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(juoricrlv PRSM Report to the Lqp»kUMTC

Ut M * k h t  I Vi H  A f ' ¡ ' l k « T M l

IPO Refmrt fur February 20T0

P To|*t I M >m mt Cutti uiu PRSM Asn*(im (*o1 D a ttr Feti ?.fi. 20 H '

Frequency:

A d u n i1 Start Data: July i 2009 Forecasted End Oat^ Jun*a9, 2D 1 □

S chedule

5eJe-.ii m e sis la mem ihai m o il ciosefy aprons, rneasur&cf against the issi F i r w i o  ^ jp ro v n jo  rtotn/mflint

Al-ea cf-of-sc h ? d u Ie :
O n* or mora m a ^ r  taste or milestones have been c o m p ile d  and approved Tariy h - Hj% )  
Aii other major lasi* and rnitesiones compter ond approved aoodrdirg lo ptim

Behind Scbtdule
©n^Chedula:
All major tasks ar>ca rnite£ion££ have J>sen cample led ani.1 approved »CGortJiny iI( pinn 
(Withtn 5%)

Behind Schedule:
O n ?  oi m w e major ias*£ or milesioncs a^G onpo^iodtn 0 «  : in In yuti {> L“ ,|

Cofiifltenia: A new teasel me KhsduJ? w u  sal wrth (he appro ve-d SPR daod ......... B. ?i?0& Thn $pfl ■ nm,,-. tji*
end liate of fb& Adaptation PAase as February £010. tft (fie JariuAty 2 9 ,201U P R S M  PrtijOCl H * tm  
meetinn ir*e fmplamenlation Vendor <demifiea tns Adaptation pfiaM t^mpiMioii liidt n:-. il jjmI 2«. 2010 
Fyr iti« Adaptaii&n Frias«, this represents e thlierenrje ol lour f*l rnontti* rpr npprnvimiiiftly a 57%d*Jny

^*9(1 t cl 3i

j Q v o r ^ j g l i t  In t o n n a t lo n

0«TS*i)ht l . mi dor OniE Thoowu Ofgnnijntion: rxcEoiire & TiHiche LLP

Pi»wm Numbsr; CH<) 2%9 ^23? E*n*H: k r;th immstg'do(qjuc.com

Project In h rm a tlo n __________________________________________________________________________________

ProfticT Number: ¿iV M M M  Department: FmitspOrtdltCn (CalttanB I

Crii I c h  IN y: +1 jy.ii Agsncy: tiu :iiniss, T r  imiportaiion &  Hou&in ¡i

SPR(IIWW) m m x a

tiimi UhIu ; /Me 7, 2000 End t>9le: June 13, 2H f 1

Ptt>i«ui Munur.ieif: Duyiil Y 0 UIH&III1 Organization: CaJ waits

p ho 11-  N hi it t»ir! fi!fi8?ii.4425 Email: da vi d_y oilmans @ doLca. go v

Su m m ary; C u rren t Status

Propel Phaser Adaptation

Planned Sl*rt Oater May 20,, £009 Planned End Oatii: Febn tary 2 2Q10

mailto:grethomas@deloitte.com
mailto:david_youmans@dot.ca.gov


/1\'l{jjiiOfli!Jiy, tht llPA elolt!& tho on<l (lott ol the enllre PRSM projeof !Ill June 13, 2011 , In l~e J11nu~ry 
26, 2010 PRSM ProjOCll 61atuemooung, 1110 lmptamc'"tatlon Vendor Identified the PASM Project 
eort•plollort d•tt AI OotObQr 13, 201 1, Tlllt reprosants a.f( extenslonllf the projecl by fout (~} monll'ls or 
QI)I,IIQXIIII~l~ly i l 1~~~~ doluy. 

QJ~!q!\ Ut~ ~I'IQQ, ltJOC tiM& rvportl!CI 11)11 fJ!Iliwt ,..., -e..hln<J Sl;hed"te• 1?1ease note that the PRSM ProJect 
Toom I~ aUilllii'IO proa- of dctomtlnlng tha ovot~~llllm611,. for the PfOje<:~ Whllu the erw:t at ll1e Adllp1'ation 
Pl'fa~o mA~~I)e IJ behind 110hcldufo by 4 rnootf'wlltl$ J;J«.aiblo that the pto]eot will c®plllle <JO lime (by Ju11e 13, 
2.01 t). EfiOrtlllly tlia PASMProject iollftl, SIJdhDS OOMun•entconflgUrudon d agreed upon ~eq,uJtemems, are 
IJIIIltnUy Vlll'llorway to oHatr~ .omt 01 it" r:k>ifty 111 Atl•ptadon. Wo will oontlr1<1e lodoselyMooilor lflo soh.cdUio 
~~~·~ Clllrll1g ti\CJ ~lltlolliOI>tl$1 wr1!1 111PQrt ''"Y updille.. !IS they oo;ur. Please see lhe riSl<s section below 
I~ ln!orm3llan !QOII.KIIt\0 furtllCJr poton!illl ~CI to ttofiOI!edula, 

RHCNI,_ Cl.•llel frf llfort) ClloOH ttlo 110101n0nl 111.111 mana»M.Iy IRPIIM 

~ AIIII0UfC4'0 
~o.tlon or 0111 or 11'10re mejOI lruol(jr etf(llor o.:ceptable ptodoc.ts 1\as reqUtred Of is 
f'!Peeted to t'e<jullt Mii'IIOIIally (..514) ta...r tlOIJr&lsnan l!lan planned. 

Yfllhln Re•ourc::,. 

1\Jl rnliiOf tNI<JtPMI\IG t>e.en~t!d 11M•aoce!>(all4e ~created '*'~~9 (ite planned

aullllL•rolllaommtt lwnhJ) $~). \YIIIiin Reooo~ 

~lore ~t<IIITcet 
CGmp~tuon lllll'lliJOI WJIS Oli\Qior &OC!Cipi.Oil4a p!UI10a n.~Sepred or~ e:qxoc{;:ojl 1o reQUte 
i!Y.IIIIr.aiiV t>~) m<~rt~ lto~l.lall irullt olannod. 

COmmeflls! P, 1\l!lW ~~line•• •• ""'" 011 •llj)I'DII!dSPRct.JIJd ~ 

~~Cofl~ Cl\oose {~lt &111.(..-nlll\1 IIIli! mD~I CIO'.d\1-tld 

Lds~ 

ThBl>IDted .1 IS (>5'11) Uf'Q•t b~l 

WltMo Oa.st 
V(tU.II! 
The pt'OjC!Ie'lis opollllll\11 w•lt>ln b~d~rtl 

Higher ~ofl 
Matenlll ~ tncm•1111t (>~"') '"" ~knty 

Quality (Cllitlftt FUtiCtlonallt;y) Cl1oo&e ana llllt~manllhllt moet tlotely appl•n 

Adequ<~telyDIJII,.d 
AeQUlred cHont rlll'lcflonDIIIV IS adequately doflnod. nnd 1~ b0111Q auorossfUIIY built Into tha 

eystem, given ItT& ourrwnl PIOI!IKllllh•n. 
Adequ•tely Df.Oil<lll lnadeqU..tely·D•fln•d 

One or more slg!1tllna~t oomponenlll ol roq~lrod ~llent tunciiOfl~llly ~le lna.dequ$tery dellned, 
or are M t being .o~u~lully built Into tl!atycaom, U)VI!fl tho cuaont protOQI ptlase. 

Comments: 	 F\Jiletionallty !& aaeq1181~y d8fln~d lor ttte Adt~Piafletn ~h••• wh•eh t>OOU•on July I ~0009. In Fobruory 
2Q1Q, the lmplemiJill~tlon Vendor C1&11vered lM U1lrll ol!tKI~JX)lnl IIIYICtw, whl;h ln~vdtel tile reVIeW ol the 
reVIsed oesign dooum&Atetlon for aontlguratlon' prasanted In prtVlous otlookpolnlr; Conllgurotloo 
requirerT)enls bat;allne. C1JalomiUUons and clelertld rflquiramem aqre•mo11ts were reviewed by Ca~raos and 
leedbaclt was provided to ttle ImplementAtion. VelltiOr. Tile PASM Projaet To!am has !lean made awa•~ tMt 
Callrsos Rna!'Cial Oal"' to Omole (flOO) 6Y81~m I')M Earned V11h•• ~tpqtttng Sysle'l! (I:VflSJ an1 iolf\9 to 
be pnased out ooce the Ef'lP Ana~~Ciallntl1lliii\Jdure (ERS) tJ&J boen lmpli•m•mteO. ~e<J on thiS 
lnlorTna11on, tr.e PRSM Pro]fl<ll Team hal crontad PCR 13, w~IOh ~nvo!vollUI'«::lng a·n lntertaoe to EFIS, 
PCA 131scurtentry undet a.>ely•JI& (aMI}'llli tu:llv•lillo.ltllliU<lO roqltlt,mlllt.akHIItlifblllon). In addr11on. 1/lere 
ere cwrenlly 3 opet1 PrcjE!Ct (:tla.nge flequo~l\l (rCO't~) thxtlnc:l\j(jq Qh~"'Jilt ~1\(J/~1 doi&IIQits ,tn <llr&tlng 
requireme-nts /IUn<ltiOn\lllry (PCR s,,9. and 12) Tho majollty of ti'I01e c~I"'Oft tnvoMtlnteriMlll 



Quan'efty PRSM Stntu.~ R~1~011 lo th!) Li:~lslnture 

reqlJiremonlt . TI\L\ PRSM ChAAQO MGM~mant T6am 1\110 piGGed 111ese PC'R's on nold IJnUI PCA 13 PillS 
beer! ~PfltOVud 

Q~alllll!ly (Arcl!ll•c;w rol•y•tem P•~ol'!n•~W•) Cl1oo...,lt>" otaleme<~t \Ml most cl0!5ely app~es 

M1tc111•t•ly O.IIMd 

Tile .tlyclorn ttchniGeJ utolluouure I• 4dOQIJIJtoly dolll\00, ~nd mo""tll'>ll, bencl1ma.cllingand 

U!Atlno ato ~nQ tiOn(llletO<I (or ere plaMed).ill)p!epllatB lo tPie wnent projectphase. ,.----:-:-~------1


1 _ tnact.qwo._ly O.tlti.C Adequately Ddioed 
n>e• v-lo'l' tkf1n~Qllla.rc:lfuooturttilll10t Qdeq\111-l!lly ttettro~ or modehog, bend1marklflg and 
IMtoog are not being1101\diGIOO (or lllfl plonn~ app;opnato to Ire CU~Yentproject oh-. 

COmmellt.t: 	 System technical eoclldllollu~ alld tJ(trirlrtl'lft~ Ao11 4101<qu.AI~Jy llGIInari lo< the AdaPtation Ptoasa. 1M 
tm~manlllfiOII V•o<Jo• rv~a ••t:mlffoMj" Conl\uvrtollQ<I MovtllgJIJ'IteJ'Il PIVl HTgh IJNel OeEitllfl, ana updated 
M:h•tst1ure OiolQ~ F~n tllll'.,.,..,t ho ~~~ fTI'OI)lll'fcl atI!'! liS Of>-5il& Appficalion i,siaalation o! 
IM 11_lOdUGIIoo I!IIVII1Ulnwtll ta ectl:odli!ociiO WIOin tn !.latah 2010, TM PJe.V\Olli!I$$UO Willi tl>a <!owlopmenl 
!!11\'oronmanl has OW. .~ Cu"colty resa~ ta bo.lt)g pe_Jt::nmc!ID cieunul!! two- ol ~~ 

kauo-Titla! EFIS lnLPfPc! 
lsaue Statement: The PASM Project Taam IUiij h'litl rn..Oe "wa,.lhal CllfttAM fonal\/:lal Data to Oracle (ADO) systoni and 
Eall"fld Value Repot1ing Systen-t (EV~l a-Ja ;ol!og 1o b9 f)~u•cl ~·t 011<;0 fl\o !:RP FinanQatl1rlra$lnl~ure (EFJS) has been 
1mplamented.. While de)l~opillg oo OM 51S!\OGIO tnlori110a o•-nta allUIIneN opponunlly. spacifta.Uons end d!;ta. 
requirements wru n&e~~ to t)e, analyzed and tlooumorrtoa Tho dttytlQI)mcllt or tl1o EfiS lnteltace Is a c;rilical step fo' the 
PRSM projed to-proceed ID lhe Pilot pha!e CUI\'llt'IUy EAS IUt.l\e<IUIIIO Ill ()D-fiVc>ln .Jufy 2010 !!ho:l PASM IS SCI\edUied to 
begin Pilot on 612812010. A dalay In 1!18 EFIS ach\ltful• o~tltl a~fk:alllly a.iay llle PRSM polO! and roll ocJI to tha Dlslr!<'ts. 
In additiOn. \lle (leve~Q~~rnsnt o1 l~e EAS lnl~ff~G" equid lmpllr,\ tf\!1 W<~t C)f PflSM. Theta are three (31 potenhal scenanos 
l'iilaleO to thiS issue that oould V'npaol 111e .oheduht an!l/01 co.l: I) 11 dnltY In the EfiS pro)ec;t could result on a delay to PASM1 
2) the compleKity ol !Pie Interlacelo EFIS and tho iilatlvhiulhu:h lllvolved GOuld rosult ln ~ ~Dy to PASM andlor fmpact costr 
and 3) a delay fn the E'FIS tmlhlng tcnlll!Uio oou4d ooMiot wltn 11\11 PPISM tralnlnt i5Ghed1Jio, whklh could result lh a Delay to 
PRSM. 

lmpRcf, Higll 	 Time Frame: Shon Tem1 Sovcrlly: Hlgl'l 1\so~gnod lo; JacqoJo111ltt Moore 

Aac:ommendatiOI'Ia~ 

• 	

	

	

DevelOp a d<>...taHed acllon. plAn lc! IM EA81ntnt1Acn tnot llddlliiS!ft thO IOIIOINII'\p. MnpllOtlo Ina data conversion 
etfon,lmper.t to dlstrlc:ls and end useo'S, !mpad to (:lro)llel oojjo;ut'CIIot, hNPACIIO sch~dlriO, and Impact to cosls. 

• l/pdate II\& PRSM prole<:~ sc:i'ledule wMI\ the AIOIMIICI IIHOCIIIQ.CI with tho E'FlS lntCilllllO, Including analysts 
ac1Mrles. 

• COn~nue !o WOIII oloscJY Willi 111a EFlS pr~ by auondlng 11'11\ bl-WIIlltdy 11\tenaoe ~llllnln!JI!IBelll\giS: Escalate 
Issues related ,to EFJS llrmtO and oeMluee naotdt 10 uoe PASM Steerlroq Ccl)omllf<ll! lor feoollltlofl as ~on as the 
inlo:utace requlremetol$ are- ftnallz-a4 

SmuaUpda~ : 

fai I!JSI.;Ju;: 	~P~Prqm 'Rem t>a5 t-o~~~~~EJIS lnt('<IP, doJI!n.J l)le manlh cl 

February. The EFIS llf1CI P~ l'rojea TUTIG nov. lle4n ~00D._.,1\1 bOlla 10 fliSCUIISIM E'fiS P'QJ1CI 

an:J tis lrllerfaaa U> PRSM In atlciboll 1111• 13) EFIS t•obt..-ve lleior1 adaeC1 ro ltoe PASM Als~ leg. rilt.:s76o\. 

7$, and77. These rtsl>.s 21!! ~dlwfno 111t ,.o.,tt~ PnsM Ilia~ MAnlt{jlrt..nl ~11"9 The _,!'f!SU 

Risk ~gmoEII'll~II~ lOt M.lrotl ~ 


.brtiO~ The PRSM PrqactTaam tas~ PtotCCJ Cl\aroO AtQ.-t IPCf{) !1 lor «no ERS lniOI!I)(l& e/IOrl PCR­
!Sis cun-enllv unduanatysi&. 



I 

I 

INew.RIS}is 

Rlak Tiile::PRSM-rask O!!pandancv hjenlilieatlott 

Atsl( Sla'-,ment~ Rec:ent acflvitleS IMelrEtSI'llnlevaluale IMsehedl.ita f>a~e •11sulled iro a signlltcanl nun1ber <It p(6y1ous 
un~r>PWn t'lsp.endlln<!'~~S>~n tnumaoe•Oevelopment actMIIos. oonflgu!'<ltion.aatMIIeto.. an<l <lata oOJwttr&on adtiVijl~s. Tht 
iQentl!iaaliorr oJ·I~coola le!lllll in lurtliet delay to IM·overaU pfQJee\ .sohiKJL(ta, 

111\plilct: tllgtl Time Frame: Long Term 1\Miq~ed to: DaYld Yo,imans 

Recommenei<IIIO!li 

• 	 Ourlng thr> weaMy FRSM Proj~ct Status mee~ng'!;; IPOC AJaommeflclli lt\alllacll of If\& Callran& PRSM Proloet 
~am Worflgrt~ups oonauct b•1el and more jreq,Jent.stlil..,; meetin~ regarding status ollask$, depe~. rfllk$ 
<>nd Issues aosoclat~d· ,.llh t~os~ t\\&kQ. In aci\:IIIIPft, IPOC r11aomn>e~ lhQIIhe 'PASI<A Prof1>1;f1'0<II" c•m{hl\1"'1 1o 
reline the sct\Bdtllalor project pn:aus alter hidapttition to enaura·thal any 1\Sk of f\JIIher I!Gtle!Me sllpP'age i~t 
mitigated attcl ~that the tOiallmpao.t. of knowf1llependenclm> on the schfildufe can be unde~ooa and 
oommunlcstei:l to stakll~oiCIGrs. 

Stat..s Update' 

Feb lOStatUG: 	 No newstatus 

d:Oii IQ.I)tatJJS: 	 The 'PASM Project Taam'llilli c.orltinU:ed to reevaluate !fie f>RSM l>rOfecl Scl\edUII! dwing the m<)l)lt\ ol 
l'leoember. Ourif1Ythe .wea~t~ PRSM Proj~cl St<~lvs lr'•~ll..,~. ~"'~'""'and up-COIJ1ing t~>sks ~,,. di$Cl,I$S~rJ 
Md risl!s 0111a dependencies assOGlated with tllo5e msk5 .triiCieritified. For a $tetU& update oil tne 
1\XIIJ~urnenb: b;n;elirl!ng proo8$S. pte;n;e •eler to l'i~k. Business flutes ~lid Busl~o:Pr~es:sCII•IUI" 
bGl9W. 

Alai< 1'11~ PASM Proigct Tum Commur~lcaUoM 

Alak.Sfalement: Ellectlve, cleao.and trequent commun\t;aliorn> t>atweero the e sltrans.PRSM teem, the lmplemenlaliqn 
Verulor, olhar \lem:lolj; (e,g,, t.,;;dng and data eorwarsi0/1). and D~tr~l ~·~enoJQI)r If> crilie111 given t~e I'll~ and compleXitY ol 
P~SM rlvrlng tho Aclapt~tfQn Phase, The 11ew Oomm<migallons f'lan. while 'dQrumemed, flEIE!'til> tobe fully implem•mteo early 
In the Adiljllallcin Phase. Wlll10ut'tlff601lVe cOITtmUIIICatlohs, tile PASM ptojeot sOhadule, setJpe al'ld qUality cot.lfd be ditfklull 
to r{lan"ge and eonlrol. 

ltnp~st' High Ttrns Frame: Lo~g ierrn Saventy; Hlgll 

·fleoomrfulndaUon: 

• 	 In ..ctdltion lo the W<!sMY f>RS"'1 Project: Status meBflngs, fPOC ~ecomliiends thatC811rnr\a PASM ProJoc' 
Man~ement afld ltnplemenlallort Vefld)}r f?r(lj,C1 ~an!lgiU'MfltoopdU(;I tn;quenJ $lOtus meeJ.ings il' ordeJ tc. 
d~cvss the «tatvs of twg~ priority fSGij\"0 w aotiol) ;tom&. Tl1e~" 'Cr•.ookpoint meetings $tT9vlct Qe no lon<P>rt(Jan ~ 
hounn duration iinaCJ:>I\dUGtea tWIO.e~'' WE<ek (I.e., Monaay·AM arid ThUrsday PM). 

• 	 Expedite 1~ c0<11mun1~100 otlne detail&.f T o•Be Bllslness P~cllallges to 11\.o mslrlets $0 11\al mey can gain 
a better ungsr&tanding ol rhe Impact~and benetlts of PRGM. 

Slat;.ts Update: 

Peb 10 Status< 	 il1e PASM PI'QjeOtTearn hes IClaniifiliO U\a !\l!eo '" li,!ltalll1sh 8l1d (llldument.Murl<el~ 19 il<ihlllllasfn ;,r<~ar to pmvldE< 
Dlsmots will mme detaied ll\lorm~tio~ f'll!)iirdtll!l l'!RSM fe<II\J~&. G:urtenlly this l~l!R h.i\s beerT aJI!i\!Jfl<;(j to an 
owner, who IS lll the prc~e~o! ~qlllyirlg 11'8 die~!led tas.ks 8SSOC!I~;ttl(l with ll'ri$ e(Jor\.and iCICOrpore~ng them \nto 
II>!! PRSM sehOO\Jie. 

Paee4 ol38 



Qunrtnly PRSM SllllllS Rf'port to the Legjsk.t~m! 

JAA ltl $all.l!< 	 l!egvwng n.Januarywto. prnj~ rislol hawll<D!n eo<le<l.s os ~po~n! OUIV\0 lhlr we~f)II'RElM 
nrojecl stall.l5 mee~ Owirlg this ~ a $al!!a lllfll1ii)Qr rJ nli<s ate IHI:L/>Md, lnclwif19 ~~~• 
amlltLt &tifltS, lniJ>aQ,and ~!for\ steps. The COil~ Plan W!la tOinlolly ~lo..ctHt fhthl'o')r~h 
Cl Augl.tsl and pR:Io/ldes delalsl!U~ 1110 IIII!UIOCIS ola:)lmlunGlliclfllor 11'1' PAJM ~ r>TISM ~~ 
SI&Js meetilgsoonlirue looc:ax <Ill a ..-ybesil.. PRSM Slb-\llems ~ 31 1 ~ 1'1 QrQI t ...-IIIII 
~Qmflt1llld UpccA11inqlaSics. In~ to ttoe PRS.M PllljO(ll Tbaln ~OWM6 ,._.,..1M 
diScrb.ne; a f1lOf1INy r-*lll!l'and'llllgg!IIIS oA Kncw.teoge memo 101M cflltt& t"'*"wnwiott Tutt ,,.,.,,., 
iBSSIIOOS hoM! bean~ ciJn:1g lhe maMI oA ~t- f\.llNl ~file PflSM l.....,l<lril.li.IQ(\,...,, 
wilhan ovei\IE'W ofPRSM Me~.,no funcl11crolllly. 

Rltk Tl!fe: Resovn:e A,vajlabjtity 

Rial! Statement: Wllholll aoequate c.altfal1s leswfr;S$ WOI~i•1llon PRSM.UW ll•o!*ltonip!o!rl\llntatllltt tc~dlJftOllukl bt 
d!tlaved Wllile In the Adap(alJo" 1'11$Se, PRSM l'tojeE!i Tea111 memb<lts $hoUid llfl•ii~~·QIOI 11111 rrrn. tnCIM<11Ujt ANou!W• 
"'"V need to be lden!llled a! tits ta>l< l"llellr> me l"rl)jiCi Pi<~rt 10 Oldiortu ~U711tarll't!O\llllll II<IUitwmGoiiiPnd avallabik(y. 

AecocttmendaUOn81 

• 	

 	

Aller !he PR$M worl< plan IS oompleiQ, determtna ll'ie IBSOUIU r;nOII Md nl~lfO<lllllllltiM ti®OI'Oflllllll 

• Assign lndivtdt1ill resource8 at lila ta~ tovel ln tno project IC!'Iodu• to 1\Dal«l In IIJI!mattno I&SOUrae l'llqUrramentt . 
All PRSM proj'eQr re3ources, ii)Clucllng vendor rHOUIC.OS, ahourd b• lroeluded. 

Status Update: 

f eb- t () St~\vs: No l)!lW st•~ 

Jan !O Status: 	 During the September 09 repoM!nl) pe~od, ;s CA CIBrlty ~~~11n\ll~l rfiQOIJMO wu unov~fl•blo duung ttl• 
business objects migration to vti1ual !)lwlronment• Tru• r lllloolt~d 111 " <lnltly olll•w~unlru>ss obj~t ttrfgr&llo'l 
task. 

Rls!< Tille< Business Bv!es and 9!181nen Procen Changes 

Risk Statement: The impact of business changes reoollinQ loon; the PRSM lrflt!lll mllntllllon tii.IQdft ro tte stlfllelently 
understood, planned tor, and commtJntcatea to Caltranut~«. 11 Olstrfct tleld stnll m not In ~groW<nent with '~' ckx:tcl~r>a 1.111(1 
cons..quences ofcllanglngtstl;lndardlzlng I)U&infl8s rules IV1d buolnoss prOOQ6SM, II moy hovo nn lldvorse cffOQt on system 
•CCEf>iance ~nd m~~y dlswpr work tn progrl>$&. Thi.<l ~ovid roaW\ II' ~nc!t!JUed tODIDtanco to acaeplanoe onauug& ol tl\11 

system 


Recommendations: 

• 	

 	

 	

 	

Implement a kuma! c.!'lange menageme~~L prooess wnlcn will bot 1.1*1\Q !at PASM OI'Otfel relaled ch""Qes, Chan!je 
martagemenr tasks aS&DCialad wtth th&&e chaf\!lft shollld tHI biCOf1IOIAttd Into lt1e p~ 100h9dulll ;;~nd budget. 
Changes shoUld be eoonrTM11el11!1d 19 the k•v lll.ll•hQ~rs. 

• Oelloo lne plooess lOr gain~ lltllcS eorl••)rl ..,~ 1"111 II\" now bUalt•.- qoiiU> ard busti'1'!!SS PI~ 

• DeW!Jop a piAn that deSOibilstiOW IOIOI!tlAI<e)ll 001 (lOY/ blaAII- rU!M ~111 tlu"f\Ges ptocleSiseol 'Mil 1.1& 

communicated 1o th& field With sulliclerotll11'041to u~r ~11011 &nd b•ry•ltl, 


• E>lpedite the communli:a!IOO of dltr dYI!tllild To-841 Bw•-P1~ diWIU!I' tc. lilt! OI!ProCI to thAI Ulev can gain 
a boUer underslal)(ing olltle ~c:ts amj Wnltllb Qllll~~ 

~. UI)OWte: 

ftmlO Status: 	 N9 n!'W stalus 

.bf\10 S1alus, 	 Thsra lira Clll•rernty 3 OIW• Plafkt 0\tJ~ Reqll.Wt (PCR") 11\Aiot\Ciuc~clwft9M Gml/01 &leiIOnS to 
EWS!on9 t~qwrl)nlgtft4' / hmci:lron.•flly (~R 8, 9, lln<lli) l'ho fTV\iOrll)' ot u-" c!wlgo$ Involve wttllrface 
mqulrem9fll$ ~ PRSMCNno• ~nt 1'oem /1M placed 11\000 POR's on !10!d vntl !'()A IS 
(Oe~miOilWlg M lntarlllCO to EFtS) 1\1111 "-' ~rO'Ioe1 



I 
Quun,.Jy PRSi\1 S~ Rc:pon 1o the Legislaun:e 

~~t. TO<KJ•e u..P~ IPOC Cll!WaelwollllhJ~ l'RSMPftllectslanednlleoet•oerax& rtU tndepen0~111 ~ 
Clvt~t~ (IPOfiJ proVIded tty OeiCilte A iOIJChe U.P hl!5 lle&n OC•~ il1 accoteanee wM II" ~I&5WIOIIIII~ 0 
U>t A~n.:an ''"'~Meuf Dl!tll~ Publle I\OOOtm\Bo-.ts IAICPA) as 1''" Oeloll!e & T~U.P po"'Y tPQOI>a.>.llltv~ v•l'IQis~ 
l'!l5M pmjOCI+ mool;r,gs ti1~10UIIIIe montll ol kblllllfY, Inoludl~ PASM SV..lils-meellll!JS> PRSM Change Man*~' 
mull1111'• fhe Pf'ISM lnlP!ementllllOO IA"n"!!ets lnsatlrtg, PRSM Rislc Management m!iellng, and tile PRSM Aa\llsOiy Comntlll"" 
~~~~ 

fh<II'~M 1110~ ''m the Atlaptatlon Pet! 9 fllli!J;e ot 1M> pmjee1. F~~~edetverables hall!' been klenllfiet!IQ tJe 001!11litfleol 
d\1.11"!) ll!fr ;.J.dGPIOIIO!I PM.i<!' AppiC:a)IPn ln!illlllall<in Report, Oala INiia!tuiiOil ,PIM. Traln.li'\g Role Doserloeloos 111'1! Course tJal 
TfW-~111) .,.0 · Ooci""**bWOn l'lal1 ana Plio! Plan, IPOO II; planning 10 rrdeN 93!Cil a! lllese detlverables as they &m wbmtli!XI 

o•1r) WlP f)rovida oom~T~CAtr. eM te;eCII;ack. 


