If you answered Yes to

Question #7, do you use

the Asset Management
Does your agency have a Plan for planning and

Does your agency have
an asset management Does your agency use
related best practice you asset management

How would you assess your knowledge and/or understanding of the following areas:

Expected life span of What is your greatest

Which best describes the organization

you represent? in your organization management conditions are assessed are assessed conditions are assessed assets related success? share? apply) Management Plan? projects?
County Agency Working staff level Low Moderate Moderate None None none; Yes Yes
Do not really have an
updated asset
management Pavement management
County Agency Mid-level manager/Program manag Low Low Low Low Low program/method software; No
Pavement management
software;Maintenance
City Agency Executive Manager High High Moderate Moderate Moderate management system; No
MTC's pavement
City Agency Mid-level manager/Program manag High High Moderate High Moderate management; No
County Agency Mid-level manager/Program manag Moderate Moderate Moderate Moderate Moderate None No Access Database; No
Bridge management
State DOT Supervisor of staff performing ass: Moderate Low High Low Moderate software; Yes Yes
Completing inventory of
our assets and
conducting inspections We use
and a PCl analysis of all Streetsaver;Pavement
County Agency Mid-level manager/Program manag Moderate Moderate Low Low Moderate road segments. NA management software; No
Incorporating a Fix-it-First Developing a regional
implementation action asset conditions and
MPO/Regional Agency Working staff level High Moderate Moderate Low Low into a regional plan. programming dashboard; No
Being able to pull up alist
of all my City's bridges,
their plans, their
inspection reports, and
notes electronically using
a map. This was a big goal
that we achieved this we built our own bridge
City Agency Working staff level High Low High Low Low year. asset management app.; No
Pavement management
MPO/RTPA Working staff level Moderate Moderate Moderate None Low CA TAMP assistance No software; No
Pavement maintenance
using StreetSaver to
forecast PCland Pavement management
City Agency Mid-level manager/Program manag Moderate Moderate Low Low Moderate necessary budgets. software; No
Pavement management
City Agency Working staff level Moderate Low None Low Low software; Yes Yes
New to HQ working with  New to HQ working with  Transportation asset
State DOT Working staff level Moderate None None None Low asset management. asset management. management software; Yes Yes
In one of my past jobs, |
was the Director Of
Equipment Management
& Maintenance, We had a
Baltimore Cooling Tower.
When the unit was
installed the basin was
not properly passivated
to prevent corrosion. Our
CMMS system was time
based. During the Semi-
Annual Maintenance we
found excessive
corrosion. When we
found this damage we did
acomplete epoxy of the
basin AND saved the
cooling tower from failing
dueto leaks in the future.
If we had not followed
our Asset Management
program the Cooling
City Agency Mid-level manager/Program manag Moderate Low Low Low Low Tower would have failed. Not at this time. Not at this time.; No
Pavement management
software;Bridge
management
software;Maintenance
management
system;Transportation
asset management
State DOT Executive Manager High Moderate High Low Moderate software; Yes Yes
completing inventories Pavement management
and establishing realistic software;Transportation
maintenance/replacement asset management
County Agency Executive Manager High High Moderate Moderate Moderate goals. software; No
Working on a small
budget and getting
necessary work done in
County Agency Working staff level None Low Low Low None budget restrictions. Do know? SAP; No
Pavement Management Pavement management
City Agency Executive Manager Moderate High Moderate High Moderate System No software; No
MPO Executive Manager High Moderate Moderate Low Moderate NA NA None; No
integrating needs from
our transit asset
inventory database into
our short and long range
financial model funding Transportation asset
County Agency Mid-level manager/Program manag High Moderate Moderate Low Moderate analysis management software; Yes Yes
Federal Agency Representative FHWA - Chris High Moderate High Low High NO; Yes N/A
Project managementin a
small agency, the number
of projects we have been
able to complete with Pavement management
County Agency Mid-level manager/Program manag Moderate Moderate Moderate Moderate Moderate limited resources. software; No
Pavement management
Metropolitan Planning Agency Working staff level High Moderate Low Low Moderate software; No
we do not use Asset
CA Transportation Commission Executive Manager High High High High Moderate management Software; No
Establishment of an
accurate asset inventory
and using that inventory
as an investment
Congestion Management Agency Mid-level manager/Program manag High Moderate Moderate Low High reference. No TermlLite; Yes Yes
I'm new to this position
so thus far I've ordered a
few of our specialty
equipment pieces.
Participating in building
the order of the Striper | believe our equipment
Truck was, in my opinion, replacement program is
very successful. It was a an excellent practice that
huge collaboration and is implemented. It allows
once we receive the for equipment to be
equipment, | feel it will be useful and relevant to get
built to the crews the work done effectively Pavement management
satisfaction for by having up to dateand software;Transportation
