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EXECUTIVE SUMMARY 

The 2020 Caltrans / Industry Safety Summit (Summit) is an annual forum to share information and 

brainstorm possible safety improvement initiatives. Participants include representatives from Caltrans 

and external partner agencies, including United Contractors (UCONN), Associated General Contractors 

of California (AGC California), Southern California Contractors Association (SCCA), California Highway 

Patrol (CHP), Federal Highway Administration (FHWA), Cal/OSHA, and Labor Unions. 

In partnership with Caltrans and industry partners, Value Management Strategies, Inc. (VMS) 

facilitated a one-day safety summit on January 22, 2020. The primary purpose of this Summary Report 

is to show the progression of activities that took place before, during, and after the Summit, leading 

to the final list of prioritized safety initiatives present in the Summit Outcomes section of this report.  

PROCESS & METHODOLOGY 

To determine what content would be relevant and most impactful, a survey was developed to gather 

data from Caltrans HQ Construction; Caltrans Construction Deputy District Directors; Caltrans 

Construction Safety Coordinators; and Industry Partners representing UCON, SCCA, and AGC.  The 

survey was comprised of 17 Critical Program Elements (CPEs). Respondents were asked to identify 

which of the 17 CPEs were of highest priority and warranted further discussion at the Summit. Of the 

original 17 CPEs presented, the following five (5) CPEs received highest priority rankings:  

Enforcement 

Crackdown on work zone violations, including speeding, seat belt violations, cell phone use 

while driving, work zone intrusion, and driving while under the influence of drugs and alcohol. 

Positive Barriers 

Positive barriers can help reduce the risk to workers and travelers with the use of devices that 

contain and redirect vehicles, reducing the risk of vehicle intrusion into the workspace. 

Worker Education / Training, Culture, & Collaboration 

Educate workers that safety must come first every time you go to work. Take all necessary 

training classes to do your job safely.  

The leading cause of highway construction worker injuries and fatalities is contact with 

construction vehicles, objects, and equipment. These injuries and deaths are preventable 

through a number of good practices.  

Share information with industry stakeholders on best practices and strategies.  
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Safety Innovation 

Innovation of methods and products which minimize worker exposure to hazards.  

Bicycle & Pedestrian Access through the Work Zone 

When construction zones encroach on sidewalks or crosswalks, pedestrians may suddenly find 

themselves having to make detours that may be unsafe, difficult to navigate or both.  

 

The five (5) CPEs defined above became small group discussion topics for the Summit. Complete 

results from the survey can be found in Appendix D: Critical Program Element (CPE) Survey Results.  

The morning session was comprised of presentations from Caltrans leaders and Industry partners. 

Summaries of each presentation are included on the following page. All presentation slides are 

included in Appendix C: Summit Presentations.  

The afternoon was focused on brainstorming new and innovative ideas for improving highway work 

zone safety for workers and the traveling public. Participants were organized into cross-functional 

teams with a pre-assigned table captain; each table consisted of Caltrans employees and industry 

partners. The teams completed five rounds of dialogue to thoroughly address each of the five (5) 

identified CPEs. At the conclusion of each CPE discussion, teams were tasked with narrowing down 

their brainstormed ideas to the one (1) idea they felt would have the greatest impact on creating a 

safer work zone environment. As each team reported out, ideas were captured in Poll Everywhere, an 

online survey tools VMS used to capture and assimilate Summit results, for further prioritization. All 

participants were asked to force rank the collected ideas. Results from each round of discussion are 

provided in the Summit Results section of this report.  

In the final round of prioritization, the top two (2) ranked ideas from each CPE were combined into a 

single list from which participants completed another round of force ranking to produce the Summit’s 

top ten (10) ideas for 2020 safety initiatives. During the Summit, it was emphasized that although 

many ideas generated would not end up at the top of the prioritized list, all ideas would be reviewed 

and evaluated for potential implementation. The final prioritized list is provided in the Summit Results 

section of this report. 

