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PO Report for Janvary 2010
independent Project Oversingit Repori

Project Nama: Caltrans PRSM Assmsamant Date: Tan 29, 2010

Frequency: Monthly

l Oversight Provider Information I

Oversight Leader:  Greg Thomas Organization:  Deloine & Touche LLP
Phone Number: 916 288 1232 Email: erethonns @deloite can
l Project Information —'
Project Number: 2661160 Depariment: Transpartation (Caltrans)
Critieality: High Agency: Buginess, Transportation & Housing
Last Approved Total One-time
Document/Data; SPR {12/08/09) Cost; $26,078,375
Start Date: Tune 7, 2000 End Date: Jume 13,2001
Project Manager: David Yowmans Organizalion: Calirans.
Phone Number: 016,826 4425 Email: duvid_youmans @ duot.ca gov
| Summary: Current Status I
Projact Phasa) Adapiation
Planned Start Date: May 20,, 2009 Planned End Date: February 2, 2010
Actugal Start Data: July 1, 2009 Forecasted End Date: June 29, 2010
Schedule
Salect the stalerment thal most closely apphes, measured agalrst Ihe lest Financa approved document.
Ahaad-of-achedula;

Cne or more majar tasks or milesiones have besn completed and approved arly (= 5%)
All other majer lasks and milestones completed and approved according o plan.

On-achsdule:
Behind Schedule All major tasks and milesiones have besn completed and approved according 1o plan
(Within 5%)

Behind Schedule:
One ar mare major tasks or milestones are expectad Io be delayod. (> §%)

Comments; A new besaine schadule was sel wilh ihe approved SPH daled December 8, 2009. The SPA slales the
end date of the Adaplalion Phase as February 2010. In the Janusry 26, 2010 PRSM FProject stalus
mesting, the Implemaniation Vandor identiliad tha Adaplation Fhase complation date as June 29, 2010
For the Adaptation Phase, this represents & differenca of four (4) months or approximalely 8 57% delay.

Pags 13 0f 38
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Quanerly PRSM Stauus Report 10 the Legislaire
PO Report for December 2009

Independent Project Oversiaght Report

Project Mama: Caltrans PRSM Assesament Dater Dec 3] 1009

Frequancy:  Momhly

Oversight Leader:  Greg Thomas Organization: Deionte & Touche LLP
Fhone Number: 916 288 3132 Email: grethamas @ deloifle com
l Project Information I
Project Number: 2660-160 Department: Transporaton (Caltrans)
Criticality: High Agency: Husmness, Trunsponation & Housing
Lust Approved Total One-tima
DocumeniDate: SPE (12/08/09) Cast $26,078,375
Stori Dale! Jine 7, 2000 End Date: June 13, 2011
Praject Manager David Youmans Organization) Calwrans
Phone Number: 916.826.4475 Email: david_youmans @dol.ca. gov
| Summary: Current Status I
Project Phase: Adaptation
Planned Siart Date: May 20,, 2008 Planned End Date: February 2, 2010
Actual Start Daie; July 1, 2008 Forecasied End Date:  Jun= 28, 2010
fichadule
Selacl the statlamaent thal most closely appliss, maasured agatnst the last Finance approved document.
Ahead-ol-schedule:

O o more major tasks or milestonsas have been completed and approved sarly (> 5%).
Bl olher major lasks and milestones completed and approved acoording to plan,

On-schadule:
Pebind Schedule Al major insks and milestones have bean compleled and approved accarding (o plan.
(Within 5%)

Buhind Schedule:
Cing of more major tasks or milesiones are expected to be delayed, {> 5%)

Communts, A jew bassling scheduls was sel wilh the approved SPR dated December 8, 2009, The SPR slales the
ol dale of (e Adaplation Phass as February 2010, In the Novemnber 24, 2009 PRSEM Project stalus
maaling, tha Implemaniation Vandor identified the Adaptation Phase completion dale as Junes 28, 2010
For thie Acpation Phase, thie represents o difference of lour (4] monihs or appraximately a 57% delay,
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Practices and Producta Adequate Deficiert  Noies: Nems Reviewed; interviews Conduciad . Demonstzation
developmani ile-cycle (SDLC) methodology? PUTPECT  Saet teerwi afh Tues DRer Oormiea W) D COMpeted i) T
mmnmmmmmm
(=% Plan [Hgh Leved WP Use Cases), Confguration Paan
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IPOC i@ planning to mevew sach ol thess delverabios as they @ e submasd
and wil Comments and leedback.
19 Itere formal ente mrchiecihung in a7 X The AFQI descibes ihe Inrget Caltrans snferprss snvw onmeon
Are project closeout activities parormed, including a PIER, A hirA, Project i in The Adapintion Fhase,
collection and archiving up«io-dale project records and idenifficaion
ol g learmed? S = -
Ase appropnade procurvrnent vefsckes sslecied {a.g. CMAS, MSA, X The Sral corteact mma mzned by T FTpleTerEtor, Vel o Fobmuny (8 r
“affermatrve procuroment’) and thisr requned procesyss olowed” 2000 Calrwrs mophed, mvessed 3ocd signed Be coninad! on Pebwmary 37
2006 DOS Lagel reverwed ard signed 2 corsad on Mach Sh. X008
Caftrans tn saling on vertage om e Soifware inplementgihan vend)
o vardy thal he Slale will not pay Mmainienance lor the 330 hat e
curranily nod inslaled 0 Me emvvonment but 2re named i e Cense
iz 3 Smtaded wrtlen scope of work for all serices included in ] Dstalled written soops of work & conlained in tha AFP
|_sclickaton documenss?
Arg detaded equiremen! speclicahons mcluded in solclaLoN X Mwmﬂ%mmﬂhhnﬂ
15 thers mammial pemcpation of oulsde avpetss (6.0 OGS, ¥ i |
Departmemnital specialiats, consultanis | n procuremsnl plannng ond
wuscution
For s o counsel Med __N.'.l
;.m:'“'u'.' -m”- _'m"’ m' ﬂm‘uli . Tha latesi version of ihe Aisk Managemen! Plan was submitied Apol 30,
2000 Fisk ownors have been assigned. A Risk Reguiay was dovelopwd
iy MElgaton g estalation of neky N acCoriancs wilh and i tincked ty the Risk Manager
DOFTOSU Guecebrme. and iogcar managerment tsam review of '
nEls ang
Does the manmgemen Inam orvess tshs aed religaton progress ol | X Risk Managemen meatings ara being held manthly with the PRSM
east manihily? Project Temm where neks and thelr associatod mitigation progress s
Joviewoad
Are externally developed nsk oentficaton mds used, such as the X kmmmmMymMuuﬂngmuSElmemmy Actchitional
SEl Tm:!mnummn? riskos ae n fhe list lram
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