fiRSM pfOjOO! fllill.lt ftfll81ltlgt e>eoul 011 a wookJy basis. Out1flg lho staO.IS moou~ tho tmplementa:tlon \lli)l)(l<;Jr rislnbutos an 
updat..:l tl~lua r~t~~o/1, wn!lll\ •nd\Jmil- IIJ1 l~dateelse11ed1Jie m MC:rosoJt Project .loolhe OUtfl!S'\1 phase. The schedule provide$ a 
d>fl/liiOd YI~W of lj.. tl;ilus Of JK:IIV!It..S. delhi91Jlbll:!s, aJ'Id ftllle!ijones. Tile &i,al\1!. "'(llO1 a_lso tnt:IWes a Past DueTask Slallllf 
~llltnr 11ncf 1111 Acllon 1111111 1OoaiJion Rogl61al In C¥1CIItlon, PASM Change Management meet~~cocu• on a we~tkJY buts 
ioJI~111 Ute PRSM tllt!Aa mlletlng. Ourlng lit~ meetings 11ew and open project change requests (PGA'sl ere c:~Sa~JSsed by 
PRSM PI'O~I Mllnagcman-t ll(fd the tml)t&rn~tllllliiOu \Iandor PrOject Manager. 

J'l'lo lmpJOmOfltDII<Ifl Vtn"ot au\l!itllllld Ql\ AQ;jptatlon Pllll~v ~¢hll(it~te 111 CaJtrans, 'IVhflltl separatef ltte fllliiPliltion l'na.se 
•nto two parta (A 11nt1 8). In &OCJ«Ion, the lmptamerttattOil Plan was submnteo. which was reviewed by Caltrans, end klclUOe& a 
tchocMc lor tt1~ 0n11rw projjlcl. 11te ln1PI&mQJ1tatlon Vendot Is using a AoUing Wave scheduling process for the PfiSM pmjeot 
whaoH' nlQta d4tanatt tt.hltdula I~ propsrOd bollooQ ll•o start of each projec! phase. PtlO< to the end ol eac~ phase or PASM 
P~yntMt f"Oinl, m• tmpl•menl"t•on Ven<101 ftn~ Oailtans will wori< together to deveiOjl t11e specJfie aetlvlhes for tne tasks ln the 
n(ltlt~c)lllnll W•llft, In Clctobe• 2.0\)9, th!l lntf)lemv~l41ton V9fldOr p~ed a """' l~ementa"on approach to repl-!1~ 
ilfll'l!tlVft wofk f'«C~IIO'J ~PI)rOllah, ihlo new •pProo.c;h Involves estwi1Ghil19 a se~es ol ChOCiq:H;Knts 111roughoul tllo remaiOdor ol 
mv AIIQP\&IIon Ptll\110 Ourl!lg oacll al!ecltpojnl, ~onl(gured or customized Jllnctionality 19 t'el.iewed by the 'PRSM Project Team 
tllrough meelln()$ tlldtllata« by the tmplilm~n111UM VQI\dOr. In Oeoembei 2009, the IITilllementa«on Vendor delivered the 
"~oond Cllookpotfll 1wvlew, w~H:lll~cludodlha tllvlllw a( lhA fRviaed oeslg.n documentation lor conflguralio<\s presented In both 
¢1\tr<:~-pol~l~ OnO CillO tw(l. 

J••• 

In Wlltin 10 1~8 new lflllll"!lll•l'l(tlli!llt npP,Jt>~~r.l1, r91>enl a.QUvkles jo refreshll'eeveluate 1~ scht!<Juts hM restJIIet:f .,a slgnifiCSrll 11umbe• 
ol prwvloue v~knOWI\ !lepo~le'lbot\tltliln lntiill~oe d8V&ICII)IT1ent acUI.I't\G!I. oonngul"'tlon activ~ifJli. Mel dala conlitltiSIO!' aCJ!Vali'fi As 
a l'ellun Ul ~~~~- t11e PRSM Projcol Toa<11 tllllkod the lndNidt.ial PRSM worl<groups O.e. iralrilng Team, Config\lrationTeam. ' elc. ..) with 
bftloll dOwn thO laakl k>t 11101! Q(Oijp ant1I')O~IIty\il!) IOAII& bfld Cleplindanolea. On Ooloooi-20, 200911ia PRSM Po'ojeol Teaml'teld a 
PASM Sohl'idltkl Rivii'IW Mee!il~wkh all of ri1o I'/OJKQfOilJl<i> wh<>IO the updated Jasl<s·and dependenciesfor i>ach viorkg)oup wllera 
vr~...fllnt:'lltltho ollltr+J ll'flSM !<'~eel 'Teem. tlased "'' the otJipUI of ll~s session, an updated schedure was pooduoed.Yot1icb includes 
tho ttpelllto;<lttl'll•. ~puncJonot~J~;. Mel re&OIIIIlB!I. ~lsVfldatell'SCi'W)dule Is 5eh!J<:IUied to be flooJ\Zed 1n January and w••lf•d~ 
rtDOtJ(Q(I fot~dlno. Proju¢ Cllon11e Reqvocto (PC!1's) 11avb l:leG1'I crnat\ld lor·c;haf1!JOS to and/or Cloletioos ot PRSM requl<limen1S. 1'1loJt! 
aro OUI1'0ntly 3 opan PIO]CI Chan\)0 RoqU<ttts (PCA's) tna11nctllde changesBI'Mi'or delel~lons 10 eid!!llt'\9 teQuirements /IUnclltlnatlty 
(PCA 8, 9, Afld 12). Tho maiOIII'f ol th99!1 chan\)09 IOvolvs lmsrface requllllrnenls. The PASM Cha1'111" MBnagemehl Team hasplaced 
rii<l&O PCR~ 1>11 Mid urllll f'CO I :I (O<tvnk'lj>IMO ftlllritMoco to EAS) has been app1011ed. 

Pnl{l!.rltiQn n(llliP•n..,t hoJ btoo ~~end IJ Ofllllte Q{;I"EJ.cortllgured. The frajrung 11nd testing onvtrorunenls fl~ve bWn ~nterl 
;lf!dbuaj,_ol:tjOc:ts tiDW blon II'CloNICI tn U1oeo onlllronmlil'ltB, The previous ~~&vo with tho <1aveloprJIQI\t oovtronmant ttas beGil 
ro.DQ(v<Dd. curront!v fOUQOJUh lD bolflO polformed to Cl&to!llllne the root cause ot t11o Juue. 

Af!DW l:wi~llroiii'OhoduiQ 111111 Mil IIIIth tho ~pproved SPRdAied Oe<:e•Ni:lwo 8, 2069, Tile SPfl&lates the end datil of ll1ff 
A!li\f'IBIIM Pl\llli" 0:1 r•b•tltlry 2010. In th~ ,lhnu~ry <t<!, 2(HCI PA!IM Prqject status rneeltng, the hi!Ptsmentallon Venilor 
rd,nllll•rl 11110 M~lll~b<m 'PII- oomptottton dill" :u .J\1~ 29.2010, For (he Mllptatlon P.lla.s!!.lhls represents a dlMereace of
lour (4) l}'lonth• Atlu~lonalfY, tt11 SPR trllllllil lho end de to ottho Gntlro PASM projogt ;u.J.ur!O 13,201 t, rn lhllJanuary 26. 
2010 PRSM Projoot St4tila me•ung, the tmpllmenllltlon \lenllor ldenmled the PASM Project eomple.tlon dale as October 13, 
20j j , "Hilt oll()t..• ttl& '"' I>IMifOfl Ill U11 prOI&ct by tour (4). GIVIJI\ thin dis¥ In lhol end dalll, I'F'OC l'ras tepol\ed I~ pi'O)ect 
u 'll~hlt'U Sf~~llll' F<~• nou,. lrtiQ•n~Dflt>n, l)le•s• ,..,, .. \o tt\o! S<:l•dulo *Qtllon of Psge 1 lilttl\lt> tPOR. 



Projn:t Ovml~hc Re' I"' Chedtr t ror Ftbnsary 2010 
Project Ovwalfl't !tor.,..., GMdcliR lGIIt ClntblltY ~ 

fhe~ltlff.,,~,JO...~I"- TlloMCI.__,._~I5,._20~ 

PnactJ~ •nd Pl'od'uCJtll A(leql•ate Defu:ient .,_: Items Rnl Ji ......,._Cl;lrHte :....: 
DelnonUndloft 

Planning~ Trwoltlng 
Have llle bolll•- tue, plllj«t QOilt, ObJ«IIv..S. ~OCI 
~ai.Oif~ta. llld ~ntcr{a) OCS.nilllled AIIO 
OCialme• 

I( IUI•!pdl'ed SPR- "PP'oved by llle OCIO an Dwwt.... I. 2llCIJ it. 
~~40c:urneJ'OS.~tte~Proted~ 
&hoUtclbe WUII U1lr ,_We~ ll'!lm 1M sPA. 

1-u. al~r~Md~-<Mil IIIOCCM!lol lt:ukt}, mw',... 
a-,-MiftiiUCI-~!hit-*! IRIO C>~ 
.....,'IIIJ& •" fi'M) 2 A't Aot Ole low•ll"""' ._ela ehQrl 
~-"'........~.;·~ 

)( The~'hnclol~·~~~ 
Plan cU1n9 me ~,_d lhtII'1IIIIC1 The ~·~rr..-;clltltlll ....,, 
proW1eS a..,.,.. ., lAS PIOIC!IcW-"lldM .,.,.., - -
de·~~.,....,..,..,...........~.,..,,.,. ..... 
f!IISiQUI'C8 -.·a•••wma 1~fiOitA task 

The~ v-.-llllnll•Rlllingwa..~ IIAI'OCA 
P,_to U.e end ol a.d\ pilaee 01 PRSM Pa)'MN Polrl, 0111 
,,,..,_,,_, VONJI:>tlilld C.U'rans-rlllDI)et!WI! to~U\oltpoc."-' 
11<:11\llllos lo• the.,...._"' U.. r>en Rcllong Wavoo 11141 11.,. ~ed flOIII~g
Wave I'IM lor ~10 aJ(.QMOJ"9 Ptqed P!m$0 wta be Cb:\.lmeottt<l In M:; 
PI'(Jj8CI and Will lie1\llmltt.ciiOr State Allcieplllnoe"' ~ pll!n!q\.lllf"t tor 
Stale Aocepl&nce al llle cut rent Paymont Polnl. In Octd:let 2009. lht 
lmplemenlallon Veneto• pooposed e 11ew lmplenl!l!lf>'ll illt'l Al'lf)o QIICIIl16 
l'tlflliJile Ills ll~ratlve we>rk ~ges. Tills new ~pproocn lnvalv.a 
establl6l\tnQ a wt1ea ol c~~lqxlinl.s-tllroogh<lvlU•• fl&''"'n<ltr of lh• 
Adap(Atioo. Pll!U<I. Oumg eacll ~heclcpolnt. oonflgurllt.l or CNBIOIJIIzeO 
luncliaNslrty la roW>wecl by I~ PRSM PrQ~HI T..tn IJI!OUI)Il motilt!QII 
taclti!aledb~ 11\elmpleol\lllltallon VCI)dat In F'ebftiAfV ~10, tn• 
lrnplll""""•lUOn V•ndo• clllflll<!red lhelhloU~I •vw, lHfllo:lt 
nokJded 1M 00\1\e'"' ol tl>e ~t<j (leslgn doe\J....nlotlnn (Of tonllQIJoal­
p<eserua<~ 111 prevlool. clleCI<polntJ 

Conljglrfiilloa r~nl.l base.lif\6. QlJfilomlnu-lllCI daiii4CI 
requuement "'ll"'hanta _,. ri!Wrwod by CAIItar'll Afldi.,....,.;, waa 
piOIIIdr>d to tlli'> '""'"''""'""bon VendOr: a.,,.,rrlly O.lll- .,.In IN 
prac:QS ot wa~lng lor the Implementation VioN!oft olltP(H1we iO ll1f 
·leedbedl. flnaJizllllon of inlerfiK:elllCI ccq~rston ~~~"-'' IIQ OWol 
cloi")'QCC until the oamplellon ol Prtljt~Clctlange AoqiAII (PCR)I3. Wh\(11 
IS the chenge ~i lor the ERf' F1nMC1allnf11tAifVOMe (EPI8) 
lnlertaoe. Rollir12_Wow Twa was closed outen<! nw 2 oetMuca !lOt 

~Jolla 

' 



Qmurtll l )' PRSM Stntu~ Repon to 1~ Lqt.<douu~ 

PrKIIOM lll'ld Produel* Aaqt.iala Dtl!it !ell t4ci1M! IIMia R1vlewed ~~Wont..._~m.d; 
o.mOMitWiion 

gomp~.-c~- mo...aio Roo11n9 w-~ ~W...3..,..._ 
lncJUlle ~"'0OOII~QUI"'IIona.~~ -0111•-• 
~ hllllnGCO!lfjgul-­~. ....... ··~~ .,.. 
lralnlnQ nlalaf1.tla 

AcllllttlM lo llf"**l4•11101 ~ l'wM! rQWtiO In 1 119'•1c:8i>t ftUIIW' 
Ol ptO<iiO\lf 1/nt.I>Own ~~ 1111411-~ 
IICtivltfiU. CMIIQIMilliOn Ullvrotii, II/1U diiUI OOIWIIWIR .W..U. 1\6 I 
IMIIK af dl.., IIIOa PRSW ,.,..,.,T...,.. !Miled u.. I'RSM loOI~~~ 
T fl;n;ng l """'• Cotif~g~J;•tlcr! 1*''"'ale ·I wilh ~ dl>wl\ tt• Iaiita 
IQr M 11101.111 tnd !Oet~Liylno ~We-~·- Of\ac-202000 ""~~loom,._,, PRSU s.--."-~ 
11\lh thlt 000~ ....~liMo •11?0 '10!7 ._..III'CI...,...WU lor­
~~M~m~~~W~T --~ "'*~ct._-. 111 'C"'tecr.a-..­~ -.::n 
~liMo - -'­

-

..COW\ 7 I: 1 cl ...;..,IDb~........ PU"""'"',_., 

..,._..,.... 

)t In~ 2!001. thlt -­lliiiOOIIicl•­......~lion ...-~~~,.....______..... n... 
-~~~-·••tr"-~~t•A~te.clct••ll · ·~.,.
--­clllll ~ f '"" I&""'' ""-. CU\no ..:11 Cl'iid!!NOii&. ~(IU"'II 
«~eel~ IS by 1M PftSU ~ fiMI 
~"'"'"""'",_,.~byI~..._,__ Vendo< 
Ar;IM~ 1£> "'...~5~\U~w llie ~lit--eel In • • ....,, ........., 
olPlli'IIIMIIIIIillOI'!!l ~bel- in111t1­~~ 
Kli1/tllet, COtlf;gur&IIOtl illiiM!Iat. 111\d !Ialli ClllfMiflllon IICIM~H All 
ltlliUI\ ot 11111. fit• l'f'lSM 

m•
Ptqjoct Ttillllllu~ thlt lildi\1\duni ~SM 

WQ'itf110i,opll (IJ, T ralni"' Tlltll, Cclnr~QUflllon f•lm, 1114, ,) wlln btOI~ltiQ 
down thJ ti!Dloa lor ljtOUP lnd icillnldrcno ,,._,.. ao\11 c:t~-· 
011 

-­
Ocloo.J 20. 2009 11\o PAIIM ProjeQ OMIT> htld 11 P~ :klht~Q\IIot 

dli!*...,.•Review MHIHIU With lilaWOfkgfoupl, Whlro lhO updotod IMkl and 
tor Hell ~~~wta PIMOJit.d to the PA6M P10j101 

Teem S.eo ..n INo OU!fllll ol liltS -lOll anllj)CiillbO ll<li'IOOI.lht wu 
· pl9d•_. wt•Och >ncJUd4Jd ll•a upaai"Qd taska, ~·i<:>aa. IINl

a ••e ..

 

-~ 
I IIIJtoAR •1 ...........-... 

.-.PU•? 
II o\dull flOUt~._,. "'•f'OOIIto was ~~~~~ ~ 111 llliCl.od fn.,. 

OilptrulWII'a ott,a••• aooounUIIQ ·~'""" "" overaN fliOIJGI was ''"' cl
-·~att>iv 2000 lleont •·•~•• li1 M& E•wl 

... a' a ~ ~ 10 w•!flllr t'(lw. ... ....... 
_.., IIIL'*'I PM r 1 1"'? 

)( Ad!VIt... 10 ;oavlliuato 1110 III>I..WI• 114110 feMAied In a slgnK~ IIUIOO.. 
ot p,_uni(JIOWII dllfl9tl~i0ne~Ot tlllfwlltol• olllt11Ce llitv•lopmMI 
liCiflffUtl. oontlgurolioro liGWIIIot. ~tnd MOl oonllfo1111C>n •ctr\lftla• A• • 
tawll of this, d11t PRSM P/'OIKt Tttflllllalled lfle PRSM WOtk(II'IN!lt (l.tt 
T111tnlno T,ftm, C'.Qtlll~•ratlon Tum,) wlllllltoat.lfiO aowlltlla talkl tor 
111olr =ana id~:nll ~\;!&1(~ Md d~ni'Jtl'o<liM . On Octlll>tlt :o,2000 
1110 (> SM.Prllloot Teem ld a PRSM hedut• R•vltw Mo\l!lnJI !NIIh lhn 



Quarterfy PRSM Stut11~ Rcpon: to the Lcst~nltlre 

J>tactlceaand Ptoclucta Meq~ [)efic:ieol No!N; ll!IIN.R~~; lottrv...... ~( 
Demone.tnldon 
worlcg11lCJPto. -. 111e IJ!ldii...S._.., •110 dapwnllenGI• lOt e..m 
WOfllgrOI/p ,.._P•-l.lld ro Illto PfiSM Protlll!l1 Team Baa0t1 0!\ tho 
OU!plll o1 lilt& ...,..10.1, •• Alillwd -~ewa producdd wNcll kltlllc*l 
thll ~10'4bill..., CIOPf~"'-'*'• iln<l r<!$011rCU. On ·I .....~ tla«bt, 
ev~l and UOQ(ltr!II-Q \UICI Alii rovltlwtid by '""' PRSU P(()jiet tr..>m <lo\0 
me astirtlate<l. ll<l\lra to fXlmplc\lt tt>e IIUII!t ate Ufl!lll!~ 111 ,_asu. • 

lstl\efe • format stalfll1g RW\. lncludlng a cufiOI'IOliJ'IOOAII<ln 
GhaR, WllUllfiJOIDII ar)(J r&tf)C>nsib~l~es, plana IOI l hlff eecflbi~UII, 
~a lot amvalllnd llejleffu1e ot ~roe •mit. 111\c;l•rall 

lmlnoo'*'"" 

X FonnaT .,..!finO,..,~ a Cl\Miant OIQatllmllon diM and W!lll»n 
role:s alld 1~ OIWII twrhe c,n, ..... PRSM Pro,c!! l'IOAiflano 
Ill!! 1~..-btiiOII Vl!l'ldc< 

MavePt\ljCCI o;Qet MUIMIOI, 'Min~~~Gt.ta rQI> OtiCh 1:10111 
ca.10Q.Orr. b<"''lmall!llllnod? 
Afll ~-ail.a aillnlal• Mid1radt..rt WA NIA ~tt.mllt\G 

l( 
ThollelMiappl'IIWd ~Wltod ~a. 2CC».... -.,.­ $ *­

IVe rwo or m-esunalkln- usod 10 rtfulc MllmalW? WI< NIA Thil&-llncl 

l!orYI ·~ndllru ""*""'ol- oondK:ted? 
~ .OualCOlli .-lkld - rar;Part; ~ Ia budgulld X "~cGtl..Choon plai1Md- DCI.IIal taiiiJ1 ~ 

. CtiSI&'?

t~A NlA Tllioi 41lm!l!J 110& 

Ia allllPOfiJr!g daiJI lttaitllared lor ldUal ~1 -,; AC~..a~-ts .,.Cllft4itle4 fllllr! 0m-. 01111 a11oe11ta11rrw to was 
1111~ 

IS C01111lieQo!lll!llile of """"' pfan actlv1ltw. ~~lJ~ 
m11es1anos I'OO()fl)eO. ~rod to MlhociWe ancl 41\ctodOCI 111 Jl 
WI mOI!AI11h4 IIIIIOIUfl!,lllrOCOAI? 

"" 
9egii\!'RI'!IIJ) ~ Mtey 2000 ifllCiffliiO pollod, PRSt.l proji!ICI.nht• 
meeti~ ""'"'" be•n occrvrtno on ~ w•ekly ba.•it versua 'll•·~~ry 
Ou~ng 11\,.m:oollnl!'. l~e tiJ!Pi<tmMtallOl1 Vtndordls1J1blll<l3 P'l • ttx~Mno 
atalu& ff!J'OI'l, wNet~melui.IM M Uj)d&lod ~ch&dUieln MS Protoot for ti\~ 
current pllaalll. fhg ~ci'Hidlllt provldrt" a dm611ed view ollhe IIBIUI of 
aQtlvlllas, delrv,robl", Md rnllcl~lq<Mis tor the ll\lrrcni ~JM'"· lu oddlllon, 
thr.>st5tUG l'llPQr1 ~lao lnclludo. a fieet 01:10 lesk$1AII.rt Rtgloter a110 All 
Miron uem 1Ooo.rllon AtQlallr Al\lfl~·lovol61a~AJ$ l'tf'Ort ,. J>Otl't<f 011 me 
Call"""" lmpro~-• PllliOOI wbllAIJ1baM. S4»1161'01)0N 00 10 the 
Leafslallfra auaM~III 

A.re key GPf!CI I~IIon crocumen1a (e.o 001111<1tt1. r~rtrMt11 
spe~Jificllllol'll ai!CVor o.of\11'801 deiiYenllliMI loG1011\NolfO 
ptOCiucl& u11<1t< lott~~al oOOf'ljtlialKm conllol, willl11er1111 co too 
contJOillld and ~ sl&fll\)le$ and ~lblht~ lot 
CQI\1~"'~ 1<»!\Wild ~ • oo..rfllluroi_,., 
tnantgemllnl!llan? 