Next steps include further development and refinement of the final prioritized ideas. Caltrans, with 

support from industry partners through the Caltrans Construction Partnering Steering Committee, will 

be working to develop these ideas for incorporation into design and construction guidance, contract 

plans, and contract specifications.   
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PRESENTATION SUMMARIES 

Toks Omishakin, Caltrans Director  

Toks Omishakin, Caltrans Director, opened the Summit by welcoming attendees and thanking them 

for their participation. Mr. Omishakin discussed his five (5) priorities for Caltrans – Safety, Modality, 

Innovation, Efficiencies, and Partnerships / Stakeholder Engagement. Mr. Omishakin also discussed 

the importance of the Caltrans / Industry Safety Summit, referencing the major initiatives stemming 

from the last summit hosted in December 2018. Keeping the goal of “Toward Zero Deaths” in mind, 

Toks encouraged all participants to engage in the summit’s agenda with attentiveness, enthusiasm, 

and an innovative mindset as the initiatives stemming from the 2020 Caltrans / Industry Safety 

Summit will impact safety for all.  

Peter Tateishi, AGC California 

Peter Tateishi, CEO, briefly spoke about the partnership between Industry and Caltrans, noting that 

Industry considers Safety to be their top priority. Everyone who works on projects deserve to go home 

safety to their families. Mr. Tateishi noted the investment in infrastructure creates 20,000 direct jobs 

and another 20,000 indirect jobs for every $1 billion in investments. We are trying hard to attract 

youth to our industry and have a viable trained and sustainable workforce to meet the needs and 

demands of SB-1 and the future mobility needs of our state. Results of a recent focus groups and 

interviews with parents indicate they consider our industry unsafe. We all must work on changing this 

image and commit to providing a safe work zone for our employees and the travelling public. 

Blair Anderson, Caltrans  

Blair Anderson, Caltrans Chief of Safety, Insurance, and Special Projects provided a status update on 

the safety initiatives from December 2018. Mr. Anderson’s updates included Requiring a Safety 

Manager (PIP 1.1); Worker Safety Enhancement Proposals (PIP 1.2); certification requirements for 

Traffic Control Supervisors (TCS), Traffic Control Technicians (TCT), and flaggers (PIP 1.3); 

implementation of various safety stand down levels (PIP 1.4); and Joint Safety Reviews (PIP 1.5). Mr. 

Anderson also provided a Construction Zone Enhanced Enforcement Program (COZEEP) update (PIP 

2.1) and information regarding the new work zone speed reductions and speed feedback signs (PIP 

2.2A).  
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Ryan Auckerman & Randy Franklin, Griffith Company 

Ryan Auckerman, Executive Vice President, and Randy Franklin, Corporate Safety Director, shared 

information from National Work Zone Safety regarding the number of worker injuries and fatalities 

taking place within a work zone. Mr. Auckerman and Mr. Franklin also addressed current work zone 

guidelines in place to protect workers, emphasizing these work zone safety guidelines are only 

effective for 20-35% of the motoring public. With the number of distracted motorists on the rise, Mr. 

Auckerman and Mr. Franklin concluded their presentation by imploring participants to challenge the 

status quo and think beyond the standard protection measures currently utilized to protect work zone 

workers today and into the future.  

Gary Mclver, Cal/OSHA  

Gary Mclver, Cal/OSHA Senior Safety Engineer, presented information regarding Onsite Assistance, 

noting Onsite Assistance is a free service to the employer community, there are no fines or penalties 

associated with the program, and that findings are kept confidential. Mr. Mclver reviewed various 

other details for Onsite Assistance including the 300 Log Review and Onsite Assistance employer 

request form. Mr. Mclver concluded his presentation with a review of the Cal/OSHA Consultation 

Partnership Programs - Golden Gate, SHARP, and VPP.  

