhibit 10-C (online database
 10-O’s (award docs)
 10-K (both Prime and sub consultants
* And task orders, efc
« LAPM Chapter 5is the best resource for
iInvoicing.
« LAPM Chapter 10

STATE OF CALIFORMNIA - DEPARTMENT OF TRANSPORTATION

Instructions | | Reset Fom | | Print Inwoice
LOCAL AGENCY INVOICE
LAPM 5-A [REW D&2020) Baling No:
SECTIOMN 4: CHECKLIST
Local Agency Mame:
Slling Mo: Federal ! State Praject Ma:
Local Agency Calfrans
Freguency Confirm NIA Concur
1 Exscubed Program Supplement Agresmsant (P5A) on Mie with Local Agancy. All Invak=s O
2  Submlttal of one signed original and one copy of compieted Local Agency Involce [LAPM All Invalces O O
5-A)which Incledes Section 1: Involee, Section - Indirect Cost Calculation, Seciien 3:
Blling Summary {subme canfractor pay estimate for construction nvolces), and Seciion 4:
Checklist.
3 Relmbursable waork clalmed Is after E-76 (Federal Authorization to Proceed) date All Invaleas |:| |:|
andior Calfomia Transportaton Commission (CTC) State Allocation date.
4 Waork persormed |5 prior i any lapeing f expiring funds. All Invalces O O
= Check Finance Letier Reversion Date (Federal)
= Werlly Cooperaiive Work Agreement Approwal [Federal @ Siate)
CTC Siate Allocation Letter Fund Expiration Deadiine |State)
5 Inwolce |s conslstent with cument appraved Finance Letter. All Invalces O O
»  Phases of Work
+  Fund Types je.g.. CMAZ, RSTP, ate.)
- Relmbursement Ratios
= Avalable Balance of Federalj Siale Funds
= (ot Incurred prior o authorized Agreement End Date (AED)
& Inwolced amaunt shall b= greater than 2% of the total Federal andfar State funds ar $1,000, All Invaleas |:| |:|
whichever |5 greater, unkess authorized by District Local Asslstance Engineer (DLAE) to
prewent inactivity.
7 Percentage of work complete |s consistent with total Federal | State funds Inwvolced All Invalces O |
{l.&., project shoulkd not be 50% expended If only 20% complete).
4 Remahning balance shoud not be le6s than Caltrans required retention &l Involces prior o O O
(540,000 or 2% of fhe Federal ! Siate funds, whichever Is greater). Final Irmesice
94 &l consultant agreements / amendments must fallow the Calirans procurement and All Invalces O O O
oversight processes outlined In Local Asslsiance Procedures Manual Chapier 10
The following Exhiblts must be sent o and recelved by the appropriate endities pHior (o
Iovoicing:
- Submit ExhibE 10-C to Division of Local AsslstEnce HE — Ofice of Gukdancs and Al FIrst Consuitant |:| |:|
Oversight [
- Submit ExhibEs 10-C1 and 10-02 1o DLAE First Federal O O
Consuiant Contracts
= Submit ExhibR 10-K to Independent Office of Audits and Investigations Al Consulan O O
Contracts = §150K
9B - Submit copy of executed contract to the DLAE wihin 30 days of contract award or A1 First Consultant O (] O
cancumently with first involce, whicheser I5 earller. Irmepices
«  For on-call confracts, submit copy of iEsued task arder and Exnibit 10-02 for e task onder. O O |
10 Werification of Project Award: Atach LAPM Exhibit 15-L (Federal projects), LAPG Exhiblt 22-  First Constrscdion O O O
A (Stale ATP projects), andlor LAPM Exhiblt 23-A {STIP projects). Imeoice
11 Submit contracter pay estimate with Bllling Summary. Caonstruction Invakces | | O

-
—— -

Comments

Signature of Local Agency Representative

Signature of Caltrans District Reviewer

Date

Date

Primt Mame and Title

Print Name/Tile/hone Mumber



https://dot.ca.gov/programs/local-assistance/forms/local-assistance-procedures-manual-forms
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/ch10.pdf