J( The COfii"""'IJQtl ~IIG".M•nt 1'1111\ c~.tllll•rodo Wil.t ..ubt!littad tJv u.­
IJT1Qie11141lW.Iioo Vtnt*>t 10 ~fllnll ~~~ 11M Plillmlt1V Plwa AJ!ar 
C~ 111\d IPOC ~an II'IIIW ,_ol IIW Pilln, !hoi 
lmJllam""lllllO!I V«11101 automllflll an ~ "«l&ln. 1h• _, 
Conf~WIM\AIIftnant Pllin, dolled 7119121100, 1>f0WJo.,.... 011 
oonliQU<illiO!I ,..,.t!.-1al klty prqoc1 docllmenla """ ~~Cllw.,.. 
.Praclcb 

Are ·~·e~.....ld their reooht!"'r1 (~~~-~~ttl 
spedl'ic ~ ........-tllllty tor ll:tsuo ,_.,ton - _,.,... 
~ b QO<rrpillllm al ~-~•I R!nMiy 
tnd10117 

X M taw\\~ Plllll WD IIP.PfOIIOCI W>CI qMon ..... 
projecl.,.~ Th4l IT proltrC1 ~II COI'CiOoMg lhtlllf,_ \ool IOf 
tnal\89lfl9 ptOj.et ct\lngCia Addlllonllly, Clooan•11at abbl(n!Wd _, 
I5S<JM MaNJaanr~r~ ~l!lb 11\41 !lll<lkl on a rftilt\tnl~ ll.la" 

ere In,.., 

Is """'~ -e'Siied ., key p~ f!i10£1otrnl )( ~-'lilJ'o<fS QJIM ll"')iM!tr••o ehl8$ and 'llg1nnt p;t~lltll ln U\D 
vendllt OtfYIOI!'IIImtilln evllluauons: In adamon. ean,._ $d\edulud 

P~ge 9 ot .;a 



Pr8Ctlc .. Md Ptoducte Meq,uata o.r.ciet'll 	 Noles: ..._~"*tv......Coolcluelld; 

~ 


lr1.. I &~&oat\ TaM~~ I~' c • -1110' ....... P'f!SM 
in, 2 tonT.eatb..,.MOu•• ot I'RSU" a •• ..t-­
~T~S..';.e •

,
l

tJs--•, 
_..,O!II'ng ....... OI 

~ re 1r ""'•-• 11 ~~P1'1$11 
~~-..........,~0\N~FO....l:'l II •IJ 
11\e lill!lill'9 ard _ ........,Ill~_... - b...1--o 
s...s...nn.'llbcbocn"-'~N..,... d S.; - '::1!' 'Ita It 

blhl! . P'tded..
, ..,..... 

~PIW•WIOI!t-~-!Otllllll- •' _
dllo ' • fMI..nl ~'/de IIOl.C) "WWI~ 

, ...........,..._...
Coo~lCe .ollill P' E X r::a a dJ 4 
Jlf'lJIIIa I'M.,...~- 1£.. 1111le C>Oii$7 1a_..,.. 
.8da!~Mnll"'-'Oaa::i.,....,.-AP·-...,, a •~ 0111a v r s , "'-'\ 
TJ3hl1; Rare eo.- Loll. f (lfti'IO Mit Ooaootw •• 
f'!tan .iAd Pilaf i'IIA IPOC • '**'"11 ill -IUICft
aslleya.e _ _,_~.....,. - •-lo•2 1 

....- al-.,.,.._
I!> lt~~tte l<llmiiii!'IIOIJDIIU ~Jitcllft !ll ~1 X TheRFOI~II»~C... ....ow!li8Jl

AI• ~~--~ OGfiOt•tlltO. fi!OWilQ 1 PlEit 
~and llfU1e'liiiQ ~.";::ti" PI'D!IItll IIII!DI'dl anll 
~~ ,...., """ 

,..,. 
 Pqect.... 1118 Map<·-"'­

~ 

!Ire llfliJIOIIIVIlO pfl)Curllmenl Wlllr.lfta •lll.dta f• 0 CMAS. 
MSA. -.llliJTIIIIIIra II'OG\.If'&l~ M1<11110tt tllqlltfW IJ!CC....oa 
le?IDwrtl 

~ TheN c:orhd -ligleCIIJVII-~D:ln~Gfl~2111 
~ Calfnln5 -..a.,.....,..,d aigrMJIIIO IIORlJI:l 1111 ~ 27. 
2009. oos LSgal ,...,.._. 011e1 '9*1 n• Ct)JIIIIICI en Mltd\6111, '0011 

Call._ 1s waJI~~~g o" velblagt lrom till Soltworo lm~lomonuutoo 
1/ondot lo 118ri1y thai the St•t• WIU 1'101 pay malntcrtllllCII lOt lho O.ckl<nt 
!hal are currently 11o1 •nstM!ed 111 II\• onvhonmtinl but oro namad m the 
llceose aJtreemenl ThiS c;o,IIJIClt illwa M• blllln d-.cuJWKI Wtth 00£ 

'- • ~lllcl Wfllton IIQOIMI ol ~tor d nf'Jio• tnoloo.cl In 
~liOn O.XIIm'~!\~17 

X Detailed Wrillen .sc:ope ol wolll II ~llllntiellll IIlii fii'P 

/t.J¥J. ota~~.o ,.,.._., III*Jlielt!lona ine:kl(le(lt" •ollcllarm 
-UII\'""rt 

)( D<ltailod111qulr&m&niiP'!<l111cAiklnll ••• (!C)I111iiiiKIIn !he RFP 
ReatJirements are described lt\the AFOI and Vfllllo Ma'- doeunwuc 

la .... m41&rl41 ptt~~CRPatJori 01 o~~ .,q)Or\lM It g DGS. 
~.-lltta ~Qfl(t1 fl DIOGUttmenl PWWJ'II 
~ f">>OQI! ., 

)( 0\rtsl<le &"JK!rtlse and counaol hAt bocln ttiiJONI Irom OOF 005, and 
consuttsniS.. 

Fe llilliO·tale OtltiOIAmo, aoua'""" 1oon1 OOUfllll ottl:atnlld? "'IA. MIA The Proiecl does not tn\101\t-e ouu 01 cutreniiY l:illlinecl

.-s.~ru-e-t-11 • 
tii!Qmqf -~ f'lllo man..,n.m pwrtOOIWICL ~
0......,...8111 Ola••illOI• riot. man.r)ei'Nitl1 plan, ltlow\hi~IIOtl, 
~ miCigi!UOn end ~Inn ol niiCa In lliiCOidiii>;O ooilh 
OOFifOSU ~and flrVIiltJ manlgllttolll IOWII taYiM ol 
11&\it-~1111!\ MIWI'I 

 X The lat~t wr&loo cil tl'le R•llt M<lfllllltmo/11 f'lal!-_, iii:IIJIO'I .JO,
2009. Ri&l< O\Oflel\9 lla\ltl bOWl ••to•'*~ A RIA P'IJor1W 
~ an<ll$1111Cl«<1 oy ltw ,_,.. ~ 

­

­
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Q u n i i t îU  l-'KSM Sirtrtis to th< LqjisJa iure

P r a c t ic e  a n d  P ro d u c ís A d e q u ile O f ic ie  tu Notos: Item a Reviewed; Inlvrvlcw* Conducted; 
Oamonatr nilón

D w a  irp manage rrwnl if.Hjrri w i f *  rwks ¿nd miOgaiiün progra«. 
a| Iftasi monthly 7

X Pufc Miif ini ( *fi*íTii m «rm [r>  dti* twto^j M d  monthly v*ih rha p r s m
Proveí Ta «m  wíWtm tishs and <rw/ iiatM M led mitigation ptogréss ¿re 
Mwivjmd

AU' -jxWnaHy 'J^vblîipad nah tìffiliiioMiir, ö "Js ut«(J such Sí ih<‘ 
SEï T  a*nnomy &as?d OuesluLViiidue'’

X A mu tai ums WtiKty pQpirfatitd tw ng ik* S fi R u t Taxonomy. 
ArtdHk)n*) « w  « 1 1  « é t a t  Hr ftta 1*1 IhfOuQh *Xvil or migrsiKn tram the 
a n a  U t

C o m m u n ic a tio n

la ir .jr ï  g wrHIppt ffrtìt'ìi-I O  irtiTT^riosiiOnï p lan ' X T V  M m  **i>-or. t Ithj x i k j i d  and a p p r o rf  CCTvrviJcaliorQ ^ 
Jü e d  C'd2/?<X#

Ara re gular wnttB" U M u t rtjpQfl* procweà ino provided lo the
fifciwft nvtndgoi, ct*í«ftrfwnt C40 <r| appttaWs | and other ktry
j take holders ̂

X T>^ i*Ov*ory ComrrkttM r u t ^ ^ - ,. wntl*n »ta*Ui u p o n  rujiFig m í 
it*offlf"iy A d i im y  C o n t i it a i  n n ^ n g t  T t n  n p q iU  HtduOt « s u »  
idermñed cftangtt 11> «cepa, v / w y t  oott, pfttiàenre a vtm n fe rA t ard 
lierre aocorn^fehcj

Ate ihnre *FTiiin K -c a k i i io r .  L andns**' 1 X Both th# Rs* *no Ihc i i ï i*  tu ta n a jp w l P a n ,  

borlan a  f ls *  o* r* lg tirn £ «ri-«*
I t  |he«t wjuiar fUanfcf>okMr |m triv«nwit in FfUfOt pmyeti 
dacianr«, tisdB F «ú M h * T and tufc irrigation ?

t , m p t r ^ B n t a i w t i  MiuMgM uccü) on i  m ontra dass The 
purpose tH Ch*» rTïenHif*y ia lo ko«ç Vw  D ttUci prcfiQci mane^em <^guU>iy 
LifMtalGd cm ffK! '-rjiu& ot Un proiOO trf l ta ffevWVfl inai» tnoul

Syateni E n g i n e e r i n g

Ai * lU T ',  in V O U n d  IhrougTiOuT Ih# Jirtni-t.1 iM.fi#* t;u1y In

rerun rr m unii flCMKihcsiion urti Mating'*
X Pllftirtì -.rtlíjlívt-a []| t  M i l  íJIQlífH p M R lp A lM  tn  ülld iphfiewôd

m.' VjiIl»'' flfpw i im i ( J r w n t u 'a  tim PFISW raquirafiHiniG Toe 
PftSM PratKT Toarti u  M n g  mn t>y CalLiatit Djvician tA Pna|ect

-iii-1,1 * | „ , i. ir,, fin........ , -.n-.I.lij, >, v > rt-,,.

D o  u u i ì  fnrii’ jils' afjpi'.'vr:.'1̂ *111 ylt a n  AtlllOn hpwnTtjyLiunB? X T ht. r  HSM ^iivisüp y ;. '_t i  ih u f i «  ir c o i ls«d di 1 ktti pCr&ofvnW The 
AdvJsorv Co#nmili*t app*«ra 1o b r mctiuti» ing lha îndifll pM^nnir^
pdOCaa. Thts i.s voi q4 invo<wm#n) tp p M i*  ta b c  jpprôprtue f o r  the
c u r w r n  firma* o í thp strof i

X The fftipltfW*nl»1>r,r Vj'fuírir kt ijJHfwjinp SD LC Stug« tiJ le  Mod^r to 
(rartflfjo Ifiu iukü tuglomizalkjn ol PfiSM throughout lfio 
Adaplmon P h M *  In IN « m x M , vnirk padtag«* di vid* in « total eiioft 
ml a A te rte* of jitnigw*. *tvirv ty*Kng (tutina muM tM m «i prior lo moving 
from one Wage lOlU* nt>n i-of rh* fJRSM Prfliwrl **ch *nf^ package tì 
(fe c h a d , davahn^ad. I« t»< ] «rvd «tflp ifld  p r™  le compíúLoíi ol tfie 

T> ïi ntodal rtuy t«v *  an (mpucl on th« schadäio, d u « ID Iha 
.hum, crii Ol n : p ii.* tJnnt tur Aiich HnUlfc pllOhU0a. m Q löt*  to OftîOl this. 
Cdttmrn i* lnourporjt[iriq rvwiaw cyutos ItUOuyh ihe chen:Hf«inl
implemenlatiorv npprortth

1* jt (o ìtt l -1  S O I/, ii^tu^kìtnqy  te to*«d  '

li  ri loftwara produit i ù m '.'M m m a n a g t
13 ihtìie i r c J w g o l  n*qir(pniofi(s Irai*. ifcrfny Ihf&ugh in Me^yCtD
ghasas?

X A d  in  i f>i|iii m  1 1 ti 11* Cjr* flJTi(t ü y i i t n m  Aj- t  rrp liiric  i' ! > «  r O lv m  l| a nt T ) a i  DfrS><

added lo irw K v i m  ino et r*<)trtrvmAritit manaçament pteseoiy m 
piara i^ tw atprcOM la lot |M| t u f i « n ( ( t l i »  (A the pratact

Oo n ttM A fü o i«tW »f)n ü  bandai Os e»üW andare Ule* Mlowed? Y 
EjxjineoTjiKj p«al j iv J * 'í  tto c u in iit«! tn Unì PRSJJ

.
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P111Ctlcea and Pro®Clts Adequate Deflc:lent f'iotM'. It- Reviewed: 11\larVi-CondUeted; 
o.monstretion 

Qu;mrrly PRSM StatU$ R.oPQrl IO rh~t 4gisl11ture> 

(::OIIflt}llr.dkm Msol"ff"menl Plan. IPOC >Mil nlefllwr the p<qect dUl1119 
llle AmiJil(lllCl<l Pnas.. and 5111>-nl ph•W. to detemllne hew 
lllfnctlv$tv!hi!< PRSM Pmj-.aos to lllo o · · slandar<14. 

OCol ~~ ddadt ITac:kil!g ~n~ C.1~1 Ulan ISQUil'en\EMs 
~flcaijoruf 

X Tho PRSM nosu~> rnanagemon1 Gy&torn ourronll'/ i8 (les1gned to Ml'lle l!li' 
a dtltOitnKI<Ing moohanrsrn Several ol tho IO&uo~ alniady raised 
morount ctanfloation 10 reQUirement•. 

t.l•• lormal code reVieWs cCtndU<IOd? 

NIA NIA This !;I 1101 nppRcable tor U1is prefect. Howoilltlr, lt\e PRSM Projec.t Team 
has piG~n~IJ lor lormal confl9tJr&tlon rovlows 10 oowr durlf19 cheQI<pOrntt 
throug)IQOJtltle MIIPI8tiQM Ptl-. In February lt01 0, the l~ml)ntatl\ln 
VendOr doll\ioered U~e third Qh~nllllvlew, Whlrih lrrc:Juded the revl~ 
of thet811IS8>11 de!\gn docllmeatslll:>n W co.ollgltratbns preSented ill 
9revl0uschileikpolnts. . 

Atll lortnill auafoty.ass<rrance ~IUIOIIOWoO oonsi!llanlly1 
)[ ihe PRSM Pll)joet folloWs 1lle Sllll.O Aoo!p\aiiCI! process !01 

lldtwornlll-. Thoro­ ~~~- types ol Acoept'II'IQil' AQcepta!IQ'>1~ 1-
()b!eowo on Re<:e!Pt. ~ TYP• 2-Noo-Sollwaro A,ocef;llllno•, 
...na ~onoo Type 3 - Soliwano Aoee1Jtlll10& TesfinQ bv the State, 

Do •-sign-oil on ~ tetll rotutta ll•11ors a new 
awtem Of' chan~.ale pw i11ID prodUCCIO<l7 

I'll"- N/A Pro~ llln lfle Adaplaflon Phase 

ts tfte errtoop!l!e alcl-rilOOiure J)lan !lidl'\er<Kl to? X Callra1111 is ltn lh& process otcrosling a formal Sl11&tp<lse architeetu·rq 
plat~. Th.e PFISM technology liOIOiiOrJ w~ reque5led 10 bf: s\lbrllrtled a~ 
l)art of tho .!>tuctv. 

ArA fQnMIdnllverable 1nspe<:11MA pyrt~rftllltl, beginning with 
tllttUllmnenl$ speclfocatlons1· 

X iho .lntplem<llnlilllon Vend<>! rs, tllvlflwing the reqUirements ana Will bo 
WOrllrng with C";<lltrans to create o "'lll"'"'f101ilt olatifcatioo report Tht 
1e,q\llrolll4HI~ ~:laf!ltcallon repo(t wl~ ~~:qmpltled ' " the Adaf,ttal~ 
PM~ ~..ty. the ~ulrementt 1\AVll tlolriiii!OlJ9tl two ~111te 
1~ ac.tiY!IIos; user gtoup miiiW and N&V f!Ml!IW, lhe•e (r. a \!llrd 
~\'lOW IJI>dttway by 1M PrQlecl MatiiiOt<rll«~t tear1\ ., oomt to Clecumbnl 
llw Ae-lt ~nd Ti!-Be busirless prnotM;~O~
IPOC wl~ Q!Xttll\ue to. monitor lt\is arJea..as Ole pro.teet as. 

AlA 1\1&VUI\'ICES ~aud u.-s? ){ Tho IV&v CO!Itract was IIPPfO>'fld and the rv &VVe~dor began WQrk 11'1 
~fll20011. 
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£PO Report for January 2010 

Csitrans PRSM 	 M MUIMnlOat.. J.an 29. 20 I 0 

IOversight Provider l~oom~tlol\ 

Frequanc_y: Monthly 

'I 
OveTSighl Lealfer: (;rc;g 'Rl!!1ml!!!· Or9anlzatlon: DeJoiue & Touche u ..p 

!*hone Nllmber: 91628812.32 Email: l!(l!tliOIIWS@deiDi<l t~MIIl 

IProject lnformatie>n 1 
Pto)6ct Number: 
 2660-160 Department: Tr.tn~portutiort (C:rltmml 

Criticality: 
 H1gh Agen~y: Butin~>.S . Trurr~portutlOII & HOufiing, 
La•t Approved 
 1otal Ooe·liJll" SI'R ( 12/08/09) .S26,078,.J75 DocumenVOcne• Cosu 

Start Date: Jun~ 7, 2000 'E'ndOate: Jun,e 13, 20 II 
Project Mana9e.: Duvrd )'()uruan~ Orga,.iulion: Ciiltntn•· 
Phone Number. 916.826.4'425 &n~tiJ: .duvi!Lyoumans@dot:ca,gOY 

Ad.apraiFon 

Planned Start Date: MDy 20., 2009 Pranned End Date! February 2, 2010 

Actual Stan ~te: July T,'2009 ~orecaste<l End•Datel June 29, 20'1!1 

Schadqle 

Seteollhe,sta!CIItllllii1Ml most ~rosely appliaa, measured a911inst the last flnattcli approved documenL 

'-floo~·Qf-4cl•~le; 

One or more mrijo; taak6 or milestones haile been completed and approved eai1Y(~ 5%) 

AU othermajor lasks and milestooea oomplatsd and approved eooordlnt;rto plan. 


Oe!Und Sdtedule 
on,echedtde: 
All major taslis and milestones have been oompl~ted and approved according tG plan 
(WK~ho6%) 

Behind Schedule: 

On.e gr mor.,. m~or taak& or rni!QatonEtS ,;rg flJ<PilCied to bll dolllyod. (> 5'10) 


C:ommente; 	 A n dw t;o•ahne sctl<ld<Jie was set with 11\e apprtwed SPA daled December a , 2009. The SPA sltotas tho 
end dal.> olthe Adaptalibr~ Ph~s.e as r ab<!l\11')1 2010. I~ ttre J.an.usry 261 ~10 PRSM Project atalus 
masti'JQ. t~e lmpfemon!atlc•n Vondor itlentl)ied lh!! Adlij)tatkm Phas~ cornpta~oo date <!s Jun~ 2~. 21)10. 
For•the Adaptation Phase. lhls rep~esents a dllleretlQil ol tour (4) mon1hs orapprowrmatety a 57% delay. 

I 

mailto:david..)'OUmans@dot.ca
http:of.hNd.oI


~101\oJV. IIleS1'A ilaln U. !milCS.Ie ol tile enbol! PRSM P'fli'&CI as .Jurw 13. lOl l In 1M-.., 
til, 2010 PRSM I'!Df!!d Slutuo ~ thelnd-•tlldloo V"''6c)lldiol.-., the PA$t,4 P~ 
QC,..,.,...., Cllltb M OQob.v 13.~11 nu""" • '".,. m-~,.~o, ~tM14) 01 
"l'QIQ!!iirNMIJ ~ , $'lo delay 

­

Glow\ NChoti'QLIPOC""' ~t·~·~~ .,__,.._,_msa.&p,_,
TNin•.alinhf*!Cot:SSd ' I 'iM*"ilh_,.._..h~ ~~--d--Ad .~ 
Pl-. II 

1 
e is -ec:tleclMbJ 4 ~~ 19~W$ rot ll"'O"C' ..- "'"' II arl ~ tly NW 13, 

:l)Q"I I) ~by tile PRSM ~ Tl'!lllll $ct1 ~~~d-~\«100,--.­
CWW11\'Ii4i~ "at9el same oll!le lialaY" ~ ...-..10~,...._
_,.~ illo .t,$pabm lwlllef"'""""'f'lia:;a 81\dlell"ff -.y ~.ll!llhiFOCDJI 

We.,. 
~-..,..... __ 

"'-.. 
lilt~~ '"-liD llle od>eOJe_ 

ll"ovreM (I.Avttl of f:l'fon) Choose tile s tatement :t•n mast Cla!.ety ~es 

fewer Re aoureea 
Completion ot oM et mote~~ task$ andfor IIOC6f)(llble Ptoci~ 11M roqutr.., or • 
e~ted 11> leqUire mateltall'y 1>6"') lawer hoUl!llelllflltlan Pt*MOU, 
Wl!hl n Ra.o\lrcu 
Afl ma;or tasks have been completed lll\d,llC(leplabla produm• ¢rootod 1,111l'nQ tl''"'•"ntd
number ol' hours!Sltlif l wiWn 6%) 

Whhin Reooourots 

I!Aore Re$0urcee 
Coni~elion of mafor uw.& anclfor &C>Oeptablo proctucl8 hilS •ell•lll'6d tit I* ·~•c'-t!lo •'tqulrn 
matorlaRy (>!i%) more hours/staff than planned. 

Comments : 	 A new bas~line was set wllhlhe epf)(Oved SPR dated 1VOS/20()9 

Ret ourcea (Budget/Coat) Choose me statement that moat closely appllee, 

Lass cost 

The prllject ~~ (>5%) under b\fdg<)t, 


WJttlin c;o4t 

WilhlnC~ The projeo1 is operallng Within budget 


Higher·cost 
Matt~rial l!ud~l lt>erea.~ (>5~) aro ll~oty 

Comments, 	 A new baseline was set wtlh the IIP!ffl)~td SPR dAtod 12/08/2000. 

Qpalfty (CII-1 Fllftctio~tallty) ~ thO atntomont IMJ lli«JI G4ello!y QPPI~.\ 

Adeqlla!ety o.nned 
ReQulrecl dieNJIUI'ttllllnahty ttodl"qullllly .,.fttto'd, attl'l Ia brllng w-'llliV tlulll tr~o mt 

syslom, !,ll\leil\ 11\G CIJ-11 ~ liMIWI 
ll)adequale ty Delined 
One 111 moro tllgnff!C!Ml ~._ "' ~tdtod tlilllnl ill~11tllly.,. it\10~1114VOdlftoCI. 
or ass 1101 t~e~o.g ~ butU 1r110 u.. ,..om "'""'.,.."'''"'" """""pltrl••

Com~Hntr. 	 ~I)' ill ~eiV dlllon.O tor tile ~IIQII PI\6M -1110111 Ofl Jill' 1, 2000 In ~ 
~009. ~lo~••tt~~lonVefldorOlillwwoo uv wond ~,,..,...,, """""'' oca.o.d ..,. - o/ lilt' 
reVISEd dl!togn «<ociJi'rW>IliiiOI\101 C!Orlll~ Pl_llli., Itt boll~ ~IJ - Wid IIOQ Cotl1'91notlon 
~ bMo1J1ine.cuslomt:..-1- ancj dlolll'-d ._.._..,_,qWll111 m....m by Cliraneltld 
I_.. - pm.1ded to the t~emallcln VMC~oo The PASM l'fiii"CC TNI!IIw beet~ IYiad&1.-t lt\81 
C..lll1llls finilnc:MI OAIIIIO OrKte ( l'lDOI ..rattm- 6oiMcl VM!e ~~- (EVRS).,. groinqJo 
te ~ OI.C onc.e N ERP f~wuutnc~rw fEml llloa 11.-n .,,_,..,....U fiAecf on !Ia 
normatiel\, ... PRSM ~ ,...,,. ,_~ llCfl tll. .,...,. "MM-~o.n ~ill EflS. 
POR 1315currenl)t lftellt • ...,.,. ~-· tnQIUOif oequ- id<:lnUilOtl~ In...._IIIOliiiWe 
ore~ 3q:.oo P!o,K1 ~a. ,_,_ IPCR'IIIINI ~~ .,;ssot4lllllttoons"' aAISI!ng 
~-I IUnt;t!OMI.t) IPCR 0. - 11). n.,...,,..~y 01 .,_Oh*t'O"" ~ ••11911­



1---. 1'te PlASM~Ur g t_l_._ pllldl: '- toal' M -~ I'Cf\ l~ 11M 
~6WOOO¢ 

~rO.rlMcl 
~hoi~ feet• ,. w ' ,.., osadeoqulltfllr ~ .rct......:.wo iQ. C.w..,.....,o ...s 
'-"'!i- lle>fiV~ ,.,. ...~l¥1l'~ 10 U..QI...nt ~pl.... 

