Grant Modernization Task Force Charter

Purpose: The purpose of the stakeholders group is to provide meaningful input into the DRMT
overall process re-engineering effort. The group will be consulted throughout the process at
key milestone points to gather input on products, processes, and other proposed changes.

e The team will meeton an as needed basis.

e Memberswill participate with ideas and feedback, treat each other with respect, listen
to each otherand work effectively as a team.

e The Stakeholders Team will work with DRMT on each phase of work to achieve positive
outcomes that provide benefits for transit grantees, DRMT staff, Caltrans and other
executives, legislators as well as the public.





