
Kick-off Meeting Recap

• We had a great kick-off with about 150 people joining
• Polling was used to understand who was attending



Pre-Forum - Survey Results



Live Polling Results from Kick-off

• In meeting polling and discussion focused on the following questions

• Top challenge areas
• Causes of challenges
• Asking how the forum could help?



Top challenge areas



Cause of Challenge



How can the CAAMF help? – Excerpts of responses

The biggest challenge is getting 
consistency with all the 

agencies asset management 
plan so that we are talk apples 

with apples. Meet Subject Matter Experts 
from other agencies

Performance metrics regarding 
asset management

Coordination, data sharing,  
sharing best practices.

Provide tools,  resources, 
websites

Share where to start? Is there a 
guide or program to assist?

An inventory of what systems, 
processes and software are 

people using and why.
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