~-lyOri!wd 
Tb5 S)$18!11 ~aldu- 6 fd•dBql.lll!ely clellre!, Of~ IMtCIWo'•J\.IIo AM 
~.- I'OlDI!Oni -.riucted 101 are plann!ld) app>l:!PI>~ 1<> u-.. Cllttnl ,,~~ 

Oommt<~~la: 	 SY$1em laCh!IC;o&l ~iiE<:Iu•e """' ~ - adeqUille4y ~ torlh6 ~liOn""- fht 
~ Ven$)f !laS SU>I!Idtad I Q)n~ .Mion.!'IIWltl'\iiol. H9J t.vt4 OMI.g!\. lf'oCI up»\od 
AroNIE<'Iute ~. Prodi..GIIon equjpffi!ir~ has 1>0t1n 1>/l)alrl)d ;lo<llo """'-II& ~..., lhtttll4hM e1 
the pCOJCCIC!I eml1100me,U is scnedul!!Ctlo ~ ln Fl!l>nlaty 2010 CU»enoy U'lete laM -.... wdn lha 
de~ eollirnnmEI>I; lhe Sol!ware Vendcu 00nsulla!11 <'flbull mo. ""111'91'"*" II\ JDI'I\IXI}'. ~_.., '"" 
IS!ItJe $tJI il)ljsl5, Tha Softwaro Vendo< Con!>ullanl 1i QU~Uy V.'Odlii'ICl Will\ 1lle CII~Oinlt ~"""""'. 
Toc:MQ!og)o So~V~ees (aTedl) 10 lt1IUble5hodt the issite ltlledoes noti!ILw 1111 mP<!GI on ••etllkill .,."' 

....... 

lull! II!.If: HIS JDI•rfMe 
laa""' $1al•ment: The PRSM ProJtQI T!illlll i1«s bo~n mar;io! eow~eli'laJ Call.rW'6 F•J>artGtal Dais to 01'a(;(e (f100) •v•tMl "11(1 
&ltMO Vtluo Rcportln; Sy5tem (EVRS) are going to be pnaaed out once lhe ERP Rnanelallnrtasrrvctufe (EFTS) tla.t.bocm 
ln1plom.t•t<td, W11<111 l!lovu~~U lo 011a staMard Interface presents a bUsrnllS$ opponullily, speclrieadona anci datil 
tflqvllun1qnl• woll ,.fll(ltn be analyzed end documenllld, TN! development <ll the !*'IS interlace 15 a.orillcal step tOr the 
PAS¥ projOcltO p~C\OOCid to""' Pflot pll~s&. Currently EFlS ts ,;.,heduled to go-tl\16 il'l Juty 2010 !lrld PRSM Is $/;hedUI~ to
boll"' Pilot on ~lj/20 In. A Qolpy 1~ ~ fFlS r;q~v~eoulcl pt;~tentil!lly h4ve <~nadlte1'6e rmpaot on tf!e PRSM projeQI 
•ohodule. 

lllljlllOt HIIJh 'T1rnu I"ramo· S.,..,rl Torm Ssverily; Htgl> Assigl')ed to:JaequeUne Mr,>ore 

Rooe~mmtndatlon•· 

• 

 	
 	

O~vetop a doU!Jio.;J llOitO<'l plan lot tt)t" !artS lnlorlaoo tl'ial 'ilddri!$$'J3tha/ollowlng;. impact to tl'te data oonven;lo" 
elloit. M11paotto Olalncta ano::lend utO!I. lmpoot to project resources. lmpaotto schedule, and lmpilCI to costs. 

• Upd~t• ll1e PFISM proiOOt tc:Mctulo wlln tne aottvlti.,. 0$$00taled wttn the EFIS onterlaco. inCluding anaiY6iS' acuv;u~ 

• Corohnlttt tO wot~ ot~~tef¥ IIIIth file fi"IS prq~ by attendll'lg tile bl·wee~ly fnt~ace plannti'ICl meetfl1ljs. Escal!lte 
luuuf'ftlled to ti!"IS Ull'llno •nel rm.ouro• net~ to tile PRSM Sloerf"g Cllmmltlee lor resoMkm as soon a.s tile 
lniM3Cl> ~Q\Jtfllmtoll ole tlfllllfzod. 

Statu• UpdAte: 

..W1 ~ 0!R.oll& 	 Th• I"RSM P!OICKI Tum ~lll ~fOlllllt:l PtCI(ed Citano- A«!ucst!PCA) Ia for lfla EFIS lroterlace 91!011. PCR 
I) " ClllrfMil~ UI\(Jrtf 4111Diytr. 

l ttew ltla~ 	 r 
1~& . ........... 




Quanerly PRSM S~ Repor1 t.o llle Leg~shuut-r 

I 
Rill1111!:; PRSM Ta!< Dopf!!dMgldantlllca:tlon 

Risk Sletement! Reaw~l ac:tMiies to t!!Uo..shll'eevak;ate the ecl\ell(llll , • .,. -~~tel on • •lfdlll~ ot ~ua 
ll!lkno1on (k!pell\lenQ486 between lnletf81le OcVO!QP1Mfl1 l'CtMIIU.C101'1f9114'Joti-..Mll_,, IOJ'CI QIMII -rtton ~ The 
ldernitlcallon ollllese oou!d res:ullltlluMes delaY 10 lhe o\leall PI-Wlochie 

R-mM~dallon: 

• 	 !Alling the ;oeeldy PRSM Project stallS !MeUI!g5, IPOC I1IQOI!'Imeflcb that NCII OlthO Cllnw. PRSM Projoct 
Team W~roups oolldUcl brief and 111018 lr8Quent 81BtU$ l'llt!i!lltlQI IOQ4JUJng lllltua ot taal<a, de!*ltlarllllu. tii!IA 
and Issues associated With lhase ISSIIo~ In addffoo1'1, IPOC ffloc>rM~i~Mf thAI tl~ PllSM Ptoj.GI Toam eoo'II~UM to 
reiW>elhe sdledule lor project phaSeS attet Adaplallotlto "'~~~~~'• 111111 MY 11!11< olllllltt•• ecllt~lt &fippt!)e .. 
mit~ted Wid w llv!t the tolaJ lmf*ll ot kllOI'In tleptUllliii'!QlM Cll1 ,..., ~lltdvlt c:an bo onloiTIIDOCfOJ'I(j 
eommuntQited 10 $1llkltholde,. 

Slal\la Update: 

Jen 10 Staws: 	 No""" stat~.~$ 

09<! 00 Statlloo 	 The PRSM Projt!CI T'eam hilS ttontmued to AM~valuatelhe PASM Project $41\eclule lilnng the month IJl 
Oecattlber Ou~ tho wo11t<Jy PRSM ·Proje.;t Slatua mo.ollnga, cutrllntar>CI up'COtnifl!lll'l3ka a/$ dfaeussed 
ar>O ~ and dependenc~s ~ssociale(l wllh 111059 18111\lt •"' ld.nllt•ed, l'or • 61&\Us vpct~te on IJ'le 
r!)qUfret!'enls baseflnlng pr~. p/e8!1e retar lo fhak' Busfnets flul•• lind Blltlf1en PrQCeaa Ohangea 
below. 

BtwkTttte: PRSM Proleat Ttl!n CoJ1lmunlcttJoot 

Ria~ Sl8ttment; ElfocllVo. clear onll frequent OO!MliJflt!llllkln1 1l{,tWean •~• CallraiiS PRSM lllllf!\1 II'IG lmpll!<nent~tl!on 
1/encb. CChat ~endo~••·9" IMI~andcl•ta conw,.IOrl). &11(1 Oifii'JCI 5lakeholdltt Is mnlcal gjVWllhe sttaan.:! Clllfil)lellll)' 01 
PASM ®Fn9 If>& Adsplill(on PIIM._ Tile "'w COitlfflo.A"k&tiOIIa Pian, willie ~menled. needs tobe tully lmple~ ~)arty 
ill ~,M~pl~ tlon Pltaso WMI>Ol• Qlt~QOflti\IJnieallone 111e I'ASM ptCj<!Cl foel\lldille, $COpt! ~~~~ CIU8iity 00\Ad bedlflicull 
to ..,anegv e!>CI oon\11)1, 

~m...cl~llonl 

• 	 In ~aon 1o 1111. -lily ~MP~&atilt"*11/9. tPOC tliGOIMlondt tllat CalltllllS PRSM I'IOII!ICI 
~ ancl h,.-,.._.., \tendi)t !'ltlject ~ (onca.c:l bllef and more ~$1alusm"ellngSin 
_, 10 diQ.u 11\e Jl&W Ill "'fll' p!lerily ~ GOII eellOll i\Gir&. ~ ctled(PI*!t meetings SIIOVId be no Ionge< 
llw! " now Ill dill- wtd ~eel-'*w.itt(e. , .._.v liN lind ~a, I'Ml~ 

st'tllua \lpalta; 

-. !OSIM& 	 a.q.ww)Q In ~!UIIry :IIIICI,.91~ ftlloa ~W~r>• _, ecldtd ••OIOJs>laon poont dunog the~pqsu 
~'*II" 1r ~ D\111f9 Ch4---.. • •-..c:t ~ -:1 nib aoa *0!5...: ~ Oleo• 
~ ciC!J.. ~~ "'"'"'"'01111 ..... 

Oaa<l8 &Ia& 	 II\Oclr.llw200f.. ~·~~~·t•taliCfl v•~OCICIOMd e ,_lf\:2 • 7 • "'~ tJ~tela•"<! 
....,.,. ·~~· . ,.,.'-'9'C*I\---...f 'WW'9A ...dct 'peW&$ ~lhe 
..,...,.Cllllte.ACISUIIicln"- OunnQ ~~'~O<~bdb>aft)~ ~eieuedby 
~PRSMPiqcT_,ft'Oiqlill DYIQltac""'d~U.In...loeru\0\Ve<#lr ~G...OOOJr 

~--v·...-..~, t ,,...,. Thil Cemtn&.e-111 PIAn-~ ... .. W<fil lhe IT'IIdr 
fl~ lft1~..... •nT~Uodr1Q 1\e rr.,._. ,_CCln'mufoalloli IW #IIIPASM ~ PRSUI'lqact 
S~.u.awoo~lo-0'111_,.,~ PreU!IIb....,..IT~~~ 
~II.Oo~) ll*'i&il "V\t!Vtlolua a~10 .-..CIIl1Jt'IIWld~g~ In ~'k) 
lll6PA&MP~ TltliMff_,., ewr-PI1P'W -~~~~II!' il!llellefllrld ~ol 
l<t\0' I J ,_10 lw........._ ~I~-~T•ll lrMWl! tr IS h....,. boon ~tl.lnr1g ltre mct!lltl 



Quanerly PRSM StalllS Report to the l...egi5lomre 

ct ~•b!!t !lotM ~O'le F'RSM ,,...,.,111101'1 T-wolh 11'1 II'<IIMeiw 114 PRSM ~~ 1111<1 
fudla>lily. 

me !!II'!• Tlmlng aJ lnlDifacea 

Rt11lc S llirement_ Willi a rew Cafti80S 6na.nciaj syst- P•Qf<tC!IIIlllerN"'}' (9'11' ~ lniiUiil.lelult- '13'1S"). An 
addib<lllallnteJIJICe w1l need to be de'feloped.. The PRSM PIOIM It wtiW1111\1 lllAn""'JIO ~Ill» on "-lt(f- io 111'0 ~ 
Financial Data to Omde (ADO) syst;>m, ~lch os tl\1! C:.lr- antorp.,Mfll-1 &ysiMTIII\a:lli oum~~~ny 11te0 torop~rat!OI'a 
The bmil1g lorae'lelopmeot of till! EFlS lfll&liace Is lanlatll/&iv pl1111n1111 lo• 8oj>r~10M ahhoullh "'• ..,.clllllllt)Oflaanc:t 
~a ""'~""""ms~ IIQl luty dorumenl9dallhi£ lim!! Tile ~lllnl'-li•Odln~ ""m ttlft EI'IS lrllltdAC* m.y liM• Iii 
1mpect on ~liNt and t~klg reSOU>'OII6 (pot""'lllny~~ Cleveloplwtlt III'Ct toz.ttnQ em•) aod ' po~(l®o! -~ 
rmoaot on 111e prcjElClW!edla (delay ll'll!e\ielopment o! lilt P~SM eolulicttl) 

fltlcomft>Oitldallons:. 

• 	 Conllnue to work ckiell~ Willi u ... EFIS prOject D'/ anenellno 1M Cl-w.V.Iy lniUII- piMni~!J tneollng,.. !!llaalolG 
Issues relaloo to EFIS timing and IOSOUft:B Meds to the PRSM Sl&elring COilVnhtm! (o r...olullon .. ..001\ DS mo 
lnle~ requiMmen~are flnaJi21!d 

8 tl lut V11dtte. 
UM tO Status· 	 T~ls rlsh ha& beon eSCJit.,tod til an ~ua aul:l w11i e... tllloked I~ !he l5a~J$> oedlcm going forward PleiU!.G 


telet to tha ruuea SeQIIQn tlbOIIt, tu lle Tille: EFIS lnllirf~c•. 


Oec 00 Staii.IG: 	 Caltrana CO"IInuos10 wom Wlltl tno Implementation Vunclor on 11\e bosellll!ng reqUirements lor tllo ·Ansnaal 
Oala to OlliGt• tFJOOl •net (IHJ1ed Vlllua Rf:j)()ning SysteM lEVAS) Inti~. The ERP FIM<ICW 
lnhAllhUeltoto (EFIS) I 'PASM lllliiQrilllon l'&llmle anolytlll(jlbe leasl~lllty' ol establls.hlng an EFlS I PR8M 
lli l~r111~e ln"ollO Qf lluoiO...; livl FIOO ot EVA$ i!rterletll&. 

Rfaft True; RuoUNe AVIIHeb!!!ty 

Rlok s ,.-tolllen l. Wt1no\Jt adeq~~o~lll Cllhllll1• thOU,_ 11><0rong 01\ PRSt,t ·~ 1>!olectl~etn9l"lation 5Ghecl~COIJld be 
delayed While tn 11>9 AIJllpl'a~• 1'~11. PRSM Pro)~ 'TNm rllamllet5 &lloulll be aKooated IIJallme. ln<ntdual FIO$oiircos 
m~ II<M!Cilo o. oCIM!tl!ell at tt.> IN!llelltl !n IM Projlet 1'1&11111 orck'r to t!sllmntc lt!SQ(Jtce reqUirernents Mil avallabiity 

RKonuneod.llolls 

• foliO< t~e f'RSM ~ plen • ~~ ''*,_~~ rsail<ic>t'"> eftaO a.s ew<opriale­

• 	 ~~ml·-~•11M t.t .,..._,the~ t/1111 .. 10 8SWI on cdi->11'ng ~~ 
F'!ISMVQttO~~- -.~c.~ 

SU.h .tll tJpcbk 

Jail tOS.... 	 ~--.. 

flee 09 S1lctur. 	 C"""V llv ~lb4t 0111 tiijlu_,OV ,_,1011 a CA ~~~.-~~R 
.,..... bu•-~miJII'IIIII!l ~...,..,......- ""'- !>din a«<ir/d o.e ~~ PgrdiOO'



Alsw fltie:' BuaJne-. Bull• and Uu•tntfl PfOG!:!! Changae 
Rial\ Stlte~nl: IJ!¥ I~ II( 11..--<!hange5 o&Sulllng 11'01111110 PRSM 101111101f.,.~tl<:'ll n..O• 10 bel sllflfalenlly 
understOOd, pllnn,.s '"'· MOeQmrnullolltod 10 Cathans&lall- II l>i>Jooct tot~<l61llll IU'G Jl91 "'9gnrwm~ntWith tile de<:osiotll!> 
and cons!qtletl1ml of c:l'uong\t~ll1ncklrlllnng b\1$11\E!SS rute;s al)d tru.s•ne4S prallO"'I!'It. n may ~•\Ill lll' ad~· etlo.:o on 
syStem accaptinctll ond m<l}' dlllll¢ work In I)!Og(es& Tlli$ 01111ld msuttlnlnorCNlllod rutllanall to eoa~alld ~ge ol 
t~ot system 

Probability: HIQh lrnpnr.t Hloh Tlme Frame; Nled SO'Iorltr. HIQf1 AAolgnod to: David CQI'!Ione 

Recom men a.tiQniC 
• 	

 	

 	

Implement Brorm~faJ'IIlngo mar~agement process which Will bet uarod tor PRSM pro~Qet rtdatao dienges.. Ctlanga 
man!lgemcontukt .u~oelalecJ ·wl111 1hesa changes should be o~COI):>OrOIDd Into 1h~ project schedule and blldgot. 
CloQrllja:t sttQLIIAl b' 0011\rY•...Vcated lo the key stakeholaurs. 

• tl$Pne lflrt p•DOOJII lor qa1n1119 ll41d consensus on tM.,.... b\1:1111~ nJIIIII told buort~e;~S "'"'' s 

• O.Ve!Oilll pia~~ thai ~ flOW fniOO'Oai!Qn on new lllaitWu ruo011: and ~ J1f00 !Sl!lrs WIb& 

GOI!l!1WJ)Ic.l.tod to tho lk!ld wlltt aullieent ~me 10 gel leec!rw$ ll)d buy•lfl 


St&t\11 Opck~. 

Jan!0 Sbltuto 	 'Thll~t '"' cu'"'"'~3 qoeo• Pnoteet Ct~a~w;re Re<l~J~'- (PC Itt ) ti>3J lnoiUde ~ and/ot cJe!<1uon. to 
lllUIIIn9 "'QIIIovnlVIIIJ / I\!!)C;IfOJ13_11ty (PCR e. 9', 111\d ll!) '1'110 fNjol1ly ollhe&e cN.r1ges lniiVf\18 tnl;;ojfll(~ 
lllqllt,.mll11" no. PRSM Cha1!99 Ma"a.gomont room hu plaaoclthii"'.e PCR's on1\old unlll PCR t3 
IOW•Iollllill DJilntarlace to EAS) has been IIPIIfO¥td, 

Dec 09 Slalus. 	 Pwj\'1(:1 Ctr~"ll" R""'\J\!St& (PGR's) nave been c1~ted to• 9h!!••~ to lllldlor dele(IO<ls of PRSM 
rJqutmrnont~ In D"~""*'' 2099, conflQ\IIi\tlDII roqUif'of!l(!nts bM~Intt. eustomtzatoos Qnd del~led 
19QUirtrnnrt1 agreemtnls were re~leiYOd by Coltliln• .anl1 leodbDGk was pi'Dvlded lo lhe ImplementatiOn 
Vll'ldOr Currently Canrai'\S Is In the proGe&S ol Wllltlng tor tl\o l~omonlaHon VendOrs tesponse IO tho 
h•odbnot;_ Fmallullon of lntertace and OOOV1ti9IOII roqulront~l'llft hRe bl!en delayed unlit mid January. 



I 
Oitllolfll!r A 10\ldlt U.f)'• ti'Oe QOII1/'ICI...Uh 1M C..n111ns PRSM p•~UY!'I"" 11'1 O"'*iitlwt t'OliJ l'uo lrld~~ 
01411'111~ 11eoqrt llf'O~lp~by OtiO<lt& 6 T~ U.P 1111 IIN.n c:Wvelol*i Ill ~W\!llll!e ~&~ 
til uw AIN~ 1111Ji1Ulo 01 Coltlf41'1 Plb41c: Accoonllll\11 tiiiCP~ a po1 OG.4ollle & To!JtNI U.P pol~. IPOC liN a11amiCIG 
114t1UI4 I'RSM ~ tnaeh'rii!IIIII'OUIIIIOul th• roon111 01 J..-y, W~Cfualf19 PRSM Slall.lo a.ekng&, PRSM Chango 
Matul~n·tll nHIMO*, lkll P~Mlt~IIQII Ma~IO"'ll tfWW>IIng, a..cf \tit PRSM Adv!soty Comrn111ee rneeOng, 

Tho ..~.... pr<lj~ .. " Ule Mtl)l•n~n "•" I) r•~uo..04 ~ ptQ)KI HVOI dl!ftverallles have b'""" lde<llllled lo lle COI"I'~I4ill 
llllr~t~g ttll! "dtptallan f'hiK "W•nuon lmttli&IIOI\ 1'1epo11. Oat&llllti-'tullon PMI\. l'l'llii'Hng Aoie ~11pjionseml COU~Ye 
llln, l 111!~\na 111111 Dool.r!lontliUOII PW.l and Pilot Plan IPOC It planning to lt'llew aacb Ol11!ese deiNQtalll• as tl'leV &o 
&Wmlltell JWICI Will P'Q\1111& ~lliM'IMia 6nd ltodiQG~. 

PnSM t:I(Ojtclllall,lt lfll!<lllrl(ll OCC!Jr '"" A we•kiV b&•'*· OUrlo'IJIM alelus meell"!19, the linplemenllltion Vertdor distrtlulas an 
Vp41tltd •b'll\14 10PQII

tn• 
, wn~~:~ ln!Oiu* liM l~fJted ~~:r~e In Mloto¥Ott PJ'Q)eot lor l~e curre<1t pMse noe SCheckAe provllle& <t 

detaM•!J •It\'! oJ tlalu~ ol ~lvlt~. ckl~vt111bl0f, 1111d m•ottor>Q' Tt10 Slllllll repo11 at&o f~Oiudes" P11st Due Tlis~ 5\afus 
FliOIJIOt lnctan Aailon lll'lll I Oeeiaton AOQIIIIr 111 addillon. PFISM Change Manegemant meetings occur on a wee~ly bQ!sl• 
I<Hlovvlng lhw PRSM &!AIIil muting, 0\JII!\Q theat meeUn,g1 new and Of)&!> ptojoCI chango roquests (PCA'Il) are diSC\I$Sed by 
PnSM f!Mj\lf t MAr1AO\'m~r~lllntlll1" lrolfJIAni-rolllllon Vor1tlor Projecll Milnalf@r. 

lh" ll•tlll~m~nt~lic)l\ Vlf!cior h~' .lllltlrnllllld nn Ado'\l?lnl~>ll Philse achedlJJe to Cellrsns. which separates tile Adaptation Phase 
N'lto two porta (A end 11) In Addition. 1111 1mpr.<rn110r~t1on Plan w"s uvbmiMd, which was reviewed t:>y Catlrans. arid lncllrdes a 
tQ.hl~tlot the •nt1u1 proiOGL fho lmplomontaHo., Vonclor 1$ uelog ·1!1 Rollillg Wave s~dulinqprocess tor the PR$M projeel 
Wllaro a mort Cllotallld l(!hedule 1.1 PleP410d beforo lha 1111111 ol each projeot phase. Prior to 11\'e eod ot each phase or PRSM 
Prtymvnt Potm, lhelmplllfm•ruaiiOII Vtndor and C•trrlll& wiH I'IOrk logather to develop U\e specWic actMIIes lor the lllSks In tt\e 
~•~' AolllnQ WAvt II\ 0\}t~o :lOO(I, lh~ lrnpt•r·rt~r•t•lioro Vel\(ll)r propQ6eo(l a new lmpjementation a,pproach to laplace th& 
rttr~ttv• wor~ p•olulge ~roliGI\, 'Tlil& "'w ~ppro~cllln\/Oives e•lablistting a serfes of checkpoints nvooghout the remainder 
01 t~o 1\dryloi~Oon P11aJo OurlriJl tltil.h ~l'llt(;kf)OII!t, QO<ltlll\lrlld or ~vs!omlted funcl!\3n<ilily 1$ r11view\ld by lhe PRSM Project 
1eam tllrOllllh moennoe tl!CIIItatod I'Jy tile lmplamMtollon Vondor, In Oeccrrroor 2009. theiOT\I)Iamentalion Vent!O< delivered II\& 
040000 Ohtotlkpotm lovl.ew, ·which lookKlt!d Ill• rovlow of th~ relll!led de$ign docvrnentallon IC>r configurations presented ill both 
~h!Wikjl(lli'IUI 0.10 lltllltwu 

lrl ~lltiCIIIIO N rotw ~fllrrtiii11Atllll\ llf>llrMI:tl, r'MIInt lllliMiios kl rolreshio'OOvaluate ttoe scnedllle have resutled in a slgnibnl 
fiiJI'IIIlOr 01 P..IIIOUIIIII'Iki\Own dt!;otr1dtncle1 ~" u•l•}ttJ(le cf!lv~O(li'IM!'lt actlvr1ies,ccrnli9<Jfalion activities, and clala conversion 
IQI!vKie• N1 8 Tl""l.. ol t!'IQ. IM PHS~Pr~1""" klsked Utelr~dll.(dllllPRSM WQII<qmo,ips Q.a. Training Team, Conllg.Jrali00'1 Team 
etc. ) "'ith b!wkCloM\ IIlo tlll<llor lltafr Q!\ll.9llflQ icknltylng •11111<& IVId lii!PQI1dei'ICI!I$. 01\ Octotx!r 20.200911'><! PASM ProJeel 
T•ml'leld - PASM Sch«llrrt. A...WW ~ with al olthe wol\(groUps. where the ~ tasl<s and dependencies !Of eactl 
wo~Mllilllp-uo 10 the oolllihl PASM Pr~Tllllm:. Based oo H.te OUtpli ol thiB sessiOn, arr updated sohed.Jfe 'Was 
~wllidlincu. tile> r~dll('l ~~~~.~. anar.ouf~ This updated sdredlAe rs schedllookl be INiized In 
.il!111Mry en<i wiiiiJid\Jdt _,rot l~<flnv. ~~~ (PCR's) hall<! been aealed letdlanges lo all<V<>< deletiOns ol. 
PASM ~l'llmllnta. Tllt<o a-..~3 <lP'" Projecl Ch11rrge Req~ (PCA's) 11ta1 n::lude Cl1al•ges en<Vct clE!Ietim6to eJristir1g 
r.oQI.lt~I~ <PQI8, 8.1Wld 12). 'The IMio~ot lflese ~m~ irtil1jace lt!CIIArwnen!a. The P~~C~ 
MiWI~oerll Team hM pllt:lllll Nloll PCR'.s ~ hclld I.Wllll PCA 13 (OeiiEioplng en hetlace to EAS) nasbeeo ~ 

~lblfCJJ!Pntomll\.b~fliDCtorfll lltod bN!g.::onf9-'· The tr.mrng llnthoslf1gDtMitlflmOnlS lla,..beifl 
••lfJIOor""IHid IIJ'1d ~~ tJII..., '-'""~Inu-e~ OurrM!JY, tt>ere Ia anltssue Wllh 111e !lev&lpl••~ 
..,wgnmtnl: IN~I&V~~ lllbUt ltle ~It>~,~ lllei!&\llld ~ The Sdlv.'SI!IVendor 
~·~~~lhe~IOml&~ttliXftootogy ~(aredl)to~IM--. The 
prodJc:li:in l!fM•OIWMri,. ~ lrlM tuulld ,.., 11o C:alfanslot.,.• •nl••~illf~ a))O. 

