Kick-off Meeting Recap

* We had a great kick-off with about 150 people joining
* Polling was used to understand who was attending



Pre-Forum - Survey Results

Which best describes the organization you represent?

@ City Agency
County Agency
. Academic Organization
@ State DOT
‘ther State Agency
ederal Agency Representative
CA Transportation Commission

Consulting Firm




Live Polling Results from Kick-oft

* In meeting polling and discussion focused on the following questions

* Top challenge areas
e Causes of challenges
* Asking how the forum could help?



Top challenge areas

My top challenge areas are related to the following (pick your

top three)

Pavement
Bridge
Drainage Systems
Signals 4%
Signs 4%
Climate Impacts
Bridge Scour 3%
Geotechnical Slides 1%
Asset Prioritization
Other




Cause of Challenge

My biggest challenge in asset management success is due to

(pick one)

Agency Coordination/Prioritization
Agency Leadership Support

Lack of knowledge
Lack of funding

Lack of staff

Other




How can the CAAMF help? — Excerpts of responses
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