Invoicing

» ATP progress invoicing follows the same
requirements as any State or Federal Program.
* Final Reports of Expenditures (FROE) follow the
same requirements as any State or Federal
Program. The only difference is the required :
o FROE=Sent tothe Districts
o CompletionReports=Submittedat time of FROE,
via CalSMART
o Final Reports = Submitted via CalSMART
o Supplemental documents submitted to
atpfinalreporting(@dot.ca.gov



mailto:atpfinalreporting@dot.ca.gov

eTimely Use ot
Funds (TUF)



© TimelyUseofFunds o

ALLOCATIONS

* Funds must be allocated by CTC in the State FY
programmed This applies to all phases PA&ED, PS&E,
RW, CON and CON-NI.

EXPENDITURE
WHAT ARE * Project development-phase expenditures must occur by end

TU F of 2nd State FY following allocation date. This applies to

PA&ED PS&E and RW phases.

CON/CON-NI AWARD
D EAD L I N E S ? * Projects must be awarded within 6 months from

construction allocation

CON/CON-NI COMPLETION

* Project must be completed within 36 months of the award
(more time can be requested at the time of CON allocation).




© TimelyUseofFunds o

TIME EXTENSIONS

Deliver project as scheduled

If a project phase cannot be completed prior to the TUF deadline (shown on the
previous slide), then a time extension can be requested

* Time extensions will only be approved for unforeseen and extraordinary
circumstances beyond the control of the responsible Agency.

Detailed Justification is needed

Timely Use of Funds Guidelines

Preparation Schedule

Time Extension Chart



https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/atp/tuf/2021/atp-timely-use-of-funds-guidelines20220113-a11y.pdf
https://octcl.onramp.dot.ca.gov/downloads/octcl/files/schedules/2023-calendar/OCTCL-INTRAnet_2023.pdf
https://octcl.onramp.dot.ca.gov/downloads/octcl/files/forms-instructions/When-to-Request-a-Time%20extesnsion.pdf

© TimelyUseofFunds o

OVERVIEW OF TIME EXTENSION PROCESS

Local Agency Regional Caltrans
(Implementing —> Agency —> .
Agency) RTPAIMPO) District




© Timely Use of Funds | o

ALLOCATION/TIME EXTENSION FORM

LAPG 254 [REV [T/a122) “age 1of 2

| BASIC |MEORMATION |

This data formn is bo be completed by the kocal agency. Once the information hes been provided, a Rsguest for Funding SdocationExiension wil
u b= generaled asbomatcally The yelow highlighted fields and the fidds with red boses are requred for the tdynamic lomm o work property
— Comact CLAE for assisiancewith completing this form

el . Wiew CTC Meshng Scheduie

TIME EXTENSION REQUEST E— 00 e

Agency FPHO
Smlect brom the orop-domn st (3 Gy a Counly) -
Enfer agency name Faad a Gy or County.

Adtvamiage Project 1D

County

* Reason for Project Delay oo

Sanale Dignciis)

a p p rove d O n Iy fo r :Umnm't'mrnrm jAction taken/quantiiable benefits resuks) jbe brief - man 180 characiers) :
unforeseen and N —

extraordinary e

control of the responsible SR

Agency. Detailed

o Time extension will be S |
circumstances beyond the ECAC
justification is needed.

ADA Hotoe THis documsnt is malable in abamalie accidsiblafamals For mank imamation, plieass contact he Forms Managamsnt Unk ai [275) 234.22684
T T4, in wiitire] i Farrres Men sgemei Uni, 1120 N Sracd. MS-B3, Secromenio, CA 3214, ar by amal ai o Managaoesnt Uit oo gos.




© TimelyUseofFunds

WHO APPROVES THE EXTENSION?

* Only the CTC can approve or deny time extension requests
* Local Agencies are urged to attend the CTC meeting to
defend their extension requests
Extension requests are NOT automatic nor guaranteed!