•-re

A ,_ -.,1<1111 ~WIIS R1 wH!1 IN .,..,...., SPR tla~~ 8, 201N. TheSffi-t... tne lilld dall! ollh& 
~aon "'-e as F-ry2010 Jn U>t J~~. 2()10 PRSM ProjttclsWiJs ~ IP.A> tn~rafioo \lef1d0r 
ldMia~eG the ~taOOn Pl>esa ~ton date A Junt 20. 2010 !'of tt>e ~·.oon"'-· lilts ..~ 11 «mf,_.,.
lour t4) fl'(lf'llhi. ~. 111'1tSPI'I - 118 tiiCI l!:a11 of I1W llfllllt f'RSM P!t>c~ • .M>e I.3. 2011 II\ ll1e .larwl)o 26, 
201o ~ t'tolfed Slaluo -!riO. 1118 f•IIJIWIIM~Aliat1 '1/I!NfOt llfel'llioCICIII\o PRSM pqad~dareas~ 13. 
201 ' · narep~-~e~IOI\ ot lh41p<._.,blf 
~ ""''8l!lt*dSdt44rJI_. liiQr...,. ~•.-,_..,..,II>IO&M 1• l llllftl thtad\M!Ot ill \Ire er;c~ 1111e. IPOCna., ~ 111e 

lila Senecktle sctlOn ..t ~ 1 ..t lt.I?OR. 



Projt\Ct Ch~rsigtJl ReviC!w Cbeddlst for jaOilBJ") 2010 
''ojlo 41<1 Ow= W'• lk¥\ew CheoeJtrtat.: Hl9ft c:rtttc.aty ~' 


1lM ~II en ••u• 11*11 tOt lll<l AOitJI"IIbn fl~ TN Wllld4141CII,_ ph~ 16 Mateb 2010 


Pnlcttc.. md Produou Ad~WIIe Deficient Notes: ltemt R•vlewed; lnt.~VIew• Conduct.ct; OemontJmlDn 

Plenl'ing"ndTr8101dng 
H!Mt tl* bullln-c::ae, ptOjOal 0Q4111, obiOCIII...,.t, ewpeCllOCI 
ow.o,., ~ .a»llllOkle.•t, an<1 tpot~t~~l(a) ICel'ltifldd end 
dotunl!'flllld1 

)( An updated SPR WM IPPIOVeO by th<l OClO 011 Oec:emott$, 200(1 Ttlor 
appropnaiB proctct dcc:umenta Allo.JMI bt updallld """' 111e 1'\ftW 11\IOIWWIUOn 
trom the SPA. 

lia$ a Clllll!iled ~ l!lln Willi •• aotlvit• (l~"t;a), mlt_.anos. 
o.t-. arQ .cm.t~~c~I>Ourw llv I8Sk londocllniO Jl(ojoel 
......., ... ~ II'M) taltWJtf~ AIIIMiowMt Wvellalai ot elliOtt 
dunillorllilltn rr_ _. o.llaotf..rt 

X The lmp1$11entatloo Vtf\ClOI.Wm~lfllll PRSM ~1~1'!..., 
during lhe PlaMing PI\Mt olIN~ Tlllt ,....~bcln Plan IW~ 
a sc;hedule ;n MS PrOjcw;t tOt Pf\SM 10j41Ct ac11~.._ m•'-•m•. and 
demrabl~liM 11/KIIirweh-. CIIUIICirt, ­ tw;it .... 
1t!S011rCe to. -=" lllil~ In ""' ~ The kl--lllft 
Yet\CIOI to UJIII9" fWlnO W11...~ fiiiiiiO'I*I\ l'tlill 10 h-­
~ pb;lse"' PflSM P1.,.,..nt Paint. lhel...............tllan V••...., 
Callnlm..of" ......0 ~ ltle ~ IICf-....... &Mila ., ... 
llRltl ROIIilg Wt..._ The ._Cllllaillll ~ \1¥- Pllt> IDI' ..__..'II 
P~"'-Wll bol CloclliMillflllll .\Mi Pnljea - w~ lle AUomll*i ,.,. 
Slale ~ Ia I ~tllqiJI.oilo lot SUitt~ Olllle GUOortl 
Payment l"oonl 

In Ocl<ltler 2008, tilt lfncl4omantll110fl Von<101 JlfOI)OMd • '""" 
~-lbl~ 111 fllllllltlll 1M ~tratf.,.. :ruFOIICt•

~·"'*" uf 

-
ot tJ ll IIOUfjMUI

ftiO ,......... tilt AdiiPIIIllOn ...... 0\ltfr~....., Chte~pulnl, CAlllllgv;(l
or ~ 1\Nloantloly • ,......cr,.l)dby IN $M Prt>IKI I_, 11110.1'1!11 
mcA>IJ5 ~fly

v.-
M 

~-~ doll~••••llllt Vf"'Or, In o-tfobtr ~. lh4t 
MIClQIIO ~t~. ...n~C~~ 

me -olt'la-~~~Met.llfhluoaiiOt\1
4w•lltbclbd'I:'P ·--- Cbfti'OO'IIllOn...qul!ttMfllt 
~ wtll,,Qt. . OJI&VN!pOOf'e lt'lllo.-.r,.., ,.,.............

'0vQlllm!a •>~~.....,.,. ... IIJ'lMCiolcl to llllt 
v~. ~ c:.nw. ~~~~ ,,._a1.,...;,g •or 

I~a. ) 

~ 'AMot• INIJOIII.IIOh I~ l'll\llllllllton ollt\tWI.:
8lld ""',..,.,._., ~~~e~~_,_wNil c-o o.11,.0 untn mid Janulll'f Rot;no 
w.we r-wu ~~.,.., rtN l ac!Wiooa riO! o:omplttleo:l -·• mo..od t
Rolling w-3. Aollr~~S~ W""' 3te~lv"ltll lnC:IuO• ~etb'llO!ll'l=•tiClll"
C~~M~top4ng lnten-11/!d OOI!YGf'DIOn PlOCIIJIII, toati>g ronhgu'" •IIICI
lntruiacet, 1111<1 -~ IN lr~ tllllllllllll 

\ooOill::: ThlsteW--­
d 

. 

o ,
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Note...,_.,.,. • It; .......,._. CorldlleW; Dlnlc>MlrettonPradlcM _, P1oduUa .,.,.... Delidenl 

••

~10ro:~wwo1-.a.,..,_..-_,., 11\alq\IICMI 
,_.t;lP<-"""-~boll! 1101 "'la(!-CIIIWI!Iop<'* • 
adl...._~f1611-rloa.,- cw. ~liOn......_ Aae ....,a 
olea. ..~Pl'qtct .,...,. 101&11., '"" t~II'ASI,I-n.oroo•~ 11 • 
T111lni"' ,.,17\ OonflQVI'II\101'1 Ttam, ~ ,) lllllh ~'llldown 1M tuloJ too 
11\clt ~oup lind 11*\ll~n~IMIIQI ana~ On Cla1ot'-• 201 20118 
lhtt P 6M Pro~ Tu m d • PRSMSc!IIIMluhl RoYiew M..tlng whn 11 oi 
thtt -'lg~ .....,. U141ll!'ditll0 wi<S 11tld ~tot tAcn 
WOtk!IICIUp WI* p10o.trllll4to U~ IIIUI19 PRIIM PlOj-=t Tedlll, 8liU>tld on 
'"" O.tlpUI Ollh.._..,, IIJ1 upiiAitd ~-O.,.,!Qtd wllidl 
lf1CI\Jc1Mit,.=tjl(j 16•1!1. 011P011Clc!~. anci,_Jll':_ 
.1\n CM111D 11 •olW~ 11M oi ~etv~.('oOOilllq ,,..,.,an 
E.OOotlfila. 

15 ...,.,.,......, ol piM--- NCOilled !Mihifl (he P'MHIIwMf'l X In (}(lal)ef 200111Jnot ln~tlOn 1/etldof PfCP caJII •"""' 
,,...,.llllllan ~ 1111 ,....,.._ u. lllt•~M-,....*Ill"­rru.,.., tiPI'I!_... ,..,.....~~~~~inO • ..,.,-. ot ~~ 
IN! remai'!Oef 01 (M ~~~tlcln Pn- 0Vmg ..:1\~11.~n4 
otOURomtOIO tunallon~y. ~~~~by ltle PFISM P!IJIO'I r...mttlniiiQn 
mHbllQIII IIdlaiiKI oy tne hfopiOIIIOI\lAiiun ~~~ 
Ac~llllto. to reh...wr-n~touto '"" ~ h4w,........; In"~ 
nu~rol P'11ili0vl """'IO'm diiDOnciOnolef1111,...,. •••11'1- ;Ja...toon~ 
IIGINtO"' t;OIIIigul'lltlofl ~K~It>ifllM. •ncf GollA oonvwrsiOn acruvll- 1\a I IUUI 
ol thll. thtt PRSMPIOltrOt Tolll!liUittdtM lndl~~lll PASM wvtt.gr~ tie. 
Trafllb"i Tum, C\'lod\trrlll6fl T••m. ~t~e..) wrlh lll'fllkitiQ ClOwn.,. 1~~ 
tholr ~Oup ~~~~~ tch'"tl 119 tui<JI And Oll~tldllnc:1lu> Or\ Octlllbclr 20, 2000 
ll>f P .SM i"ro!WQt l'I!MI I'IOII,IA PASM hll(~tiO J.l~V>4w !Afotlng Willi oil ol 
the! wor~gr014l1J, wheu1 lhlo \IP(IIIIOci IA-"<a 4lld dopenden"" lor •at!ll 
wor11QtOU1) wll•re pr-m•o 10 1,_111C1,. PRSMP~l~t TNn• lla..o nn 
tl\o ootput lllllllt -·•n ~tO ecn.cu. WM ~Wftlclll 
IMIIJ<'JM !he ltPdlf.O IUks IM. 100 ~~ 

Ne acaMil ~ IJlliiflidoicl 0, IMIOI!IQOCdocl til ~Etas! tnQnV11)' 
- F!lh!OIIt....,o? 

l( Act\lat ~~ou,. ,,. e~woeo 10 • was nur~~De• illld .,,. ,..,.o.r; """ trrdo.o!llll 
lhlOepatlmetl\'t 01110111 aeeounttng svalen\. 

An~ f'touq., 0»11 7 , 
ml1l'dl'i'( woUllll PIUM-.1 

tyas!! ,_ded .al JUst X AA:U..ctloa 10 toirotM~M~~IIlualo hld1acallo hit.,. '""'tdillt W#CIV" 
11u-ot 1>1._"""­ aep..IOII'i- -..oen ,..._,. or.w~ 
~INIIrel, eotlltolltiOriiiCIIVUiM, fl/ld IIAI<I ~.:~...- lla 1 ..... 
~ ltl.. lh• ~~~ 1.1 II•OitQ 1..,. t...-.o ... IIICNcUIII PRSN ~(I' 
TralfllnO T..m. Coi>IIQllniiiOn n..tn.II.IQ. ~~Willi~CIIIWn llle ~~~- b 
tt•olr group lll1d kltniKyJng llllli.e and lll't*odti10M On Oc;lubto '2Q. :toQq 
tha PASMf'>llljOCI TIIIWll r.olcla PfiSM Sc!llldUIO Ao~Mtw M..Uflll >Ofllh Ill ol 
tho wooi<llfo~•. whlore en. llj)(Uitod l•ala. •"" dt~pet~OIIndoe lor ..n 
wQt1\wlt.llfll Wllttf po....,ttltc:ll() tilt •ntt.~ PfiSMI'!Ojtlc1 Tu.n a-d an 
ll'IO 00\PUI oltht. aetolan, •n ttpdflto<J.olledllle "'" produOtKI Whle;l'! 
lootuc!oo tho ucidllllid wu, dlli!o,..:kmles and MO!JAllt~ On " ~l<ly 



(2wlnrrly PR.SM S~ Repon tiJ tlw! Uitt!lalure 

P..-.etlcu and~ lcleq... ~ ~ tt.m. ""v'-4; "*"''"'• eonducMct. o.m-tr~Uon 
._ 
eel .... -~ not410 ""',........,.·undolted •• -~~ . 

CIM'ftiN ..cf 14JC»tWI(I ..V ate fl\- by 1he PASt4 I~~

Ia tnct-.. • lotmilUa'tlifiO pilln, inc4udanv • tull1!f'll ~bllon 
dWI, Mtll•l\ ~. And '"'ll(WII~Itl.. piOn& 11'1( 1113lf loQQVi,IIIQIJ, 
tcnodult for •trlv~t Mil ~t1Vt'll of apwclllc elllll, lltld .,.n 
lr41tn4t•~ pit"' 

)I 
fo~ ac.llno IIWll. ~a~~ CIIV"'I'73tlarl Cl\all """W!CllM 101-. 
Wid '"IIO"Ibt"lw OQli lot the Oa~lliM rR~~ l*-Jtt•OO tl\0 
ftllllelmMtatlOn 1/enciOf 

Have ptOjOOI C:OII Ulllfu<IM, WHI\ Allj)j)(ltling dfttAlnr tllelh ac11 
cateoOt>t b.ot~ mamtalt\ed'l 

)l The llltUI lpj)foYOa !IPR (ljollld O.Calllbet 8, "l!OQ!I IIIII 1..11118 bCIIOiiflCI 

Al!lettflware al.t~ osuin•t~.Cfj!yni()I)O(Iand trac~act'l N/A f\1/A Thl$ilem II (lOt AIJOilctQ!Ie aJ IIIII DOlt~ ollhe DmtdCI 
Are ""0 fJr !1'10<'0 li'W"'tJOQO fppron~ lnlecl to reline Dlllllfl!llft1 N!A NfA Thll flem IIIlO! lllhll Odlnl Olllle D/~Mrt 
An! l!ftl _.., Q( fttltm81'11S 00~~ NIA N!A lbl&lll!fllil n«eOilblilot I tthill oaltll oltlle 

_, A19 >lt'tuai Ol:ltlti ......IINI ~ tf!IIJittly C\011111lftQ(IIO blldgeleef l( A·~14·1 ..:lilt lhl!llfiOiooe--edlll¥1 ~~CMIS l"ilf-

II ~1110Glib tNmlllnOO Ult -.wei ccat~? X AeW~~t COlli ••• OC!tlllf*lltom ~ 11111 aJoca~a..,. towas 
~tMlult• 

Is COinpfw110tUIUa ol-rlt p111n iiOMbl)t. clllll~ttuli>illa. 111\dmtk._,. ,..,.,.oed.OWOf!O•tcl ~teflodljiO 4ll1d lOl(;I!JdM tn ~ 
lilmCIIn ataQJ• 111poi\IOQ pt : 2 I 1'? 

l( !Mg~Mtt~g ln 1M t.lay 2000 tt!POttJIIO oeliod. PRQI JII8I8Q 11:1111a ,-., 
lllW$ ~ OC>C\IntnQ on • -ty-­-~ O..KtO h 
me..Ungto. •t..ltnpiC)m4tniJ0on llllndOt dlllribuleos !Ill t.ap<k1M ­ ~ 
o.t.lcll I'ICiudor Ill \4)clllld .chll<lule In '4$ P~ IQr tile IIU".nl ~ 
lho ecllo®le p«~.Wot 1 O.talltcl W!w ot tt\1 .tl!IUI oi.IIGIMI-'". 
detlvtJebCft. ll!ld fllli1161Mel lur tne ourm~tpttaM. In addttoon, the lllaU.. 
report aHIO lnenldet d Put Cue 'roalc Statu. Aeoitllll IIIII on AGIIon liM! I 
Oe<ll~lo" Aeg•otot 11 ltiQh..la~~tl•lllt\JII fOPOtl la pc~~~lJt<l on 11\t Cloltt4llll 
rmprovcmont Pflli~W91111al•boae Sta!ut ropona go 10 the '-•~'"'"'"' 
auanot1v. 

A111 ~•Y :riCiltll'ltl dOGUtt•~lllf (t.g, ooniiiCIS. roqolrOfl\Ottl 
epeoiiQlt onJ andlol COlli~ doltll8lllb4ol) ana ~ltwmro 
prodlicta ulldllt lcltntAI oonlll;llll'illtOfl totll/04, Wllh 11-10blf 
c:Ourlllltcl•td ttC)Ittlifa:; ataff -­ responalbllttn for 
cetd~ '"""'1""4'11 ~ltflod 1111 --.1\guhlliOII,.,..,. 

)t TilG Conflgutllllcn Mt.ort.MIII'll f't.an .Mit.,.tlllil.t ­ ••Dmlltad bV me 
lmplamom"iton ver>Ciot to ~'"'"' dun"i 111c1 l'bMto,~ f'Nea AA•u 
CltHta.na tiiCIIPOC I'O!tormocl iTt ...t~ ,.lll<rwot tt• Jlli•n, tile 
IIT!I)lc!mentellon 1/en<lat ellDmltMG en up«Mtod ,..~lOll n.CUII'1Irtl 
ConGQVmlklll Mltn.iQOtMf11 P\lul. 0<1t.a 7ft ~'2000. ~ dtC»>Ia on 
oonliaurlltion ntArlltaM~tll Dl ~.W or.....n«<c:\J-ann..,..,_ 

A•• •·-~•• tnd ttltlit ~(~\#tng IIA9'ft!OIItl'll 
~ IIWQ ~lol-~~lon.nd~PQIII; 
dldnltl f(lt ~ el r.-tu\lolt Kl......, flll11Jally 

·~ 

X M tMJre Me111Q001llll'll P!M-. ~&illS qpen _.,.1,.101 .,. 
PI'OitiOI cla~a~MM, The IT P"'ject ftW'Ul\llllla ~.\!.. -IDCIIIt.o 
!1fon.,gt~ ~ett~ ~~. caa..,.. hA eoiAblotllloclllf'l -... 
,...,.. Mm\11/10 1M! "' 1\Gld 011 • mool!Nv b85IL 

6s ...., stl/ttiCCIOn ' -atk'f ~rnPMl~ )( Flbp«oacn!Atlvoa of dw :r,::ring •rua and ~·oen~'" llle 
\lfll~lUolnlllnlllllltoo ev• rlltiOna. In acldlltOII. CIIIIIM ~ 
lmple!nentaNM T •••n ltAinhtQ -tOillllllt ptOYrllad the PRSN 
lf11PklrMrllllllot\ rum wttn ftf\ oVfl'iltiW ql PRSM Mot~ and 
Funcuon.lily, Trlllnlrtll S.01lon t 1 OC'CI.Irrf!d d\ltinQ 1t1e *OOii 01 ~'"-' 
t4"'. #.ltelootfflibtiOil orsonllion rt J111\111no.lll0 PASM pi0t8(, 101{11 



QuAnerJy PRSM Status Repon 10 tbe l.egitliU\1~ 

PrK~Uid~ 

ga.tbered ::.e:"-**"" an C>e -"'"'' and ""' tt~..,. fJ 11>ot lft.lllir1g ll."(f 
uoseclll>e. l~lhl...,.Ia ~ettdiOt ~" T,....ng SM IG• OJ2. WNCII
~ d ~· 211' ,... ..,.,.......,. 11\e 

lion !"haMcl ~ ..... 

~pllinnlng.., "*''*'C» """lolmal_,....o. u,..um 
~llilfllhqde (SOle) mo~ 

X Compliatoo IOI1ti Pt.leOK 51andi~.~18b-~ ...... 
pmjeol:1 s-.n dole••••: - _, ldoro•llad10 tJe wu4lloo~oe<~ m.."''Jih• 
~-!'!all~""--~~....~.~n. OR t~1l!Wi 
i'Wo, Configul;rllc:l P\11?1.f.: L.rlal WJ>1 UN CU.I. ~~~lillian PlM 
(OPt a "Wf>l ~~. rV1t10fl*~...oQlwol.&1 ~~
and OoiunortlaU.OO Plan aidCbnf'f::!lbl Aa/1 (lllltoiiKO ~. 
IPOC is lllanrioog ICI ,.,._ e.c1t ol - ~ u d.UV lilt Wlfloitt.ai 
andw!Q . c:omnlcntamdl~ Is._, lo.<mel ~...~... J1l /AOtf1 l( ll>e Rf'QI ~ ll>e. tlt1lel c..n..ne fl'I~IJ)!iso OI!YII'Oili!IC>/11 

Ale fJI'O,ed ~6IICIIV~ ,.,tomw~&. ~ • PlEA, 
coQfcban wdmmM'1g ~ PIOi8d ,_,.11114 
ll:lsr\ttioca11011 ol IM.r.ocd ...,.,.,? 

Nil\ NIA PrO;eat oS lll the~ PlliiSO 

P:t~t 

"tc~~l< "''""~"""' >t~~llf .._ktlllllt ~ CMAS • .MSI\. 
-~.u.. pl\>cutcma~l"'l •nil 11\cJr rav11....S ~ lollow.Wf 

X The mal conlli!ICI war;lllo;ined by the ln'lplel'oet'IWIOn VenOQ! on 

February 26. 2009. Ca~rll/16 r~Mid, revlawad ilnd slgnl!d \he 

cormactoo Febl\lllry V . .2Q09, OOSLeD&I ~Vvi6W.)CI t1(1(;l ~t(ll1Gil lhu 

contract on Maltlh 5th. 20(19, 


Callrans Is walling on verbiage hotf1 the S411W$!& hl)f}lllrnenl~liOil 
Vl!flc;lor to v~;~rlly I hill lh" Sli!l!f will nol flt\Y fl1aloten$rl¢8 !Or I he. add· 
ins 11'\alwe currently t!OI ll'lslallild 10 ttl& fll'lvl•or~meol bUI are naml!d 
ll'lll'le tlcense 11greomem1, ThlG cOIIII'iiOI ts~u!l Ms been dlsousst!d 
with DGS. 

IS a ttoa~~ll.ad WfltLen .cA~pe ol 'IW>rk rw •II U~VIcdlooludaa In 
sofrcluatllln ttOCIJm&nl$1 

)C Detailed written ..:oPO or wor1< 1'1 conltllnl)d ;,, IPlt RFP 

Are dll~ oequh&nlotll ~lflcallo<V.tndudfJCIIn ~ilalariOI• 
doctllll<Ortlli'? . 

)( Oeta11ed requlremel'll specHicatiOM are «~nlallllod 11111\e RFP. 
Aeq_uiremdnts aj11~Cia<lribed 111 tha AF'Ot and Vatlle AnaN!it. doeumoantll. 


ts iJ>ere 1'1\ill~tlt\ II"Jt1ie_,Mon Ol OUI$t<ld tJ~Pe.l1tn (e.g, OGS, 
OopAnro<~n&al speaaH~ conGIJitams) ln piOOUrtmonl ll4annii1Q 
.and e.-il.ton? 

X Otilside ooo:pertise alldce<fn~e~l "'-• b<!<ln aougl\r f11lf11 QOF OGS, end 

consultants.. 


For ia:oge4C8le OU!&OU•Ilfflo!L.Ia quaVtl@cljl!goll CO<lnSOI obt6lt~0<11 N/A NIA The omiec:t does nol flllld•e a AS CWifetl\IV Otlined. 

Rlall Management 

Is lorTNJloon~ ntll managc.morrt petlonMQ. i~IJdlllg 

~JeW~ o4 e wmton rill\ mi.niiQ!lm«m pQn. klt>ntlllcatiQn, 


X I	The ta~ea vi!JSIGn cl me ~hl.lnaQ~Pt.n..._MJOtlllnll<l ~111 30. 
2009.. Ai$tt ownt!oSlla>e _,~ud. AFl... R-tr Wob II 

Adoqum Deficient Noles: lllllms Aevs...d: lnwwleww Ccmduc:tec~: Demo~W~Bilon · 

 



Qunrterly PRSM Status Report to Lbe l...q;islarure 

P111c:Uces m:d Product8 MequelA!! Deficient Nolu: 11- Aevlewlld: lrrteni~ews Conoucted: DemoostratlOC) 
ana~ ltllllgatioo and escallloon ol nsks In9<lmrdanos wlt)j 
oo rrosu Gliidellnes. an(l ~ar mana~nt team re•lew of 
tW<s.and ml~<Wiol'l . ' oer1oimGO? 

BJII1~1ro.CI«Kf I>)' ll)e AiS~ Manager, 

Doe& the management team revlew •Is"* and mlti!larion progress 
ol!Gaat monthly? 