Lt. Rick Hatfield, CHP 

Lt. Rick Hatfield, CHP Headquarters Special Project Section, presented information on CHP’s role in 

Work Zone Safety. Lt. Hatfield first discussed CHP’s geographical jurisdiction and the responsibilities of 

the Special Projects Section. Lt. Hatfield then reviewed various partnership efforts including Traffic 

Incident Management, the Strategic Highway Safety Plan, CHP’s duties in the Transportation 

Management Centers, Promoting Motorist and Worker Safety, and Interagency Agreements. Lt. 

Hatfield concluded his presentation by reviewing the Work Zone Action Plan, inclusive of Work Zone 

speed reduction and joint Work Zone training.  

Joe Horton, Caltrans  

Joe Horton, Division of Research, Innovation, and System Information (DRISI) Office of Safety 

Innovation and Cooperative Research, concluded the morning session by discussing the DRISI 

Research Program. Mr. Horton specifically discussion Construction Research, including the testing of 

Overheight Vehicle Detection, Autonomous Truck Mounted Attenuators (ATMA), and Worker Alarms.  
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SUMMIT OUTCOMES 
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POSITIVE BARRIERS 
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WORKER EDUCATION / TRAINING, CULTURE, & COLLABORATION 
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SAFETY INNOVATION 
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BICYCLE & PEDESTRIAN ACCESS THROUGH THE WORK ZONE 
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2020 Caltrans / Industry Construction Safety Summit 

Summit Attendees 

Name Email Organization Position 

Aaron Ochoco aaron.ochoco@dot.ca.gov Safety and Management Services Division Chief 

Adnan Maiah adnan.maiah@dot.ca.gov Caltrans D12 Deputy District Director 

Alex Olivera alexo@columbia-elec.com Columbia Electric Inc. Safety Manager 

Amarjeet Benipal amarjeet.benipal@dot.ca.gov Caltrans D3 District Director 

Amber Novey anovey@liuna.org LIUNA LIUNA Tri-Fund Field Coordinator 

Amer Bata amer.bata@dot.ca.gov Caltrans D11 DDD of Construction 

Amjad Obeid amjad.obeid@dot.ca.gov Caltrans Div. of Const. - Office of Safety Senior Transportation Engineer 

Andrew Alvarado andy.alvarado@dot.ca.gov Caltrans / North Region Construction Chief, North Region Construction 

Andrew Brandt andrew.brandt@dot.ca.gov Caltrans HQ, Construction District Field Coordinator 

Antonette Clark antonette.clark@dot.ca.gov Caltrans HQ, Design Office Chief 

Ashley Carson ashley.carson@vms-inc.com VMS, Inc. Facilitator 

Ashley Hauser ashley.hauser@vms-inc.com VMS, Inc. Facilitator 

Ashna Singh ashna.singh@dot.ca.gov Audits & Investigations STAFF MGMT AUDITOR, SPEC, SCO 

Blair Anderson blair.anderson@dot.ca.gov Caltrans HQ, Construction OC Safety, Insurance & Special Projects 

Bob Finney bob.finney@dot.ca.gov Caltrans D4, Construction District 4 Construction Deputy 

Brent Green brent.green@dot.ca.gov Caltrans D9 District Director 

mailto:ashna.singh@dot.ca.gov
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Name Email Organization Position 

Chris Paczocha cpaczocha@a-bconstruction.net A & B Construction  

Christi Plum cplum@pcnconstructioninc.com P C & N Construction, Inc. President 

Christopher Lee ccarllee@sbcglobal.net UCON Safety Consultant 

Christy Connors christy.connors@dot.ca.gov Caltrans D8, Construction Deputy District Director 

Chuck Suszko chuck.suszko@dot.ca.gov Caltrans HQ Caltrans Construction 

Clark Peterson clark.peterson@skanska.com Skanska VP - EHS&Q 

Cory Binns cory.binns@dot.ca.gov Caltrans HQ Acting Chief Engineer 

Craig Nielsen cnielsen@chrispco.com UCON, CAL-ATSSA Safety Director 

Dale Nelson dnelson@flatironcorp.com Flatiron West Senior VP 

Dallia Foster dallia.foster@dot.ca.gov Caltrans D6, Construction Senior Transportation Engineer 