.
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Enhanced
Oversight




© Enhanced Oversight

The purpose is to proactively and strategically
manage project delivery risk.

The goals of Enhanced Oversight are to:

* Reduce scope changes

* Minimize project delays and reduce the number of time
extensions

* Reduce the number of lapsed phases and projects
* Reduce audit findings

Support timely delivery of projects and project phases




© Enhanced Oversight

PrOJects are selected based on the following criteria:

Funding thresholds

* Project complexity

* Environmental & RW challenges

 Audit history

 Compliance history

* Other considerations (such as State-only
Funding)

What to expect?
Districts will engage more during the project delivery
process. Attend PDT meetings, assist with public
engagement, etc.

* Request status of projects quarterly
Verify scope of project at CON allocation



@ Baseline

Agreements



Baseline Agreements

Baseline Agreement Thresholds and Requirements

 Projects with a total project cost of $25 million or greater
or a total programmed amount of $10million or greater

* The process to complete and execute the agreement
begins after the environmental document is complete

* If the environmental document is complete at the time of
project adoption, BAs are due to Caltrans within 4 months

» If the environmental document is not complete at the time
of project adoption, the BA is due to Caltrans 6 months
after the environmental document is completed

« SB1Accountability and Transparency Guidelines



https://catc.ca.gov/-/media/ctc-media/documents/090418-final-amended-accountability-transparency-guidelines-a11y.pdf

Baseline Agreements

Baseline Agreement Thresholds and
Requirements

* If the project funding/costs exceed the BA threshold
any time after approval, then a BA is due within60
days from when the change was identified

* An executed BA is required prior to allocating any
phase other than PA&ED or CON-NI

 BAs are executed at CTC meetings




Baseline Agreement s

Documentation

* The agreement (must have signature Length Of PFOCGSS
of authorized officer of the
applicant/implementing agency) (tO Complete and execute BA)

Attachments ~2 tO 3

* Project Programming Request Form

PPy months

 Original Approved Project Application

(added to package by HQ) To properly complete the package,
» Environmental Document (CEQA or circulate for Caltrans executive review
NEPA) (District and HQ), and prepare for the
» Benefits Form (current and projected CTC agenda

user counts are required)



0 Project

Amendments




ProjectAmendments
PROJ ECT SCOPE

"The application 1s the approved
scoping document”

» Scope of work must be completed as shown in
the original application
» Deviating from the original scope is considered
a scope change and must be approved in
advance
o There are situations that may be
considered as a minor design
modification, but this also must be
approved.

Reminder!



ProjectAmendments @

SCOPE CHANGES
Note: Approved Eligible Scope could be audited!

SCOPE CHANGE TYPES

Design Modification:

Still meets the original intent/design.
Approved by Caltrans HQ

Minor Scope Change:
Does not impact project
benefits. Approved by CTC staff

Major Scope Change:
Impacts project benefits.
Voted by the Commissioners at a CTC Meeting




ProjectAmendments
SCOPE CHANGES

Scope Change Request Process:

* Found in LAPG Chapter 25

 LAPG 25-E includes instructions for
Scope Change Request form 25-D

* Discuss with District and HQ PMs
before preparing LAPG 25-D - found
here

* Note: Scope change requests need to
be approved before CON phase
allocation



https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program/general-and-technical-information

ProjectAmendments
FUNDING DISTRIBUTION CHANGE REQUEST

Funds can be redistributed among project development phases
* Funds cannot be moved out of construction

* The request cannot be made in the same state fiscal year in which the funds have
been programmed

 The funds cannot be allocated

An agency can only request a Funding Distribution Change once
during the life of the project

Use Exhibit 25-G Request for Funding Distribution
Change and Instructions (Form 25-G1)

Fund Distribution changes are voted by the Commissioners at
CTC meetings



ProjectAmendments

Project Cost Savings
To move project savings between allocated phases™

* The limit is 20% of the smaller programmed
amount (ATP Guidelines section 36)

o From PA/EDto PS&E, no limit

* The funds and phases are subject to the Timely Use of
Funds policy and the funds in both allocated phases
need to be active (not expired)

* Arevised finance letter is needed to reflect the change







Reporting

Requirements

* Per theSenate Bill 1Accountability and Transparency Guidelines, project sponsors must submit
quarterly Progress Reports and a Completion and a Final Delivery Report for all ATP projects.