)( Ala~ MMt~Q,metll rn~tihg; ate bQihg I!Okl mtJiltnly Wltn ttte PASM 
PrOjool loom 1'11~1'11 fisk$ ;~nd tlleir '800Gl!l1td mtugatloo progrest; are 
JeVIOIW<I 

Are el(lerndlly developed risk felonllfietttiQn 111ds used. suc/1 as-Uie 
.set 'l'axonomy Based Ouesllon11ulr,? 

X A ill~ lft1 was lnRlally populated .Wng11\e SEt Rltlt 18Xonomy. Addttlooiol nsu a•• adtj,oe to lhe list ltlroooll maUl o• rnl~liliofl liom lhe 1ssll8 lt&L 

Communication 
;.,11\ere a Wllllen pro~ oommUniCIIIJ<~n~ fltm? ;< 11\e flltelll VOISlOII oilhe llnaitedani! appm.,....l CC>mml~ Plall ~ 

dalod 6122/2()()9, 
Are !egular writfBn Sllitus f't!I)Oits ptll!)et.d 1ll'ld proVIded 10 Ule 
~:;;anager, clepartlnElnl CtO (H hll(olw;!lble) and olher ~ev 
$til deB? 

1( The fV.'M~ C.omm1Uee receives a Writt•fl '"tua t<!!Xln dllriT!g the moothiV 
l\dvl9ory (Amm iflee me(ltin~. l?hese r(lpo•tJ' h1!'lvde issues l(leltlf!ied, 
Chango• to ~oopo. 5CI>OOuCe. ooot. pmbiC!m& encounter:ad. 800 items 
8COOrnll05lltd. 

!lro !11- w•lllen escall!Jion PQ!tct••ror fstwtlli and risk$? )( B~~h lho AlGI< M snagement Pian and the Issue Management Ptl ln contol!\ 1 
ris <~se~!ot16npi'OCless. 

Ia lh<~•• regularstalle~ol t~qr lrwvtvomonl l~ major proj~ 
c:tqotslons. i""uo rasotu"on and ll~k millgnlion? 

)I lmplementiiUon ~tl&ger fnf;letit)gs ~vr o~ a monthly basiS'~ The purpose 
ollfils meallng It to keep 11!1! Disllfct piOjacl mllnllg<~lll re.gWartv updale<l en 
11111 SIDIUS of dle prolect 'ana to reoel•e ttlelr lnP\J~ 

~y~£n~ 
A•e U$81s iriVQiveO lfirougl1oul tl\a pJqeet. espeCially '" 
feqUl(l)f!l.CiliS specilicatilln in<llftUog7 

X Flepresat~lil~ ofliJ>\1 !!1181oonoldei gro14» p&Jitaipatad in and m\11ewe<llllf 
VIJIUe Mat~ l'lcJPort thai desetibes tne ~SM r8ql.llff!m&flts.. The P~S,_. 
PtojKI Team tS IQng ,...., by canrans Olvisle>n ot P101ee1 mal\agemellt 
wtlidlle Ule 10riB'IiliV constituencv lor tll<t ~v~tam. 

Oo ut.ei<S·lomv•IIY PCPfO~Dil Of\ wr1nen speclf!Cl!llom? X. Thf PRSI.I AdVISOJ:y Committee Is oomp<tae<l ni Coht11ns personnel. lhe 
A!lv14ory .cQmmlflc.>o ~Pil')ll~ to be mor1Jtorl"9tltlt initial planning prooess. 
Tnlo lovol ot Involvement appears 10 bl! apprq:~rlnle lor the current phase 01 
lhl DIO(etll. 

It 8 lormul SOLC methoekllogy fotlowarl? 

X Thr.-tmple~rntnlallon Vendor ls us1nv 111• SOLC Smge Gale Modl!llo 
~"'fltl!l'l till o~;~ongu•allon and eusiOmtv\llqn ol PllSM throughout the 
Aeh!ptlllloo PIINI& ·It) tJIIs rnodel. well< PIICI<31)M diVIde the total efiO<'I 1nto 
a te.~es Ill Gll\'ij0&1 w!>o1111 g<iling enteria "'151lie 1M! pri;>t 10 fn0111n') lmm 
OM IUIQC to 11\0 mild For the PRSM Projoct. OMit ..'011< package Is 
~~lid. dwlllopeo, IBStlid. ancf !IOCE9!00 pn'ot 10 complet1011 ol ~ 
~· 'Ill" ~mayfia,.a an fiT'PUI (Ill 1~ G:d'ledl.lla. due10 the 
amount 01 ,.v!twlime tor each wot1< pa~. Illorder ro olfset'lllls, 
Calltan'll cr IOQO.!pOrsting "1'(iew cycles "'IIIJg/> thO new cMdcpoinl 
;mpJ-touan a . 

ts a ~- lllt>ducl iiSed to &SSISt Jn " 1raqult'liBlerlll>? X .An lmpiamMIAiloo and S\islem. Acceota.- i osl consttltant has been 
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Quarterly PRSM Status Ropon to tbe l.e&iNiurure 

p,..clfces and Producta Adequate Notea: ltema IAevl.-..ct: 1111.,..._ COnducted; DemOn$trai.IOn ~·"' 
l!llhell> traciooq ol1'i!qulremanl$tta.oeabll11y ''"'"'ll" "n tite-qote
p(1ases1 , 

n~ to .,. tONY'! 1lw1..-&1 oT rtHiutrnmef\IJ m&na~J!''"""I1>1-'IY"' 
lllaoe ·~ flO bt rilllw lot IIlii (111""'1 on..9a! 1fle ~ 

09~~'0~mgsllloclards tilst and are !My lallowlld? 
' 

)C Enol~·~ ..., and • •• clocu1>ttllod in tile~ 
Cooli~~~Uqollon ........""""' ~ ll'OC.... ....,.,_, ~~'• pqect cblQg lf>e 
~liOn~and~~~~ to clalo""'"'-.rf~ tile 
~s 1Pmt«t t ..dnef"'D 111>.,. ~ 

09~pl'Odll!;l dl!lecl trao:ldnO ~no!mflba1> ~te 
epeof~ 

X lll<l PRSM-r~~tu~lllfllfr is6M91*'111>-• a 
<leii'CIItadung "*lMr*'D ~ til lftlo ........ illl&lll)l ,_.., l<pi(<Sb . 
da•bt- 10 ----.. 

"'"' !.,..,..,j COlla-~ 

~ ~'A ThiS os no1 IA*'*DiolotM ~ • itla ~'Ptofeclleam 
hw pi/IIVWd 11'1! IDnNI ~ '--'­ 10 occur dllt"'ff ~ 

~·-~""" ,.,_ Ill.,_,.,.. 200$, \M 1~1171 
Vtlndof llloMJI'eCIIIlO SCiOOfld ~ - · ""*='\ ~ u..._ 
at 11\e ll!VUO ~~«AI.IIO!l Ill"CJOf'illouW- PltiSG<Iftld In DOl> 
~""' ..,.111!<1 two. • s•~ 101" rota 

AHJ!oomal qualty aswranc:le P•~ lo'owocl~¥ 

X Thor ~SMJ>~ fall.- 11\e •ttlt ~- fl'OCI SF tor dol~ 
T-. era ll>- t-Qif ~.,..., ~~ 1-0bjeclrve an 
~. ~~mspcarcJt r•a- NolhSolllolln ~J'IC». Mid ~·BnQO 
TYD8 3 - Sdll-1 ~~~ TtWtll'oa ~ .fllo SIM~ 

01> UISera sign-ott on~ tl!llltl!llults before a .-.ew 
Sl/Sll!lm 01 · ara:put m Plodullllon? 

NIA N/A PtoJI>d It on 1M ~·uan Phase 

Is tile en*Prise arnhil~liO plan dlorod to? X C41tfana II~ 1M p_.o! ~rUllnQ a IQmtai enlllll>~ e~hll~C'\Ul'8 pion. 
The f>RS Mt~hnllio,gf IIOiuiJOII WM ~~~e&l8d 10 be submlll~ 11$ part ol 
the sll.ld\1. 

Ate tormaJ tte11~~ef'illlla 1~ pe<torme!l. bof9nn<t19 wiUI 
mqulf'11l11@111$ ~flcaliO<la~ 

)C "J'hllrnpll!menQIIIQII Vtndarll ••litewlhll tho tOQUin!mentn 11fld Wlll be 
wqrkJng wtlh C&lh:u~t~ Ia mt,tl•too • •:t:;•urnOrtlt ct•nllciuon repon.. The 
~vlramentlt or;..;(lo;3Uo~ ropoo wlll oorllf)l"'.od In !1\$ Adapll!don Phase. 
PYol/lol.lsly. lhe Jequltlffl1MIIt i'IJ.,q b\lan lhrougl1 IW!> '«'St'IIIO raview 
aellvrues. uaergroup rei/taw ~l.d IV&\1 re'Jiew. There ta • tnlrd review 
unde~by lh.e ·Pto)ll<ll MAtlliQCifneflltoem In ordor to dooumont the .As-13 
and T D• e DI.J&In- pi<ICitllloM 
IPOO Will t.O!tlln~ to .f!'_O~IIO<thta .aru •~ 11\e 11f011!!!\1110lltosse&. 

M IV& V seMce5 obtAhed and 11&8d7 I( l'ho IV&\I Oontl'lllll wtt -wrovtd ~11Q 111-IV/lll \/endot ~'"'work In Apnl 
2006. 

Page2Sol38 



Qurutody PRSM Sllllus Rcpor1 10 the ug!sllue~ 

1PO Report for Decembe:r 2009 

tlleport 

Calnan~ PRSM 	 AuaJ1111•11C D•t. Lite ] 1.1009 

..,.....,.""Y' M1lnlhly 

(!~q rfnomas OrganluUOT\1 tklomt & Toocbe u.r 
916:U832J~ Email: g~til!l!llb@.delt~ill!:·£ftiD 

IProject lnfonnation 

Project Number; 2660-160 Dep8f1111enll Tr:m-sponAuon (C11hm11') 

CriU011Iily> Hlgll Ag~cy: Busone.<>. Trun1pof14UCil k ~OUCliiJ 

Lll•l Approved Tota l One-11m!o 
SPR (12108109• $26,07H,37:i DOcumentlOete: Cost: 

Stan O.tet Jttnc 7, 2000 End Oauu ) om~ 13,2011 

P rojool ~a1111gen rinvld Y01omans Organization! Cohraos 

Pll11ne Number: 916.-826.4425 Email: david_youmans@dot.ca.gov 

l Summary: Cunent Stlltus 

Adl!pla1ion 

Plann•tl Slari Dele: 	 Mey .eo., woo Planned End Daie: Februsoy 2, 2010 

Ju)y I, 2009 fat!IC&Sti!d End Date: Ju11e 28, 20 It! 

Selaolth~ ~lole111(1nl mal m<»t oiMely epplie~t; meastU'ed against the las1 Flniulca approved document 
AheGd-ol•&checlule: 

Ono or more major task; ormilestones tta.ye been comptetecJ and approved ea)1y f> 5%). 

All other major laskS.and m11es1ooes complel&d and awroved acoording to p!an. 


01\·achedule: 
All I'NIIor lnska ~nd mll0$lonee navo been cornpleled and 'IPPitiVed aooordlnglo plan. 
(Within 5%) 

0~1\il:ul s~llt:dult 	

Dtlllnd &lledule: 

01•t1 onnore 111a)or tasks or mllestooes ~!9 expeqta(lto be d;llayed. /> 5%) 


C:Omm•nla. 	 A111w l.lAa•h•11lltlllldul• was Ml w1111 the appro~N~d SPA daled Oeoxmbeo a, 2009, The SPA slates tile 
nooti &ih1 Ill Ill• 1\dl!pl•hon Pl'!i!SI!I as Febn.taoy 201 Q, lnll1e Novem!Jer 24, 2009 f'RSM Project slalus 
meol(hg, tllalmplftl'll!ll\l&llon Ven<lori1Jenli6e~ ttr~r Adaplallon Ph~'! comf)letiOn dl!te as June 2fl. 2010. 
FO• tn~ A(i;op!alllilll Pl140a, thla tepments • dlfforenoo of four (4) months or apptllx'lmately a 57% delaY> 

PAo-2Sol38 
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Qu.ano:rly PRSM S~ Re(l(ln to llle Lg!shuu~ 

~ lhe SPA SWes !.fie encldale Oil the ~llle PRSM~ ai!.lll.he 13. 2011 lrJthe Ho11e11>be• 
<'4, 2000 ~I'~~ .-e119, 1M ~Ve!-ttalbl VeJ>c~or~Ed 'O>e PASI_. I'IOjEQ 
I>O"fl ~•dll.e•~ 1~204 1 Tl'l!lln!(l(esem5an-1Dnol6>ePI~JIY'ow (~) mofllMor 

~®~~ ·~-, 

a....~IFOC- ..,....l!illhePI'JI«<a~Sci-..e' F1easl!.--118 Pl'&.4 Prqec:~ 
l ei!m .,slll.,\118 Pft'CI!IS$ Ill ...,.,""Gille~.,....,t,.",.,...... IIDrh ~ W'*- lbeeo<ld ...~ 
"-•• ·r r "" b ~~ ill!ipoostie ~thepqec~.,....,"'*.,., 11me BI>'J.n! ~~ 
l'!l' l ) ~111'1tle~Aqlclt!lln\SIIQOZ~~Illa,gteea~~ in 
~~VID~SOT'*Oit..di*yl1~ Wewila:Aifu> 111>~~1118~ 
-.a ct.ac1 vw ~l"'lese- fl!PCIII lll'f ~as f1l!f oc:o.c; f'tsase see !fie nsb _...., 
!Of.. .. I il!i\Pidiijllde fd!it""~Dt\?~ 

--~ (Litnl ot Cffion) Clli:>a!& 0... stll!l;lmenllllal r7Y>S1 do9etv ~oples. 

Few~Resources 

~ ot ono o: mc>fv. major tasl<$ apdlor ace~ p'OC)Id$" ~~s roquoreclor-. 

elljleQed to requite matef\aly ?5~) f eoo.e•~flthat>~ 


Wllhfn RI30Urces 
Afl majOr laslcs hiM! been c:omple<ed aod acceptable ptOdudS ~~J"eali!d usmg the jllann«<l 
number Olhou!91~ (Witnin 5~~ 

More l\e$ou!WS 
Q)lnpJaJlon 01 major tasteandlor acc.eptable ptO(Iucls ,_ teqllirad tJ/ til ~ tO ltlqi,lllh 
matsnally (>5'11.) me<e iloulslslaff than plaMeo. 

Commonto: II. new bas6lf16 WIIS sel .Wit rt>e appro...O S PR date<~ 1210812009 

,._t<ee e ......get/Ca.t) Choose·lfle s taleroon111ial "'""'closely appllos 

Le88COII 
The project is 1>5'11,1 undl!r buQget 

Wlthin o..st 
Wilhln c»st 

The p.rojeclls ~ wlthfn bu<lgel. 


ltlgMr e MI 
l>l~r1al ~ ir>ci•- f.>Q%) 31!1 lfkl'!y 

Cclm- !IE 	 A new oasellne w-as~ Wtlt\ the 'II))WVad SPA daled 12108/2009. 

a..lltJt fCII4m4 Functlonar~ Choose 11\8 statemenllhal mas.! dO!.."'¥~ 

~~IV 'o-!il'.td 
Reqlllr!!d dier>l ~lilly IS ad811W'IO!y dei/"*1 llnciiS belllg ~hilly boll1 Wllo ltltl 

svstem. 9~ the c;uJTMI p!C!llol pnaSP 

li'lact.qUIII•IY o.fli1C!I 
ar... t1r mofll ~ oompC>11t111a ot requo.ed c:fi011tut-lilll'!lll't bw~..aratv c~er..,..; 
0< eca not ~s.o--ully to..oi" intO thf I)'JIM\, Wlll'n tJ.J C1t,_ ~oct PIIMoa 

Cltom:rnen\s! 	 F\.II>CIIOMthy 11 **IU&tet;' CkllnecS tor tna A41\PI&~on Pl1ue~ll~en JIJtj t. 2009, In~ 
2000. 111e lmlllemet111il•tm .,._ .-.-ec~ 111e ..aonc~ en~ ....rew, wllllfl lnoludad tile revoew oliN! 
tevlllol(l OUI;I• clc>cl:tMnlatloo lnr C:C.tlt!)ltl'lllo>nl pt-.1~ ln ~~Ia~,."'"-"byentl ~ Gontlgu~lou 
requ>tett'*'lil$ ~~ cU5UHrUatiottleno MIIICI!wqll~~IH11»WI!IW C«nr~ and 
t~""'P'~ to tt>t tmpiiii!MI'M!()n Vtondor Ourrtnllv c.n--tJ tn Ulo prCICe$S of .oaiHng tor !lilt 
IIT\p4oman1A11Cf! \lorciOrai'OII!pCJf\14 Iii lila l...dblfJ. F'tN!ilJI!«<Il 01 IFL~ - c.o~..oNon t~i'lio!l\11' 
hu*'-n<1~ '-'bl rftld .letii""'Y 



Quanerh PltSM Slllllll R.epp!t ID the lt-gbllltt~ 

Owallty (AiociiL-...elat'atem PMo..-M•) C!Klose h ~ thlll 111,.. ~wr_­
Adtcillltaly Defined 
Tlte tY\Itln ttemk:At iitCI\INCIUI'O Ia lldtqUA~y dollflod, and ff!Od.fltlg. botlcil~tllll<lnO .olld 
*I•>Q ero 1'4/ngconduuted (cu ,.,. pl<!nrled) llj)ptuptlal•lo 11\ft ¢utt1111! ~p!~lo 

1nao.q1111t~lr Oefl~ 
TM f~tem~~lltiUr& is llOi l4tqUIItoly ~nnec~. f;)f m!XI!lftng, bor'tCII1!1l~ 11nd 
....IV.,. Mllll!lfi!J oOndUcled laf are pl-lll!'P'O!Jillltllo " '' eurr~ 1>!0$001 ~ 

Comments< 	 6~~~~ llfld petfO'TT".ai'1C!!' Qre edt.q~toty del.,~ tor lhe Ad~ I•J• Tho 
~IIM61<Qf\ Vfi!IO)OT '-~aCon.~raliOII ~~~ PW\. l<liQII ~De.q~. 81111 updl!1111: 
Atc~ta0"9'-Pr~~ ..~ prOt\lfedWil G1HAa. ~l..-!W- ol 
t... II"'d'nno ••wl••-~s~IDbe9flln~tM•O ~.u.. aMI-.<~ ...rb 00. 
.. 1)1; -·Mico•114111lh~~- •:o+' I.,St:>f111tU1alha.,~IWt",lonu.aly21)10 
The0... ~,.....,..~on .,_ai11:21 p-. 

I•··~ 

I 
e ·lak nus; PBSM Tat!! P.pendenoy !d!ntmcalion 

~lei\ $tal.'lll'e•!l; R~Qem actWKm to refreshlreeval'uate the schedule 1111vo -~od In e tJgnltlcwll n.urroe• ol pn>IIIOIJ$ 
unt<noWn dt~pondencles O<!ltween 1ntel18Ce deveJopmenc aclllillles, connglll'AllOn actlvlli<nt, 100 dAta oanvar~~on 8oCIIv1Ues 
Thetoenurtcation ell tha.e colA<! resultl!lloar.er delay to tile overall p<ojad1 t.eiUod,. 

"-IMierldallcwt. 

• 	 Ounl'4) lh<l -~ PRSN PtqQdSlatus mee'IJns$, IPOC -m•nds INII Mdl ill lho Calf111rtro PRS~ Pm)OOI 
TMm Wor\li"""P' ~ blief""" rnore1requel'li status mwtonp ••l)*tO!ng •tatu•o1 tu4. o"!)611deoo~t~s, 
"~ .,.., 1Ma.oM -'•ts.d""'" lhos91llsk5.. Ina<ldllto!11 IPOC !tClQm~ lh>!llhe PRSM Project ream
_.ill._ 10 rw~W>• IN ~ec!Uiol lat project ~a"~' ~~- to a11111ra thai •Ill' '""'olltri>e< sc;tladule 
oliWliQ!i il m!llgel.tcl a))d 114 thai the total 't'111*' ol knoown ~' Ofllt\0 ~~~~tood 
Mtd CO~Iord to •IB•ellaldors. 

Statu, Updl\14: 

Drltl 00 8Jatua 	 ll'llliiRSM r>ao~ Taam 1\es continued toaeevatuale lt'oe Pf\SM ProjDCI SdledutedUringlhe II\Ofllh 
or Otoor~~b;;u. Ou~!IQ ·tr.e wee~lv PASM Pro )eel Statu$ lflilell!lg~ . current and o.lp-03Jffing tasks a11t 
d~u.nnd Ql'\d r111ks f'ld dep~lesassooiat!td wilt! thQ!i$ c.ul<& aro lde~tmed. Fot a status update 
on 11'1~ roqvlromenl&~ellning Pf(>CeiSS, pleose reft~r 10 Rl5k: Buelness Rules &lid Bus1nns 
Proo••• Chltnges be~Qw. 

Nov 09 Stttlu•; 	 'tl10 PRSM Ptoloct Toam hos continued 10 re·evnlui!IO \no PRSM P11:1)oct Sch¢tlte during lhe month 
ol Novamb'el . ThlG etlort resulted In llrllJPdallld proj'OCI tclledule. Whleh ldenlllied a tour(4) monlh 
IJ)(tontlollln \he Ad~tal!on ptlaroe. In addlt!on, 11\0 updated p~oCI schedule atso1dentifled a1our (4) 
mtlrllh ~ottennlon Itt the overaUprofect achfld!M". Ntllt thellhe PRSM Protecl team is slillln the 
j)looeM ol <lelOITNnll\g 11\e overaf 1111'11!flno lor t11• JII'O)tt:t, WM•II'Ill oM ol tile Adaptallon Phe!.e Is 
b4hln<l "h!tdut. by A momh• it • potllliblo 111•1 llle ovot~~~IJ projoe~ will agmplelo 011 11100 (by June 1S, 
20111 

I 



Quatrt;;rty PRSM Swm Rl'poit to the U:pL>laturc. 

Fllao &l31-f!llt Ellecll,., elM! 41'111 ~DOim'III'ICIJ- '*-II IN c.rA/tN Pf~Sl,!IMI't N ~ 
v .. ,<Jot.OIIIIJt lt'MdCft (*~· '-'~ -ISIIIII-~I. IItld o.trid ~~· Qf.-101- lilt~ Mod 
~~ ol ~R,'I.M cbl"9 lht AdiDptaiiiM P'- Tflt-~'OO'It ~~~~ .,... ~ ....... lo "- luty 
.~..,ty 1rt ~Mllptlll.lcon ~ Wt\IIOIA otti!Qio..c.:omm~~ thii'RSN ~~,._ •CC!pe II'IC) 
Qlaliry ~~CUd be cilfibiiiiD t'lllll)alje Olld 00/111'01. 

~mmend1110n: 

• In Ddi:lltoan to !lie ~kty PASM PltljCicl( lillltlll mM.Onga. IPOC lliGOinlllen$ !nil\ Cell,..,.. PI'ISM Ploj«t 
M4naQGmMI &1\0 l~al\011 V•odiai Prot*ll M;lfliiGtin•nt eQI\dUC!.t tmtJ and moto h~\111111 at.ana 
""'-... In or<Je• to illtoell» Ill• l !lULdl ulll!Qn p•IO~fV l.u.,.. Qnlf tletlt!l'l ~.,.,.. Th<ou o~plln'IIIMO!Ingt 
a~!o~Jobe no tongtr ~n~ IIWI ill clur<lltOIIII!'od ool\dl.lrlltd fwloe per W~tll!llll,.,, ~y AM 11110 Thur..oay 
I'M) 

Slltua 'Updata: 

C* Q9 Status; 	 No now JIJtiiAI 

NoV 09 Sla!US: 	 In October 2009, lhe IMI)Iflrt1enll!lloll Vendoo pmptteeci anew wY,.:lleffoOOOIIlOOIIIPP•oach lo ri!IPIOCO the 
Iterative won. p<dwgo apptoaOh. 1'hlil MW ePP<oocl1 onvol- 1011teblofo~a !Jortee orc11eci<polnfs 
thrcugl\cUIIha remilindo!r oltlle ~la(lon ptoa,se, 0\Jrlnu •>do ti\I?Qkpoir>1, •-:onflgurt!<) ot cu•ibrnlzed 
IIJI'ICifonafltyt. reviewed by 11'\o PRSM Plllfeet Tel!llllt\rouljll maotlr>gD lacibted by lhe lmplt!rr>enlalior1 
Ve~dor. O'*IIPO'ots will QQQVr11pproKifllDtoty ovary sll! WO(II\s diJtlog A~tlon ThoJ fi~ cll~poinl 
meeilng was held on November 3. Durlnq lho ohilCJI<pOII'll, conligur!ll 1on doolgns and the ReqUirements 
Traceability Malrix wen. pr61Mlntsa by lho lm(JI&montallon VMdor aldng wilh an appllosllon 
walkthrough oll~e developed OQIIIIIJillntl Mms. r ho "To·Be'liualna!J$ Pl'\lt<!S689 were uol deUvered 
d\Je to the delay ifl basellnlne lhe l'ltqult""'enl•- Nter this tl1ec~peintmooJing, Galtr~~na provided 
t~ tQ tll$1mpjerrlll•llatlon Ve!ldo< 'IIQII~"''I conlcln1 ond e~.oll The tmplemon\!JUQn Vendor 
sut>mttted an lnvotco tor ~ pat11al P~ymant Point 2A Callrlln.l~currtntty vattcmtlng that lhe e!Q)et1ed 
dellverallle& lhvolced are oompietad and acoepte~, TI11i Cottlmonlaaticne Plan wa.loll'lliliy 4f»!!I/6id 
In tho month ol ~ ond provldi!a clefajlf ,;,otruu•idll'l() o,. rneti1Qils ot oommurkaiiOn Ia< theP'flSM 
projecl. PRSM ProjeCt Slatus meee~oooUnua 1o oocut on e WIIC\k(y b&si!J. PRSMsub-ljml)•s (Ttalni11(1 
SIJMeam, ConHgurallon ~.antSIJ~m)meet •'• 'I'III~TIUrtl ot OnD$ a weok to <b:u.s Q!Jt....V snd 
upoom111g 1¥1<&- In :oad!tlon to hi PRSMProjt<11Tbsm metange, CallrunG Pfl!PB!tl$ anci dl51!1butes i1 
~Yne...sleltefand "Ni.lggi!Ui al KnO\IIIedQe" memo to the dl&tt1cl4. l~tl!IJoll Telllfl oarir)g 
S&s$1ans l'ltl>'f! Dean 6dhodiJiecl dUI'inq 11<10 mCiJUl ot S!!plen\bor'llliiiiMII provi<» the PRSM tm~-. 
Toam With ""ovorvlewol PRsM MolhodolOqy and Funct~l(y. 