Dan McElhinney dan.mcelhinney@dot.ca.gov Caltrans D10 District Director 

Daniel Bui daniel.bui@dot.ca.gov Caltrans HQ, Traffic Operations Transportation Engineer “D” 

Dara Wheeler dara.wheeler@dot.ca.gov DRISI Division Chief 

Dave Moore dave.moore@dot.ca.gov Caltrans Planning & Modal Programs Acting Deputy Director 

David Eisenberg david.eisenberg@vms-inc.com VMS, Inc. Facilitator 

David Swartz dswartz@teichert.com Teichert Exc VP Development 

Deborah Prochnow deborah.prochnow@dot.ca.gov Caltrans D7 Deputy District Director-Maintenance 

Denise Dobson ddobson@chp.ca.gov CHP Staff Services Manager I 

Devin Porr devin.porr@dot.ca.gov Caltrans HQ, Division of Construction Partnering Program Manager 
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Name Email Organization Position 

Dina El-Tawansy dina.el-tawansy@dot.ca.gov Caltrans D4, Bay Area Chief Deputy 

Duper Tong duper.tong@dot.ca.gov Caltrans HQ, Div. of Traffic Operations Chief, Office of Traffic Engineering 

Everett Townsend everett.townsend@dot.ca.gov Caltrans D11, Construction D11 Construction Division Chief 

Fadi Al Banna fadi.albanna@dot.ca.gov Caltrans D10 / Construction Construction Safety Coordinator 

Frank Lin frank.lin@dot.ca.gov Caltrans D12, Construction Construction Office Chief 

Gade Mobley gmobley@sukut.com Sukut Construction, LLC. Corporate Safety Executive 

Gary McIver gmciver@dir.ca.gov Cal/OSHA Senior Safety Engineer 

Giuseppe Nespoli giuseppe@vms-inc.com VMS, Inc. Facilitator 

Greg Berry greg.berry@dot.ca.gov Caltrans HQ Construction District Field Coordinator 

Greg Rainey grainey@ocjones.com O.C. Jones & Sons, Inc. Risk Engineer 

Gregory Biles    

Gustavo Dallarda gustavo.dallarda@dot.ca.gov Caltrans D11 District Director 

Hector Ceballos hector.ceballos@dot.ca.gov Caltrans D8, Construction Construction Safety Coordinator 

Heidi Kaulen hkaulen@forensicanalytical.com Forensic Analytical Consulting Services Client Service Representative 

Jasvinderjit Bhullar jesse.bhullar@dot.ca.gov Caltrans HQ, Traffic Operations Division Chief 

Jeanie Ward-Waller jeanie.ward-waller@dot.ca.gov Caltrans D2 Acting District Director 

Jeannie Balderramos jeannie.balderramos@dot.ca.gov Caltrans D4, Construction Senior Transportation Engineer 

Jeff Birchard jeffreyb@royalelect.com Royal Electric Company Safety Manager 

Jeff Klante jeffklante@amesco.com Ames Construction California Regional Safety Manager 
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Name Email Organization Position 

Jim Davis james.davis@dot.ca.gov Caltrans Chief Deputy Director 

Joe Horton joe.horton@dot.ca.gov DRISI Office Chief 

Joel Allen joel.allen@dot.ca.gov Maint. Safety, Equipment & Training Deputy Division Chief 

John Bulinski john.bulinski@dot.ca.gov Caltrans D7 District Director 

John Coffey johnc@ghilottibros.com Ghilotti Bros., Inc. Safety Manager 

John Yang john.yang@dot.ca.gov Caltrans D7, Division of Construction Assistant District Division Chief 

Jon Aytes jaytes@desilvagates.com DeSilva Gates Construction Director of Corporate Safety 