* Information provided in these Reports will be compiled and reported to the California
Transportation Commission, semi-annually, at every March and October Commission
meetings.

*  Written warning

* Agency placed on a Watch List

* Required to appear before the Commission

* For the most egregious situations:

* Ineligible for future allocations or programming actions

e Reduced reimbursement


https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/tcc/2018/jan/disccussion-sb1-accountability-guidelines20180119.pdf
https://catc.ca.gov/-/media/ctc-media/documents/090418-final-amended-accountability-transparency-guidelines-a11y.pdf

Reporting 57
PROGRESS REPORTS

* Per theSenate Bill 1Accountability and Transparency Guidelines, project sponsors must
submit quarterly Project Progress Reports to Caltrans toward implementation of a project to
ensure projects are executed in a timely fashion and within the approved scope and budget.

* Thus, once a Project is programmed into the Active Transportation Program (ATP), a
Progress Reportis required to be submitted via the Caltrans CalSMART reporting tool at the
next available reporting period. Register for a CalSMART account now to get notifications on
the next reporting period.

 BEFORE counts are required,
. D CalSMART Last Day to Report Last Day to make Corrections:
ln the ) & rogress ReportS, nO Opens to Report
more than six months before Quarter1  October 1st October 15th October 31st
. . ter 2 J 1st J 15th J 31st
the Construction phase begins. auarter ey S ey e =5
Quarter 3 April 1st April 15th April 30th
Quarter 4 July 1st July 15th July 31st

ALL MPO adopted Cycle 6 projects are required to report
Progressstarting October 15, 2024.


https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/tcc/2018/jan/disccussion-sb1-accountability-guidelines20180119.pdf
https://catc.ca.gov/-/media/ctc-media/documents/090418-final-amended-accountability-transparency-guidelines-a11y.pdf

Reporting
COMPLETION REPORTS

Completion Reports are due within six months of the
project becoming operable (open to the public) or
construction/consultant contract acceptance or all Non-
Infrastructure (NI) activities are complete.

Reports are submitted via the CalSMART reporting tool.
CalsSMARTis open for you to submit the report when
you're ready/required. You do not need to wait until an
open reporting period like the Progress Reports.
AFTER user counts ARE NOT REQUIRED in the

Completion Report.




Reporting

FINAL DELIVERY REPORTS
Final Delivery Reports

* Final Delivery Reports are due within 180 days of the conclusion of all remaining
project activities beyond the acceptance of the construction contract to reflect fina/
project expenditures, any changes that occurred after submittal of the Completion
Report and AFTER user counts are required using the Interim Count Guidance (PDF).

Final Delivery Reports are submitted via the CalSMART reporting tool.

is also open for Final Delivery Report submittal at anytime. AFTER user
counts REQUIRED.

Once the Completion Report has been submitted and approved, reporting periods

may be until final reimbursement has taken place and actual user counts were
conducted using the Interim Count Guidance.


https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/ob/2019/ob19-02-attachment.pdf

¢ Reporting 10

FINAL DELIVERY REPORTS - Supplementals

In addition to the CalSMART submittal, Types of Supplementals Required

there are supplemental documents that also Combo (1 & NI F onty i oy pian
muSt be Submittedto 25-T 25-T PLAN Project Details Sheet
atp ﬁnalreportlng@dOt. Ca. gOV Ml and Combo Project Ml and Combo Project
Details Sheet Details Sheet
Forms:

*All supplemental documents are located on the
ATP Reportlng Webpage : M| and Combo Project Details Sheet (PDF)

All reporting provisions specified in the 5B 1 Accountability and Transparency Guidelines apply to ATP projects,

including the report content, submission timeline and consequences for noncompliance.



mailto:atpfinalreporting@dot.ca.gov
https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program/report

Reporting 0
DIFFERENCE BETWEEN COMPLETION AND FINAL REPORTS

Completion Reports Final Delivery Reports
* Due within 180 of final activity

completion (final invoice) or

after counts conducted.

arvecenie o3 e ACTUALATTER
PIete. COUNTS

* Due within 6 months of
project becoming operable,

Both Completion and Final Reports are Required!