Risk Tille: fllllir>g ollntarf!!C!! 

Risk S'-!etnenl' Willi a ._Caltrans linanotal 5)<51ems Pf\llliCI ~IW!l~ (ERP f\n&nciii111II"MI!UQ1Ur!t-"ERS"). llll 
.tddltianal !nletfaco! w'lll need to ba ~ The PASM prCije<!l • -II}' "llllfllllQ tc. <iOVfllop an lrt!Mace to 11141 
CallraM F1'1311Ci.. Oata to Oracle {flt;lO) ~yJ\Inl:. w111r;h 1oJ ·IlK~~ll!\"~.d •ysitm thlll & ...m,n~~y.­
tor qptqlioot. The -119 !01 de'olllk?i...,l 0111-. EAS lntillttu It *llatr..-.1~ f*llr'ed tiJI SEptQmber~. a~ U'lll 
ropedlic>ltlo/!s aM dallll~ert!S ate .not fUOv clocui'IWl!*l 111 U. MlO. ll\D _..'"uooclou••J IM1II !Ira EFIS 
mlafacemay fl~.sn ompacA on de~ll ..ld l.et.l~-~~t.talty~"9~111-lmla~>q 
coslsl i!flda pcii!!Rtal_...e lmpecl on,lftc ~~~ tetlo<Ut (~yon ~~ot•CII••••tol 1!\8 P.RSM toQ/o~) 

• 	 ~elowotl<~ ...U:.II'\e~Ft&~c,.-caolllll'l~ ...,,-~,.rli~ 
E~lill>..._rela!Oil to £FiS l,qMil -lte~ 1blito IP'f\SM =-~~~0Cletm<IIIM lOt~ All 
S(>QCl as ll1e llllli!rllca I*IIA•-ta are1111MZ*l 



Qulil1l.ltly PRSM StAIID R!J!Cirtllltb~ lL!!iiltillirc. 

lt8JIIaUpd4t. 
Ooe 00 Sian. 	 O.Kt- COI\IIr1uM1.0 work wnn U'la ~lallon Yerl<lot on 1l1e basellru119 ~wram~ fot lh• 

Oillt~l b"r~ \~ 0t.oc:J.o (flt)Q) _,,CI f.An11od Willie Report~ Sy.llftn jEI/RS} lr~MIJI!I!e TM E"'RP 
~~ IJ!IJoll!"'"''"" IE'¥IS) 1 Pfi!W bueg~uon team ~tlli'IJIJ~ 1111! laasMII)t ol estat111!.~11Q AA 
trt!l I li~M f11!Jirtoot lrwiN!I of b\loldlng 11>0 FlOO or EVRS we!+ooes 

~c:v QQ ,...hill 	 The SIAtl C.llltll tncartaCI Conl!OI DO<!~I (tCO) hat oeen complel!od dLin<1g the NCW@mber ~09 
r\ll)o!rl*•ll 0\!I'IQCI Ci<llrllr,. QOr>ll••v• 10 wyrk wiUIIhe h'l1p4emel!ll11iatJ V~ndor lo fonAIILIIthe \iemeO 
ValuGl1jop0nl0g Syatom tEVRSI ,.!l(i l'lnllt1CW Omalo O~ht (FIOO) 8Y$lem ICOs, The I'RP 
l'lnii/1Glallfli,Utrooluro (EI>tSI projOall'lll~ boon dArlayad and IS m~w«<''ecMed to lie implerne<~h!d'" 
Mlllfih 2010. Ouatlllhla delay. 1116 PRSM projoel team hA>l doelded oo1to ~oeale an mtortace to EFtS 
cllottnQ Atl~f)IMIICII\. HUWttvltr, II•• PRSM' Project. i eam eonlfhlles to rneel Wtlh ,.,_,resencatlVes ol EFIS 
(P ualn ft b(rtW ouod..r$1Atldltlg oiiM EFtS lfi1PIIC'Is lo PRSM. 

fll•k Tfllt; Rttoucgt AyeltwQIIILX 

!ltelo St•temel)l' Woth~;ul sdOifllti\IJ OMt'l!!'l rtltoui'Q!jli working on PRSM, 1/le profecl ~nplement~llon schadule couk,l 
bo di!IAyod, Wnlo In tho Adaptation Phase. PRSM Protect Team members ~hould be alfooat"d lull time. Individual 
Rft8auroe• m~y •laed lo 1>11 kktrot\ltef.l -tlha !Ilk ltvalllltht PtOJe<:t Plan In ordl.lr to listlmete resi!Uilll! r8QU!mmenl6 llorJd 
•••tt•nll~v. 

lmpOCII; t-llgll Severity; Higto Assigned to: TBD 

Raoommendetllltltl 

• 	

 	

Alw ll)o PRSM work pltn Ia co111j:ilelt, dolarmlno thll reo;(IOJt"<! .gaps efld reallocate effort 115 appropriate 

• A•twn lndlvi((J;I\li'060VIQ.. 11111'!1 laal\; fOVfllln lt\o projo~;t &cl'iO<IiliB to assist In esli!Nllil'll! fesQI!IC8 
rOQ\llrtmt<nla. All PRSM wotect reorourees, lnc:tudong vendor tesoorces, sllookl be incfud~d. 

Statu• Up<!ate: 

Doo 08 Stotu• 	 No n•w ataru. 

Noll 08 &taiL&! 	 Ounuo !I'M! &ltit0111bOt ro ltfl'l'IIOO lllhi!Jd, a CA Clarity ttl<:hnlcat rliSo\Jroe was unavailable duli,qlhe 
butl/IUI 01:11~& mlQ•IUOiliO lllrl\tal !!nlllronmenls. This msutted m a Oelay olltle busmess ollfect 
mlQfl!li(Jn lliiiJ"-

Bilk DJitt Bftt!ottt AQtfl tad Qijtltl!M PloctQ Chancre• 
AIttl. S t•t*'lltllll ~ lmjHICI of IIU•UliiSS cnanges ~ 11001 the P RSM lrnplemSnlllbann-IobeouMclen1fY 
Ufldomtood. J)IIIIIIIOCI tor, lll1d CQ!flf!\UfbJed 10 ~~~ II Olitl\el UOI!d ~aft M! 1'\QI II) eg,..~,...,.. the~ 
~~ and ~ 01 ~stamlanfto!lgbUifr\ess ru~ lllld bUSini!S!> pr0Ciii$Ses. ft mav hava an~ 
eflocl 011•-.s~ -~ ilnlll'hiiV <llllrupt worK ifl progreu. Th•s COOid result In tncreaed teslslancie 10 at~C<.~ 
anll tor.~ ol IIMS)'Il<lla 

R-ll!t!ldallof'l•· 

• 	 t~<t~~~a lorln3lc:Nr9I!WIIIII'I•••P•._ tliltldl..,ll~ I.!Mdlof pqsM pi'Qji!C!Ifl>talllod\8~ 
Ollanoc ~~~~ tul<t GIOdllllad 1111"' "'-chal!gaf -~ llO trl001p01'11111C! V1lo 1/18 prQtOCita~ 
ano ~. ~ iSil<:dd a. cart\11VJnle.lllld io tne t.y ~'104.._, 

• 	 o.f"N ·~pococess ~~1iatcl -~ ilO 1110 I'IOIW ~ nJot Allll tJusonM5 PI?'" 'UIJ 

Oe-elol> a ~)~an tNI o..row 110'11' lniOimD!Hin on ,_lMh!IU Nlol GOd w.r-P'IK- .,;!I be 
a>mmuiiiUfaciiO 1M I~ <MII'Ia.JfiiCWll lima to Q.t ~ Al'l<lWy.;n. 



~~~la IPQlTsl llave ~createdl~dlatqe$1o a..s-Qt Qelel!allS of PJ;SM 
I.e!~ lflO.C~mo&.CCI'lfig\wahOI'~~~Md~ 
,..,..,.,_., ~ .._Ill~b)l Callrans and w-provldiE;d to llle 
llllllliloi!*ltailen Vtndo<. Cumw\11~ Ca!ttans is in the piOa!S$ c1 'Miiling lor lllB l~a-
V....II:)f't ~lie> the ~Fins~ r:j i111aface "fld con•K><Siocl ~t.iJe!roeoolll ""'.S -. 
tk~ urtl~ midJmua.l)l 

Til.,• tv.. O.tt" dllay lil the _,."9ol requorements. The complt~Ala ocqwretlll!<'<b to..-.e b8eo1 
tnlg,...llod lnlic>'" oeq.A~Im;onagementsyslem (Req_ Pro)_ The ""nl!n<fiSI.,.... l'!lqll111!1tMIII5­
Khololo/eo 1<1 11!1 cernple\E<Iln Deeen'ober. l>lln'l9 me July reoportil1g penoct 1tu1 Draft 'To a.·~~w­
proo;- d«uonenmllo!l-se'!fiiO ll)e trnplementaaoo ~ 101 Tll\'\ew and teeo:lbaofl. 1M 
PRSM ProjeCt Team SdhediJied meet~ wdh the ~nu!lonMaM9eo-s to walll1htCIU!/I tht 'Yo 
a.' ilf~ docl.ll1enlntion the weelcs of1/2[) and 71'ZT. In ackllllon, the fost ol Jequ\remenla 
Clo~llvoriratloiiS WB3 ~aftell. The PRSM Project Team )lel<l.l!:linl App~ealion lloovooiOfllllltlll (JAO) 
....IC1<110 to 9" DVIlf the CL1$10!11izations lisl CallraJl$ io Ctlr>ent!y In tl"l PI-Of flntl!lllllg IIIII 
cu&IOI'!'IW!floM, 'T)fe Implementation Vendof is ccmcemed lllal CliiiiW'$'iS atlll dev.toplf111 b\.111,_ 
roqlfn!ll\ents lot EVRS Which COUld result in data moo:l!3l ctlanges later. Tha "'-1111h1Jde of lloatoncat 
lll'laACI!ll di:ota to be r.oi111111Gd oould 1\IMI s\Qnijbnl lmpllcla and mav be r.on&~clert<l OUt ol AICC!f!O let 
f'RSM­



I 
Quurterlv PRSM Stal.lls Report to the l.egisbluft' 

Dntoouo & Touel'\ll LLP'r; IPOC oontrnllt.With the Cal\rans PRSM project started in December 2908, This lnelepenooot 
PteiiOClt 0\ltrdiQht R~t (IPOR\ tuovldecl by Dlllo\ne & TollChe LlP 1\as been davalopeq 1'1 accordance With lhe 
11ppl~blv ~twro<JAIQJI 01 U~ Am.oiu•u h't.tllulo <>I Cef1iii<J<! Pl.obllc AccoontOOCS (AICPA)·B$ p4lf Oeloltte & Toucl\a LLP 
potlciy, IPOC MJ I!Jtai1CIOCI vonov• f'JI'I!;M projeol m(;(lii"S$ throughovt tM IT\CH'Ilh oi .December. Tndudil\g PRSM Status 
moollnD" P~ fiOit tl!allllil Oea~~mbtlr PRSM Sll!'l~ng Commllltl!l meeUng lf.'as c:ar~CQ~fed, 

Tl1~t PASM pro)ocn Is In !1'10 Adapmtlon P•~ B Ptoa11~ of tho pro)eot, Seven deliverables 1\ave been idfmtmed tobe 
CDil'lliOIOIJ clulllli,lthO A®f!tBtlun PIIAOO: Af;oplleA\IOn IMtall~llon Repon, Data ln»lafiUlllon P1an, ConOgwation P1an (High 
IAvlll WPJ U~t On•a&), ConlfgutaliOn PlM (Ootallod WPI Doslgn). Training Rote Descriptions and Course list, Trail)1ng 
or>d l1ocvrn•llt>Jilot~ ~tun un4 Conllgurutlon P~r1 (Interface 1\Jd'oltecture). tpoc1s ptanninqtelcevlew each oltl\ese 
cJtiiVoro.biM ol8 they oro aubmlllod oM Will proVIde comments and leedbsck. 

f'f'!SM projaat a~otus rriGet~s oooo• on 11 w~okly b361!.. ourtng tho $latus meeting$, the tmp~mentalioo Vendor 
dlalrlbuloa An Ul)dAIId •llllutr•p(l((. at"'" wtoloh lnoludco an updaiod schedule In Mierosolt Project lor tile current phase. The 
•td\e(ful(> f;OiovldeA Acl.IAII~ vo.,w i.lllrctA Of aellvlt18s, (leUveratlles, and. milestones. The.Stei\Js repof1 also InclUdes 
11 PUI Ouw Talll< ~t~t\A fl"gl&tor Ot>d ~n ACiien ltgm I Oocisoon Rogisler. tn addilloo, PRSIIA Change Management 
ITl!fWiuogs QQQUr 011 • wtt~lv l>ule IQilowtnllltlo Pfl$M ~teloJs meeting. Du•lrl!J these meelings new and open project 
efoan(le otqueet• (f'Ctl'&) AI& 61aeu...d by PASM Plojeel Managii<T\enl and lhe-lnoplemantaUOil Vendor Pmjeol Manager. 

Tile fll'l"'" lrroplen.entatll)n Ven~t tv.a eubtfllll"" M AdaptntiOII Phaso schedule!ti:l Cannons, w~lch separates lhe Adal*'!llon 
Into two port• (A t\110 8), lrt ucllttlion, the lmptement8toon Plan was submltled, which was revoewed by Caltrans, and 

•lrle:li.tdee ~ fd1od\ll;t (ortno flll!re projOGI f'loo lmplomMlaliQn V~tndOr ts Vll!niJ a Rolling Wave scheduling prooess lor the 
PRSM pro)o<ll WMI6 A mor. dotallod O<lhOcllllo II prapotOd boloro tho stan ot eat;to projfC( pl'liiS6" Prior to the Bfld of each 
phoaci t~r PRSM Paytoctotl Point, lh•lmptomwolatlon VtndoT And C'aftrlms will wor11 loqether to clevelDP lt!e ~eoifit 
a¢11vitlet lOt 11111 tulc• In IM IIO.Itl RolllftO WA.,. In OOIOIWII 2009, thlltmplementation VendOt prOj)ooed a new 
lff\llltontjrot•IIQI> tpproAcn Ia ttt:tl•o• lhot llttAiiV• W1>rk pact<ago AWroad• This new·~ro3ch InvolVes estabrt.shlog e 
...,..., o/ ot..o~ln._ th!WQI'>ClVIlht rtm~l""'' Qltl!e ~~lion Phas.,. Ourin9 each checl<poonl, CQflfigom;d :at 
ouetomtzod·hmo1JaM»IYIIJ rovtcwod by tho PJlSM Proj~tleemlh~ "'"Ungs lacll!tated by lhe tmptementatloo 
VendOr. In ~~ 2m, thtlmpitlllCII'UilOf! Vtl)(for Clc!IJ~orod tho socond Ch~l review, wtolcl! lnc::luded ""' 
tey1ow o/ tho rijvf5a<J ~ OOC!16'n41/lfllll0ti1Clt CiOI\IIQiltOitona presented In bolh clleckpolnii>one allC1\WO, 

lfo OCII!1110111o liM,... ~'*1IIIIICWI ~II, ._11 aoa!MIIot to !Ia~ file sd'ledUie ll8Ye resiAted ln a~~ 
,.._,o1 ~,,_,~ blltwlltlllllltl'faOt cllowotapmentlldM"~~es, "'liflg.Ra!ltfl ac~~vfllss. amana <Xlflversioo 
ac:tlvrtton: A3 o ,_.qllto"- tlfllR::IM ~ f 00111 ~I~•"*"~dUal PRSM ~(I e. Trao11111Q learn, CorofQ.rmllon 
Teom~. 1141:"' l "'l!tt ~<*Wm lh1l 111Gb~ ll!e!r~.no~~llfl<t~ On Qc:tobe(20,20091hePI'1SM 
~ reaonlleld • MSM Scl!ediJtR..-rMletl\g ~~~ 1111 of tho~. wh>rO !toe update(~~and ~odenclas lor 
&ad> WOI~~~..a 1111tlt lifllirt PRSM Pro,oct~ 'T*Im. Based 01> tw ~Ollhls _,, 1111 ~~ 
was prccl.tcell ~h llletiJdllnw ~.-, clo!xuodcroe... 111CI resou.oes, llli9 \.Cidated 5d1ecUe is~ 10be 
lonalizeclln~MCI Will ~odq ...,111:0~ Pr~ Cl~l\ge ~(PCA's)hiMibeoancreatedlofdlangesloenO'or 
<XIeticn ol PRSM ~ 1n o-rbat20(19, CIQr{I!IU"tJan t~bl!selone.~~ det!ed 
~~Mtl!~b'/CII.t.-lllidl.,...__~toliW~V~ (:lnEnll'f 
Callnlns Is ~1Mpr-01 ~lot the ~oOII!ab\Vf11'41Y• twpen10 10 the~ F'rralllallo<leli'lteif<;QJ ond 
ccovel5ion fequlo-"""been tleMyed ~ rolid .1111\U&ty. 

Ptl)(l!~!lloo ~ .... ._,PfOCI'Itd •nd It ~~ lhlt .tniiNIO and 1890(19 coMt'Onments havebeer! 
lr!~neoled 8fl(lb\111110ti') ~ ,,.,.*' lln*"" 

._vat u~ ll'llhoM~~lly u...., eansue Wllrllle 0..-velopmol\l 
~ ta 8oliwlmt VMO:Jt OOIIIUbr\111. aclle(ljied 10 ~ lht enllioortrTl<!nl N waek ot JBIIU!IIY-4, 2010 The 
~ Drl'/lfOAI1Wrt t!qw"~edlobll lum•dOVtOt .lo Ctlllana lOt'~ iYolillllwconbVFetwiVY 1. 20'0. 

A. new baseilue sdledl.rie woa " '' Will! tii•II.,PPfovod 8PA ~tedDtioehober 8, 2009. The SPA uates lila end date of~ 
1\d!pl"(loc, P1't- 6ll Fobru&ry ~10 l., tfoot~ovo.niJtr ~~. 2009 PASt-! Prt>f«cl lltalus mee41ol~, the lmplermmtatlon 
VendOrldentltle<tlho Ad4plal1Qn Ph'IIM oamp!otlon dato "JI Juno :t8. 20l0. f()t lhe.Ad<!Pt~Uon Phasa this <Ef~JeBel\ts a 
lllrl\!rwnce of four (4) months. Addnlonally, liTo SPA atato 1110 ond dalo of 11'10 enllio PRSM oroJDC! O.li' JIJne lB. 2011 In 
ffie Ntwamber 24, 2009 PASM PI'Ojeet !ItAlUS nc..tfQIJ, tnQ lmpHimotntrrUon VMdolldootiOOil t~e PRSM PrQjlx;l completion 
!!late as October15, l/011 ,_,• . mpmlMo~ "" oul~n~ron ol <tte I'~~ by lllur (41•••nnths. Goven this change rn tile end 
date, IPOC 1'185 ,.por1etl tl!<r protoct e •Be!Tind Sol111!1ule· (tot morG W•lotrMtkJ!l, ~PB&e rete• to the Sehedute section of 
~e I ol thi$IPOR 



Project OvtniabJ Re~ic~ becldl 1 ror Dtftmber 1009 
I'W j1et Ootw.IIM .......... ClteoJaJlu; HI... CtirlcaiJty Pwo)Kt 

nu~-·- a "*"'Otflll~tlonl'Nlto ll!eftld.tu•,..ph-1$Maldl20'10­

._, 

.,.,..... ...., I I 'a.'-br--~Willi .,.a~
CPW).P a 1 •'Ml IW.,_....., C~Awflla _.. .,..,.._ ..-
" eMit o i'J 

diJnr1SIW. Ptautruno PluuM otlhe projec;l '""'*''lelllbOOI\ Plall 
a ~~~ Prq!IC1 1ou PRSM Plo,O!Ct •l~~~t•. mi.,_ 4II'C1 
dooiMI<.._ IIOfAIIr1g Afl111<1 llnllh d!lM. cMulioo, 11nd 'ti"JJ Ml 
- ••·111 fiWIIt lor..01 IllS~ In 1M projocl Tho ~lenuenta!Jon 
\1-w"**I a RaliriO yn.,. ~~ Pl'tor to 1"- onci ol 
llach,-0t PfiSU PIV(MM PoloII, llit' ~~!Jon\1~ AIICI 
Call11uns- tovd* 10 • 0: ~ "" l!l.Cillc OCIMlrl>t lou u,. 1!1., '"' llltltllll 1M 
nell! Acilong W•• Tbl ...., ciiDAiod Rotlir!v w • .., , tno ~udhlll 
~ f'NM toll iMI del;iu,_Oif4111 MS PtolO!Ct find d be aubiJIIIIIHifQI 
Sla'te Aoolc>IIIW-. a P"'O'tc!IIJtilD !Of Stele ~~- Of 11\o Q~JrroOll 
P~PIMIIL 

Ill OctObotf l!OOP, IN! l~rlo\lallllft YIWIIM pi'Op(jftll<l 8 l'oi!W 
ln1!lllln'W)I\IJ!IIor\ ~~~~ uo,.,t8C. tho loomuvo work pli(lk~goe apprV~~Ch 
Tl\15 ,.'1 ajlj).f'041011 rwol\.w -'1.bllo/1irlg a tolloG ol Chod!poj<lll tllrOUQOOOt 
the ferTIOindl! ol tne A~llltiOII P-. Dilling aacll Gl1od!poillL 0041flgllrCKI 
ou -~~~ flft:tiDNiily Ia 10111"-1 by ttw PRSM Pr0j6<:1 TOM~ ti\IOOQ/1 
meet.nga LtQro;l(lltcl by tho lmploou•utello;l Y•f>®r, In o.o.mb.. 1QO!l. tiW 
l~!kln Vtoncjgl ~1111\lle __, 01140N01nf ,.,., 10Noll 
~1M,_ ol 110 rNMd ~~ittlOII 101 GOI'flVIr0111~ 
~In bOCII CneclipOunQ -IIICIIWO. Oonflgult.._ NQII­
baulno., a.II>Cflll.IJIOilllllld doll- teq\lutri!WVIIQIW- ....... 

---byCIIIIIIM h ~
V~r ~...rnlyc.ar-Allll .......... - &;lhM(IIoCIIO 

talro 1M-ci"''Jifl!l tor lhll 
I~V.r>dot't!-IM!O"-~ Antraalic.nol~ 
ano _,.,IO!Intqllll~he.a liMn • s ,..ctunb? mll:l ~~ 
Wavo TWO- Cllo.l.ecl ouc 11M flW 2 llr:IMIIH not~ _.l'lCMld 
RO!ir1\j Wavo 3. ReltlfiO W.we 3 edMI.* wlt:II•IIU$i,.,.61lt0 CIDo\5oUnltlanl, 
~~~ ll\ltll1- anclconwraOoul p. •tltlO eonflgurdone and 
l~l~aoe,. 8Jid ~~~~~ ~it ··~ ~~~qr:.. 
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Eloc!flk 
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tn ID\CIIMI•eallii:Me :-.o!Nil!W: 110, P•Uoll-.'t X In~ 2JXIIJ, &e...... • ·· ~1>!13 .s .....

~~· ~.:>....,._ 1t:e ilwaltlop-",.... '91 _..,me-'1

Thi$-~~~- O;'.,.a ...... c;ll~~lh:~ 
111e remainekl•al h ,__.,""'- Duq -O:ecl<pooi\.OQI\I~t!OUCI 
01 ~~liMM*t. '"'a I aOy llle P'llSM ~ T-lt:<::IOidl 
,_,llQil'mb!:tled t1111W ~ VOl-­
~11>~illwallioltll lhe .liCI*lUW lnMII...,IUICI Itta ....,_, 
nv-alllf'!'llouo unki"'IW" ~ '*""""inltl'­~
~ooNf~gur.DQn "8o;;lll/"lOI..lPnd daiD IXHlVe:tlon •IMII• Aa • rUU'I 
of 11\ls, 1he f'flSM P!Qiec!t Turn l.lllllliCIIhe liiiiiiiiClUII PRSM WOI~Ilfllljpf (: r 
T::atntng Teoall\, Conf9Jrauon T•~n. <llo••) Mill O..ilkl:lQ down the 1M11a l01 
lhecr group ar>d •dsnllly~lob •10 ll*"'nd811C'* On OciObel 20, 20011 
t11e MSM P(OjeoQl roam kl• PRSM 9!!1~'1 A•vlew Mltlltll\9 Wllh all ol 
tne WOfllgroups, Where ttle up(UIIedlll!.llaul!d dt~nd4IIICIIH lor t~~~:h 
workgroup ~prcaAC~ntod to lilt ernlro PAS'-' P•ojOGI Toom. BllltCI 011 
llle output of !hisaeuoon, an lipd&led l<llltdule Wilt pflldUcl\d Wlllah 
ioc!Udef>lhe uodaled lllS~LI1'et;end•IIICIOa altd ,..OUICIOti 

 

;.,. act~ llourt "IJI!nlltcl by liM.~ IDCOI'OOO all-1 monllliY wlthln 
P'M~~ 

X Act'u111 houi5 a;, ci\II'VO(I le> AWSS ntirnb~rMd &111 11140tllltd ftnd lt-1 lrl 
l/le QeipaM>eors olllciruaccoununo •1111'1mn. 