Jose Mejia jmejia@calaborers.org CA State Council of Laborers Director 

Joseph Rouse joe.rouse@dot.ca.gov Caltrans HQ, Division of Traffic Ops Chief, Office of System Operations 

Juvenio Lemus jlemus@pavementrecycling.com Pavement Recycling System, Inc. Safety Professional 

Karen Wiechmann k.wiechmann@montmech.com Monterey Mechanical Co. Safety Manager 

Ken Solak ken.solak@dot.ca.gov Caltrans HQ, Construction Office Chief  

Kenny Pack kennypack@amesco.com Ames Construction Supervisor Traffic Control 

Kevin Davis kmdavis@chp.ca.gov California Highway Patrol Assistant Chief 

Kiana Valentine kiana@politicogroup.com UCON Legislative Advocate 

Kien Le kien.le@dot.ca.gov Caltrans HQ, Division of Traffic Ops Chief, Office of Comm. Vehicle Ops 

Lonnie Terrell lonnie.terrell@gcinc.com Granite Construction  

Mahmoud Ghafouri mahmoud.ghafouri@dot.ca.gov Caltrans D12, Construction Safety Senior TE 

Marcelo Peinado marcelo.peinado@dot.ca.gov D11 / Maint. Engineer & Asset Mgmt. North Region Const. Safety Coord. 

mailto:john.bulinski@dot.ca.gov
mailto:jlemus@pavementrecycling.com
mailto:lonnie.terrell@gcinc.com
mailto:marcelo.peinado@dot.ca.gov
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Name Email Organization Position 

Marcus Kirk mkirk@flatironcorp.com Flatiron West District Safety Manager 

Mark Der Matoian mark.der.matoian@dot.ca.gov Caltrans, Central Region Chief, Construction Central Region 

Marvin Guinez marvin.guinez@dot.ca.gov Caltrans HQ, Construction Construction Safety Coordinator 

Matt Smylie msmylie@ford-construction.com Ford Construction Company, Inc.  

Matthew Brady matt.brady@dot.ca.gov Caltrans D1 District Director 

Mehrdad Nabizadeh mehrdad_nabizadeh@dot.ca.gov Caltrans D11 Construction Safety Engineer Lead 

Michael Beauchamp mike.beauchamp@dpt.ca.gov Caltrans D8 District Director 

Michael Keever mike.keever@dot.ca.gov HQ Division of Project Management Division Chief 

Michael Spain mike.spain@skanska.com Skanska USA Civil Chief Operating Officer 

Miguel Ramos miguel.ramos@dot.gov FHWA Team Leader, Program Oversight 

Mike Lemons mlemons@papichconstruction.com Papich  

Mike Lopez mike.lopez@dot.ca.gov Caltrans D7 Construction Safety & Traffic Advisor 

Mike Raventos mraventos@baycities.us Bay Cities  

Mike Smith, Sts-C msmith@pavementrecycling.com Pavement Recycling Systems, Inc. Safety Manager 

Mohammed Alqutami mohammed.alqutami@dot.ca.gov Caltrans D6, Construction Construction Safety Coordinator 

Nabil Eskander nabil.eskander@dot.ca.gov Caltrans D7, Operations Senior Transportation Engineer 

Neil Gibson neil.gibson@kiewit.com Kiewit District Safety Manager 

Paul Schneider paul.schneider@dot.gov FHWA Chief Operating Officer 

Paul Vanni PaulV@ghilottibros.com Ghilotti Bros., Inc. Safety Coordinator 

mailto:msmith@pavementrecycling.com
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Name Email Organization Position 

Paul Von Berg 1pvb@cox.net SCCA Vice President 

Peter Tateishi tateiship@agc-ca.org AGC CEO 

Rachel Falsetti rachel.falsetti@dot.ca.gov Caltrans HQ Construction Construction Division Chief 

Ramon Hopkins ramon.hopkins@dot.ca.gov Caltrans, Division of Construction Asst. Division Chief, Construction 