Reporting
COUNTS

Why are counts important?

* By collecting necessary user data, Caltrans
can report on the impact of ATP investments
in relation to the ATP’s legislated goals and
the CTC’s SB 1 Accountability Requirements.

* Helps to show program impact and to track
usage of individual projects




Reporting
COUNTS

Count requirements and key points from guidance:

 All project types (except Plans) require counts to be taken

« BEFORE COUNTS must no more than six months before start of
construction or when NI activities commence _

» Before and after counts must be taken at the same time of day and |
time of year

o Make sure to also take before and after photos!

* SRTS project counts should be taken during the school year

* For important methodology considerations, please refer to the
Interim Count Guidance and Flash Training on Interim Count
Guidance — both found here



https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program/general-and-technical-information

Reporting Resources

ATP Reporting Website

The ATP Reporting
Website has a ton of
Resources!

Reporting Webinar & Other Useful Resources

The ATP Program conducted a CalSMART webinar in March 2023, Below are resources from the webinar.

Contact: Cal5MART Reporting Powerpoint presentation
ATP Reporting webpade learn more about:

Reporting Deadlines, Q&A's, Consequences of = =

NonCompliance and more.  BERUILTE e

SB1 Reporting webpade view past semannual Outcome vs. Qutout

reports. e e o )
ATPProgressReporting@dot.ca.dovany ATP User Counts Data (PowerPoint)

reporting questions. Counts - When To Do Them - Flow (PDF]



https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program/report
https://dot.ca.gov/programs/sb1/progress-reports
mailto:ATPProgressReporting@dot.ca.gov

eAb out the
ATRC



© About the ATRC o

Arﬁ c.ﬁm’ve Transportation Resource Center

Purpose:
"The ATRC's mission is to
provide resources, technical
assistance, and traming to

. Welcome to the Active Transportation Resource Center
transportation partners across e et
Cahfornia to ncrease opportunity
f()r the SU.CCCSS Of Training Resources Technical Assistance

Register for upcoming active transportation Discover a variety of resources and tools to help Find out about technical support options for active
° ° ° ' '
active transportation projects.

training & webinars and view past webinars. your active transportation project. transportation projects.

Learn More

Visit our website to sign up for the listserv!



https://caatpresources.org

Re m lIl d e r S  Remember to Contact your DLAE and ATP Coordinator
o Your district is your first point of contact
L
| * Remember to follow your original scope of work
b % , ‘_ o If you need to modify your scope, please contact your
District coordinator

v

* Remember to do your Pre and Post counts
o Follow the Interim Count Guidance Methodology
o Utilize the Automated Counter Loan Program

e Take Photos!

o This is the best way to showcase your project outcomes!

o If there are faces of minors in the before and/or after photos, you mus
also submit a photo release form

o Check out our Project Profilesfor inspiration and reach out when yo
project is complete to be featured.

» Active Transportation Resource Center

JOIN THE MAILING LIST!

Check out our Free Trainings

See the many Resourceswe have to offer on our website
Request Technical Assistance

Reach out to ATSP@cdph.ca.gov for NI technical assistance

0O O O O O



https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/atp/forms/photo-release-form.pdf
https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program/completed
mailto:atp-ni@dot.ca.gov
https://caatpresources.org/training.html
https://caatpresources.org/resources.html
mailto:atp-ni@dot.ca.gov
mailto:ATSP@cdph.ca.gov

o O
R TURT R U U TR T T I TR VIR TR T 1T 1T

Q&A

Session
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