Ata •llmalad t-Jt IU aompiMt Dv lUI; ,_,c»aa1 11H.Al f!IOOI!I!y 
....... I"M tOll....,., 

l( ActMtieo-to ref~nt9Vllluate Ute IC!1tilu'- havt ~•ultld 1, • ·~·~ 
number of previOus un~ cklpendenGioa DGr..Mn lnllrltiCt IIIJIIOitoprlw\l 
&CIMIJe&, cooflguratloo .act1villes, llrl(l d•t1oonw1alon 1111MIIa H 1 rauH 
of lllls., the PRSM Project T88Jtl l'""'lllllk.cl tnt ii1<IMiltJoll PASW -~~ 0 I 
Training Team, Conl~raliQn ·•IC , ) wtlll DAIIlt"'J ~ 11\ft 1..-lbt 
thllir _gn>up a!ld lden 1111 tatca 1lncl dllotTtd-* 0.. ~20, :!OOQ 
the PRSM ProjectTeam llokl o PRSM ilcit.<Me ~~~~~~0"""' IU ol 
the ~· "Mro lht IIPdll._ll !alb l1lld CJa!)III!OIIfeiee lor.-an 
wort<gtoup wttere ptesenteo 10 111111111,. PflSN Po~ TMttl a-clan 
the O<)lpUI of IIIIa &o~sslon, 1'1 upc~.>lj)oj ~w• prO(U;atf --=it 
~ the updal&d lub. ~. """·~ On • flflllfi>Jy
basiS, amen1 and '41(01111"0 \liN are~ 'rl; 1M PRSW f'..,.ca _, 
al'ld file es!imel!!d Mw.s 1!1 ,.. ,,. !Mlal101111 tiOdtlllll .. 



PI • - md Ptock.da ....... I Oet1c:illnt Hotn! llilfna AIIYtNM; In~Condudlld; ~ 
b hie a~ IIIIIU'9 plan. ~IVI*>g a CUitlll1l ~~ 
Wf1ll8n ,..,.lll'd~ht!N.. pllnllor~ acqoMl!IOn.~ 
q,, IIIJMSj 111'111 ~~i.; lltall, - lllaiJ I tMm 

X ,_,., -.~~ng--. aon.a~tiWI---
and i~&LA I f'WI b ,_Crill~ ~"""""' t_.. """"" 
I ~ 

H4"W pt"Ojecl OQil U1liiii.IA, w1ltt _,i1110fi111!1 dil1a lm -.fl oosl 
CllleQCIIY.-IMI~ 

X Th• tmt.IIIIIIP~ lif'fl dMiao ~I. 2001 ,_ t-.1 UlOI be.rM 

Ale $0~ .ozo 8llltllla!Aie lnd lfOiclclld? NIA Nl,. This litolfl • r'ICII 11 !l'i*pOII'II 01 the.,,_ 
Am 1100 01 ~1.11 ~mltl<l(\approld.l• used lo reline es~~ma"•? NI'A NIA Thjs it..llla I'O(.eJlllllQ~ l(ltNs tiOft oflhe P!OIKI 
Ala rjiYjeW!I ,_ ~IUmAIM C10ndootlod7 WA 

" 
WA T!lb nnm • .1101 aooJ~ at lh" J)Olrw or the !lf'Oleo:t 

"'' aciUill caa11 teaa.u.d and •ooul.elly CCiftl.Pllled to budQeted 
~? 

Aap•ud•h•lll ull;ta u.a:t •"- plllnM<J arld tollluol caata IIV monat 

1$ *~"9 diM ntDitlltlt~ IOIICI~.al ~'? x; Act\1111 ~IJ are oil- tiM'III"*"-l, IIlii\ ·-I'"" 10 W.;lJ 
~ 

•~•u• .tli!lllot ~ 111111 ~<~~*. Cldllehlde•, and 
" I I • --UIXCIIIted Ill ~ a!od lrlcliuO!IIIIII • 'M~IC!fl 
- •epcAtlv llJiOil I ' 

X BtolMinO Ill IN! M.t~ 20011 "'I)Gn lnQ J»riod. PR:.W ~ ttqtut -.llllCJ1 
J'\IIW - OCCW011ng ~ • -kly...V.!IIUI tt..-1.~ 011\11\IIM 
t'I)Hiingl.ll• lmpWnllnPICifl VllnciOI' dollf-t•It ...,....ll!allll lll()Of\ 
""*'> tncltlda 411 ~ted >oeMGY.. In M9 f'IOfOCllot IIW tta-li-
Tll6 ~Ittpr~ 0 dMIIII(NJ ..... Of ll'f Olalue Of edl¥1...doll....,........,m11at- In• 1M CUmll\1 phliM tn •Ocf.'­ ~·U.h• 
tOj)OIItll*llnc:k.li:lc» 1 f>UI Duo Taal, SliM A~11t ll'tclan AaiCin ~~ ' 
~101'11\•~l-. A hiOI'~II"" llli!UI f~l Ill po&lMI 01'1 Uti C.~ 
lmprowmtnl ftt.;,JIICI ..c. d•t•blllll $1atul f\JI>OIUI QO 10 the~· 
qumne~v. . 

Ale key ~Jteo.liOII doeutrolfltl ~0.11 cxonttllds, reqtJIA:!mOitl 
tp<l!"i!lM~- end'OJ CQIIIhlcl a.ltv-ea) ones eoltwano ptDti\ICit 
..00. tormtll DQnf~llon oomiOI, Wll~ iii!IITI$1o bG conttotlod •~'~~~ 
~ tlllf 101~ -.IIJ 1111JlOIWJI,ait1Mioo-Q>nllgUilllion lllllAAI){!lnnrot 
lllet\111\eclln .- -.~~QU_miiOI'I ma11~1 o~? 

)( The Conflgu111U0n M•n~omont Plan ~ve!llblo wu tUIIml"fCI by IIIli 
lmpl<lmDO"IIion Voi'IIIOr 10 Cllttraoo dVIII10 fill F'laMin~ PI!AM. Ahtr 
ean.ona end IPOC pe11otm~~tl • •1htlillll•vtew ol tht P 1111 , tho 
lltlpiUif'IOt11ftiiQII V8illl6r llubo)IIHad -~~ l' p(IAICJ(I ve .-lufl TI111 Cunll\t 
Cor.>hguruuon M~l'l-lltmonl Plan, dl!eU 1/111/2009, pto.OQK tJe!itKI 011 
con1111Untlian mwtoUGntllr>t Ill ~•v nt<!le<lt OWUtn•~... Ml')l.l •onwnre or(ldloei!C 

Alo ~-and!Mit~ !WA~di<l9 -.gromlnl ol 
q • Co.~r-ce l>oly tao...,._..._, ard ~~~·Wd,. 

10<0111111 1 .,aln ul I ICII'l ~~- tannally ~ 

)( At\ IMu. Mil'llllltfl'ltllt PIM WN Gpprt~vod tnCI 9tJ0n ~~~~- e;e Ill lite 
proftll;l Ollt.tbeae. Tl\11 n~ manoger ~~nng lhoo ...,,.,. liOd lot 
nlMIIQIIIQ llfojocr an..'\Y,:' NlditiOnllllv. c.~:n. 1\u~en'-
MIINI!Jov~... MMI••'II .. heltt Ofl 1111Uft!f t!Mk 

.. t...UJ 'Jr a $$'; C1l .. \.oy lllo,ed ,...• .,_., X RWOM1IUIINn ol h ~in4te'"'' "'m lnO ~ l)lll*'II)IHeG 1ft II* 
li<W1Ciot IIII!IOilltl\llKJn evaluatioN. In itdtlltlon. C.llrltne ~od 
l~tlllllllllOn Tum Ulllflii1Q --lorullhml ~~~ lhe PRSM 
ln\s*m!lhlliiiOn T..., wlm an o..ol'ncw01 PflSM ..,_,110004o0Y 0110 
~tontltoty Trauunq Se 1M 11 .-urrod aut~ ltlo Wftlt of s.pt.u..,_,. 
1•" AA.I< G~ItonQ!$....., n h•lrlln~, h R5 M Ptvl*!lliiAili 
OJ"141«1<1 '"tlbodl on the ~1111'111 '"" • toetMtn_. oA tllrltra"::'.f. '"'" 
t-.1 tho 1~ to UJld••• ~'"'~ l11111ot~g t;ft•lt;Ol 1:1, ct1 
OCGII!lld during IN! lttiCik Of 54ipla.,..,.,2t" 1'1111 • adequate loo-llte 
1\dnJllllli<tl\ Pltitllll OI IM ui'OIIM!i 

It UllllllllfiO lfl OOtlotlfiiJIICZO Willi lllll'fllllllllt\MI'Iil 01• ~•""" J( catmlllnl:lt ~1\ PMBOI( Mend.l!fll ·'­ rt 1or!hi• Mo~ao ol th• 



Practiou and Ptoduc:ta Adeq... Ollf"ICiln!l MlctM:: lleme "'"'.~. •d: .,_,.._ Coo ~~~o.,,~.."'" 

I 

Quarterly PRSM SliiUill Rc:port to the L..egJ~tnturc 

ckl¥ttlopment ~~~~ (.SDLC) mt>ll'oodlllogy? ~S...M•••-~ode Feltotoew•s ' ' G.IIt'Cir. 
M~PMA,.._.Act* • ;a , 1 a~O..'r,t' , •• 
*"'-" ~"-nl~~WPI LIMO...j, ~llllr:lll~ 
(l)tHWPI ~. T~AI*O .......seo... \.wC, l~ 
...S o.c.cum.ncallOn Plan lll'ld ~ PW! ~~- ,._, ..., 
JPQCII _,.,.IQ --rJII>eSado!A•.-..•u..,.....,...._o
anawa CCif'IWI'IMIIa and ........... " 

•l> lhele format • nterpl)ojl n~I'I~I'C'\11111 In plaoQ? '( l ... RI'OI ~ 11\1 tMCJIII Ca!!rws ....rpiloe llfl\irl~ 
Ani PfQjOGI GIOMoUl l111MIHtt paffotlniXl, InCluding il PIER, 
oolklGUoo and liTGitMno I.IP'Io-41111 ptolocl rooords and ldentillc:81f01\ 
01 -.ma '*'ttnlld? 

NJf, WA. Pf()f!ICI •1n11W~ FTIAM. 

Ptocunt~nt 

M roppopnllla I)IGQU..nl wtOtt:taa ~ {e O· CUA$, MsJ... 
-.--~-O..,.,~Qil 4 .~, 

)C .,........._-1119Md""_....... •~""rfl/lltr.-y :'It 
20Qt. ~.,. ct. -sipedlbe~~,tt.-v~ 
2tiOil OGS &.q,.-. t ~_"'9""".,~111......,. 611\ 2(100 

c.tltltnt • ...anoon~ tnJm,.. ~~IWIJI&n ....__,... 
lo~-lheSW.dii'ICIP2Y~bllw---~~• 
tun11<111V tiOI'nd "d lfllhe~ bularel*TWCIIII'Ie .,_.. .. 1'1-Thn ,_,.,!as been_......._ """J' OG.S 

II a ' 7 ' d ....,., ~ 01 ~ IQo all- IIPIIOIQ In 
•&1:111Dil~ 

l O.lllill<l """'"10011'Gl woo\ • contai'led II\ t11e RfP 

AlB ~~cd!!t1S includecli!l MlialaliOil 
don ..., )( Oetllilld ,.qulra"!Ont IJ)OOIIIC.al~ 1111 conlatnecllrli!M RI"P 

Reautt.,.,~• ••• druot.td:l(!ciii\Ute RI'Qj a11d Valoa Anoll'll• <IOIMO••l~* 
w.,....~,c-~OIQ~!IIide ~-la.o. OGS, 
Oeopatlmt<1tllap«::t?lilll, OOIWIIIIIIUIIn IJIOC'U111!Nf'll plalri1o IINl 
41'..alion1 

)t OIJJ£1da t~patt" 111'1<1 OCU'IAOIhas been soughl tfOI'!t OOF, OG!'i, tond 
OO"'UIIO!IIt· 

n..l3 --J!L·-~-.ed lteal!l OCUILK'I abiAI!'O<fr fU N/A Tha Otok!ln ~~ !lOt kwoiYe <lUlS(IUf~n<l 8$ OJti'Ofl!iY dvfi(led I 

Rlsll~ 

...,._h-. labnniil--.oann-.,.rwtf*IIOtnMd,~ · a••01•~-~'*""~........,.. tqlnUatn•: ......, 
ClOFIT'OSU 0.00.""- ft 'W'il.., ... ; a ,.. ~~-~ o1 
-­__,...,., 

X "Tt,.lllMI,...,.Ioo 01 tho Rill( Management Plall WU tubm!UOO ~ :10,
'ClCO Rl• _._ hD\10 been ~ A Rlsil A<lllitl~ w... doW~~ 
and is ~~~ !1y 11141 RJ~ Molnagrn: 

I 
D:IM ... -.:;lll'l'll'll 111'0'101~.-nt_,...111111 ll'iiiOllllOd I)(OQ,.. .. l( Rlalc Mlii'IQO!J\0111 !Tl41t)~ a111 ~log held monthly wilt\ Uw PRSM 

Pm!IICI Team Wltar• MklanG U~elr o5SOClatOCI mltlQ&IJon 11'00-~~"~ 
fltV.rrwud 

1\111 eot1.mAII'f .,.!OIIId n.a< lllantlfiCilfiOI\ Uls usld, tO('n • .. 
6El T111000n1Y !llll>@d OuoaiOIIIIAI/11? 

)( A ritlk '&t woslnltiliWy populated uslng lhe SEt Rill\ Ta>.lmll~r~, Atdllooll 
t!Ska Drlle~)O 11\t 1181 lhlourj~_lnpul 01 mlg"atlon trOrr! m• e&li!!_H31, 

Commun~o.tlon 



l'nl!rtiCes and Prodm:u Adequate Deflelenl 1\Jolea: lleme Reviewed; lntervJewa CondUcted; Demonstrallon 
15 ttoare I! written PfOjeo:l cononro.uola•tion& plan7 )( Thlt l~l~tst verSion 01 tile final~ and &pp~ovecl Comm.uMocQ!iofl$ ~an Is 

dated 812212~. 
Are regllli1t writte" ~atua roporto~ f)<jtpsted 1lnd provided lo t~e 
p"l)ect manager, dep8rtment CIO (It llpplicable.) and other key 
$lil~eholders7 

X Tt\e Advisory Commtllee receiV~ .a wtillell dllii!JBil!PO" dUring lne mt~nttiiV 
/>iMsory Oomtlriltes ..-lings. Tllfts• ""')IfiS lncil<lde - identtfted, 
cllang~s IQ OCflpe, sclmoule. cost, Cftlbloma anco<att&md, and hams 
a shed. 

Ate tl'lera wrillen escalatiOn ll04icles lor iswes~ml rislos1 X I!Q(fl. 1t1e ~il!lt 11.\el>age<nenl Fl•n ¥11111>e b;r.;w ~""l)l!Dent Pts.n oonlain 11 
i\SA l!Seall\110!1' p--

II 111£U'8 \"I!9UliU stal(lflloldtJ lnvof"'mei'IIIB m~ Pfii!Od I10C&uos.. 
IOSUI! fllSOkrtfoo and IIIli mtli!IAilon? 

It 111\l)'-tAF.on M4Mger mselln!)a OCctlt on a monll\ly liaSis. The purpose 
of thiS m~wn;~ls to '"'"" the O.SIIId poOtl!d maAagers ·~lany t¢atolt o<1 
tile status oilhe ptol_ec:l and to reCtiflrel ttoe4r to.aut 

$\'..&.gl-lng 
Are use.s iltvof<ed lhrou.ghoutltie PICJ«:!, especraly in reqwemel\lli 
~pecifoc81ion and tesllng7 

)l RilpresentAUVes of key stakeholder groups par11clpatetl Tn and reviewed tHe 
V!llue Analysis R!!port that describes the PRSM lequlremonts. Tho PRSM 
project Tellt111S being run by Galltaro& OiVIslon of PtOJ9C1 manaQ;>menl 
which 'Ia the OO/ISU\UencV for the s~rn 

Do usef'B formally QPprove/stgn-oN on wrllta" speclfloatlons? :>: Tit•PASM ACI\IlsQfY COfTimitlee is cornpnsod of C<~ttrw" pe<$0poel Thl" 
MvlaotY Oomrn~tru> appears to be monllomo 11'1• flllltll PIOr'f\1"9 p~ 
Th;• 

0 
=1ol hvo!Yement awear.s to be ajllltllpmto lor the Qill'ellt pl1a.Se cl 

fhu tt 

Ia 11«mi!l S!llC motnodolo9y lc:Uo.U1 

J( Tht l........~rtt~(jqn V!!ttllor isusing tho SOLC S=GalaModel \o 
rnl\l\'10'1 If,. OCII\IIgUI'liliOn and custc:miUOOII ol P ~ thiQI.I!liiOUI \~ 
MQPtlllon PluM. t~ liM model. WOrl<. ~ou dMde Ole tolal t!lon Into 
• ae.lb 01 41DOilS1 Wl'tere gafing crilmlo must 011 mat 11r1or 10 moVing hom 
t1110t &I~ to tho nelCL For the PRSM ProJe¢1, eac:h I"'tk p~e~kags Is 
dolgttod, dltvoetop~>c:l, 1\!StEid. and ~llld1l'ltlf"til ,.o,~lolt at the 
!J110llllgO. Th~ m<XIIll m~ l!ave an impiiOI on ttl• ""~ule, due to !he 
amount ol rovlew lime for each work QOQki.\QO, 111 or<!Or 10 olltellhls, 
Collt'ant b 1Morporat1ng review cycle• tnraugh fhtl new oheclipolnt 
lntclmmenleUa<~ aooroach. 

IS a software' prtitlW usect to as,llll\1 In 11191'\<lgil"l!l roq0irome11ts'l Is 
th~fe tracking ol requlremyntG trewaUIIilY lhrO<.ogh all life-cycle 
phases? 

X AJ1Impleinentatlon end System AcceplatoCC T.WI ocrlllll~lll has been 
ad~d t_o ltte to111rn. The 1$VBI ol teQulrl!mOnht ITtlln*S)I)rlll!!nt presently in 
IliA~ ~PPINI!S to be aooroolliiialor ti'IO Wlfellt plutSir ol 1M mnr-t 

Do soHware engineerrng atonl)l«Ja .oiist and artll:tley loliowe\l1 lt E'nQ!nHrlng a1Anda.(ds el051 aitO are C~oo~.WMnroo 11'1 tlle PRSlof 
Coilftg.otonon Managwt~a~~t f'!an. IPOC oAIJ o!IOI'ftor t,.. ~ dlltlrtg tile 
Acrup!AttO<I flt.asa and llU!J6eqU!!fll jll\asea lo dolom\lna l'loWe"ooto.eiy IM 
PRSM f>t'Olect ~ adl\ennq to lha ~eerYl!Ltuatw.laroa. 

D<M5 proeuc;1 deled trad<tnO *"',., later ltiart roquoreme<tb 
ltPSCltoeations? 

X Tho PRSt.l IJ;!;Ijo marnlgeme<'ll 'S'y511!111 OjJm:lr\U)' lJ dC8lg'ted IO IleNe as a 
dl!l..::t 1tac.klng mecl\arfism. Seve~t~l of lho laaUM atrudy ~ed <epf<lSeni 
ctantrco!loo to r&nulrements. 

lue fQil'tlal <;Ddt> fli'A- QOnUvot-"07 rfA N/A TJ>ito It !)01 apPilco!Jie lor lhls phl;iSe olll>!t projot1 M~vor the PRSM 
Pro)eot TJIII!Il l,ms piGIV)ad for lonnal OOQ9 reviews tor tht> oustomita,~ons to, 

Pa~T/ol38 



Qu,l1terly PRSM Status Repon tO the Legislawn~ 

Practi- and f'nldi.ICt4 Mequate Deficient Note.. Item• Reviewed; lntenllewe Conducted; Demonstration 1 

. occur fn the Work PB<JkaQs ~votoory1en1 oorllofl Oflhe orolect. 

Are tormal quaHry assur11111>0 p~M~IIUras folloWed cooststenll\1'1 

X The PASM Proji!Ql follows the St<lle I\Qc!!pl4nct procaaA .for DeliveraDies. 
There ere Illrae IVJ)es Ql Ac;ceptance: 1\<:i;\JPtliJ\Cf ~ I - Objedlve 011 
Jleoefl;lr. ~lo11Ce T~2-Non-Soii\Nate ~Qno.: oncf Acceplar'te8 
T...oe 3-Sollware Accetllr.nce T!l!S.Itfl<l tlv tl!4t Slllll>_ 

Do ~sers sign-oil on acoei)IBnC!!IIUitesullli tlefore :a new $ystem or 
•.changes are put irJio productJortT 

NIA 'N/A l'!ojecr I.S \n t~ AdsptallQA Phase 

Is the l'nlerpriw arell.IIJM:Iura plan sdl1"f8d to? 11 O:lll/llns" In 'll>O p«o;1 ' al ""'allrfJ1 ~ 101'1'118) lilltarprise ardlilecwre pl<m 
Tho PRSM tec:hnology sotiJIIon was ~tell to be soiDrNfted $5 pai1 ol 
btnswdv, 

/lr.J fmmal delive!lill40 lne'""""'olls perldrm&d, begionllrg woth 
""~'"rernam. spedlicatoMtV 

X iiiCI tml)let~nnnlon Ven.dor ll;. re'!lewlrlg the ~uJtOmcntt 4nQ Will be 
wooklnl) with Cellrans 10 oreata a reqvlili<Mnta ciDnfluat\Qn report. The 
rl!!11\thlln,.lltt olarlfic.ation ropon woll he compiBJe.d In1ho Adaptation Phase. 
Prtvoou~ly, tt>e recwrtements havebee11 lnh')<JQn two l!tiparat" tevfew 
aotlVItlUJl; 115•' !lfOIIP review and IV!IV r~vlillw, Tt•~tre Ia o third rev'oew 
une1trw11.y by the ProleGt Ma.nagem<~nl to•1n lit or<Mr 19 d~;~Cvme<~l the /IS~s 
ailtl T o.eo tl\&tin055 processes. 
IP.OC w»t contlnua to mllolor lhls ;o.rea.as IllS.orllloet . 

Are tV&v seM:eG obtained and uaoll? 11; Th!I IV.SV Co,llrad "101> B!)p(OIIed aJid IIUl IV&V Verw:Sor began work In~ 
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A.TLACHMENT A 


llliK Till~ . Risk Mitigation Summ"lrY Pal'!~ 

I 
PRSMTask 
Dt:peollency 
ldenlifi..:ation 

To~xfQjeCt worll; plan combines both CalffllnS acli<Jilies ao(.i 
Ven or activities in an attempt 10 idenrity 1a~~ Llependencle~. 
Both parties rake ~teps 10 (llrther refine htrge.r I~Skli iolo 
dependent smaller or1es Inun effort to identifY dependencies 
betWeen activities thm inVolve bor.h C;l!WlnS and the Ye!id~Jr, 
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., 
~ 

P~SM Proje<:l 
f~am 
CoTnrnun icut1on~ 

Caltran~ and the Vendor have a weekty-stams meeting to di~cuss 
the project sclledule. (Ssues at~d a~;tion ttem!i. Meetings are aJso 
schedukd on an as•nceded ba;;is to facilitate the resolutiou of 
issut$1lOd action it£ms, To effectlve)y cornmunicnrewlth 
pcoject stakeholders. Cal1ran~ has lmpl&nenred lhe approved 
pi'O$Cl Communlcalio ro s Plsn. Monlhly lmplemcnt1ltion 
Mru1agcrs meeting~ have been reformatted ~o provide more 
effective communication to the Districts. A morrfh!y nowsleUet· 
is disuibuted to tlie cntll'e ,proJect teruu lllid selected stakeholders. I 
The Vendor has implemented c.heckp01nts 10 allow fot' feedback 
on the Adaptation process. Risk manusement issues have been 
added as a regular rtem to·fue weeklr :SI&tus meeting~. 

4 of38 

I 

3 Resource 
Avallnbi lity 

C~ltntns ha8 Incorporated resourt:.e asKignmenrs in ill\ PRSM 
project wo.r1> plan that is integrated wi th the Vendor's ePrort. 
fllrther sci\\!<J11Ie ~·finemenrs !deottf '! (leCe$s<lfY re~ources. A~ 
this time there rln notappear t11 be any Caltruns resmti'Ce 
avallubility issues 

5 l')f JS. 

4 
Busineas !tules and 
Business Process 
Changes 

Change rnnn·agement defines the formal process for 
lmpJemenling project related ch11nges, Issues and changes are a 
standard qgentlo Hem at thC' monthly lrnplementation Monagers 
meeting. Risk mauagement issues have been added ns a rl}g\ll~r 
item to the weekly stat\IS meetings. 
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