Randy Franklin rfranklin@griffithcompany.net Griffith Company Corporate Safety Director 

Reza Valizadeh Reza.Valizadeh@dot.ca.gov Caltrans HQ, Design Senior Transportation Engineer 

Rich Hufford rhufford@desilvagates.com DeSilva Gates Construction Construction Manager 

Richard Foley rich.foley@dot.ca.gov Caltrans Div. of Engineering Services  Deputy Division Chief 

Rick Hatfield rhatfield@chp.ca.gov California Highway Patrol Lieutenant 

Robert Myers bob.myers@dot.ca.gov Caltrans, Division of Equipment Division Chief 

Robert Sabin rsabin@mcguireandhester.com McGuire and Hester Safety Engineer 

Roberto Lopez rlopez@flatironcorp.com Flatiron Corporate Safety Director 

Roberto Sanchez rsanchez@gobats.net Bay Area Traffic Solutions Inc Safety & Training Manager 

Ryan Aukerman raukerman@griffithcompany.net Griffith Company Executive Vice President 

Ryan Chamberlain eric.corona@dot.ca.gov Caltrans D12 District Director 

Said Ismail said.ismail@dot.ca.gov Caltrans HQ, Traffic Operations Deputy Division Chief, Mobility 

Sam Hassoun shassoun@gla-corp.com Global Leadership Alliance President 

Saurabh Jayant saurabh.jayant@dot.ca.gov Caltrans HQ, Traffic Operations Sr. TE 

Sergio Aceves sergio.aceves@dot.ca.gov Caltrans HQ Principle Transportation Engineer 

mailto:saurabh.jayant@dot.ca.gov
mailto:sergio.aceves@dot.ca.gov


  

2020 Caltrans / Industry Construction Safety Summit         Page 18 

Name Email Organization Position 

Shanna Everts shanna.everts@dot.ca.gov Caltrans HQ, Health & Safety State Services Manager II 

Sharri Bender Ehlert sharri.bender.ehlert@dot.ca.gov Caltrans D6 District Director 

Sri Balasubramanian balasubramanian@dot.ca.gov Caltrans HQ, Div. of Traffic Operations Deputy Division Chief 

Steve Pyburn steve.pyburn@dot.gov FHWA Safety & Traffic Operation Engineer 

Steve Takigawa steve.takigawa@dot.ca.gov Maintenance and Operations Program Deputy Director 

Tamie McGowen tamie.mcgowen@dot.ca.gov CT HQ External Affairs/Public Affairs Asst. Deputy Director of Public Affairs 

Theresa Drum theresa.drum@dot.ca.gov Caltrans HQ, Maintenance Safety Liaison 

Thomas Schriber thomas.schriber@dot.ca.gov Caltrans HQ, Traffic Operations Supervising Transportation Engineer 

Tim Gubbins tim.gubbins@dot.ca.gov Caltrans D5 District Director 

Tim Shultz tim.shultz@dot.ca.gov Caltrans D9, Construction Division Safety Senior Engineer 

Tim Stroud tim.stroud@atkn.com Guy F. Atkinson Const. Vice President 

Toks Omishakin toks.omishakin@dot.ca.gov Caltrans Caltrans Director 

Tom Brannon tom.brannon@dot.ca.gov Caltrans D3 Principle Transportation Engineer 

Tom Ostrom tom.ostrom@dot.ca.gov HQ Division of Engineering Service Chief, Division of Engineering Service 

Tom Smith tom@ghilotti.com Ghilotti Const. Co. Inc. Estimator Engineer 

Tony Aoun tony.aoun@dot.ca.gov Caltrans D3 & D1  Construction Safety Coordinator 

Vince Mammano vincent.mammano@dot.gov Federal Highway Administration FHWA - CA Division Administrator 

William Casey bill.casey@dot.ca.gov HQ Construction Acting Asst. Division Chief, Const. 

 

mailto:shanna.everts@dot.ca.gov
mailto:tom.brannon@dot.ca.gov
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