functionality and performance ready asset management
County Agency Mid-level manager/Program manag Moderate Low Low Moderate High usefulness. equipment. software; Yes Yes
Pavement Asset
Management Plan Pavement management
City Agency Mid-level manager/Program manag High High High High Moderate creation Not at this time software; No
Pavement management
software;Bridge
management
software;Maintenance
County Agency Executive Manager High High Moderate Moderate Moderate management system; No
Pavement management
County Agency Executive Manager High Low Low Low Moderate software; No
Transportation asset
State DOT Mid-level manager/Program manag Moderate Moderate Moderate Moderate Moderate management software; Yes Yes
Federal Agency Representative Executive Manager High High Moderate Moderate High Available in our website  Available in our website  N/A; Yes N/A
Assetworks for Fleet
Management for 30
Fleet and Facilities years. Real time
Management for 30 years information. Excellent Pavement management
with costs, condition, condition and cost software;Maintenance
City Agency Mid-level manager/Program manag High Moderate Moderate Moderate Moderate projected replacement. reporting for Fleet management system; No
Quarterly vehicle
maintenance audits of
County Agency Mid-level manager/Program manag Moderate Low None None Low contract operator. No Not that | am aware of; No
Pavement management
software;Maintenance
City Agency Executive Manager High High Moderate Moderate Moderate I'm still looking for one.  Not yet. management system; No
Currently, only MTC
StreetSaver for pavement Pavement management
City Agency Executive Manager Moderate Moderate None Moderate Moderate management software; No
City Agency Working staff level None Low Moderate None None none; No
Pavement management
County Agency Supervisor of staff performing ass: High High Moderate Moderate Moderate software; No
Inventory of assets with Pavement management
State DOT Mid-level manager/Program manag High Moderate Low Low Moderate condition information software; Yes Yes
Transportation asset
management
software;Pavement
management
software;Bridge
management
software;Maintenance
State DOT Mid-level manager/Program manag High Low Low Low Low management system; Yes Yes
Getting accurate
inventory and condition Contact HQ Asset
State DOT Supervisor of staff performing ass« High Moderate Moderate Moderate Moderate data Management Office Not aware of; Yes Yes
Pavement management
City Agency Mid-level manager/Program manag Moderate High Low Low Low City wide Traffic signals No software; No
County Agency Working staff level Low Low High Low Moderate N/A N/A None; No
Pavement management
MPO Mid-level manager/Program manag High High Low None Moderate software; No
City Agency Mid-level manager/Program manag Low Low Low Low Low n/a n/a none; No
Successful completion of
the Condition
Assessment of All Metro
facilities including
reporting to the FTA
County Agency Mid-level manager/Program manag High High High High High national transit database. n/a Internal Database; Yes Yes
Transportation asset
management
software;Maintenance
management
system;Bridge
management
Biennial SHOPP software;Pavement
State DOT Working staff level Moderate Moderate Moderate Moderate Moderate Document (Caltrans) management software; Yes Yes
MPO Working staff level Low Low Low None None No; No
Pavement management
Implementation of Asset software;Maintenance
City Agency Asset Management Specialist High Moderate Low Moderate Moderate Management software. management system; No
City uses Pavement
Management Programs,
like Street Saver.
Priorities change during
Allocating the funds in the year depending on
right direction to get the theimmediate needs and Pavement management
City Agency Mid-level manager/Program manag High High Low High High maximum result. Resident responses. software; Yes Yes
It's not a formal practice
so it’s nothing “fancy” by
any means, but given the
Our 5-year CIP working size of our City, we can
list and automated work  keep tabs on various
City Agency Executive Manager High High High High High order system. assets. None. ; No
Pavement management no, we are small and
systems incorporated barrow from everyone Pavement management
County Agency Supervisor of staff performing ass: High High Moderate High High into active working plans else. software; Yes Yes
Pavement management
City Agency Working staff level High High High High High software; No
Pavement management
Completing Several Bridge software;Maintenance
County Agency Supervisor of staff performing ass« Low High Moderate Moderate Moderate Replacement Projects Not Sure management system; No
Getting SB1 passed using
StreetSaver pavement Pavement management
MPO Mid-level manager/Program manag High High High Low High management software Pavement asset software; No
City Agency Supervisor of staff performing ass: Moderate Moderate Low Moderate Low ADA Ramps. N/A Lucity; No
RTPA Working staff level Low Low Low Low Low None; No
Pavement management
County Agency Mid-level manager/Program manag Moderate Moderate Moderate Moderate Low software; No
I managed a geothermal Pavement management
direct use project for 20 software;Maintenance
County Agency Working staff level Moderate Moderate Low Moderate Low years. not sure management system; No
Pavement management
County Agency Supervisor of staff performing ass: Moderate Moderate Moderate Moderate Moderate software; Yes Yes
Conducting a pavement
management financial
outlook for Orange
County's Long Range
County Agency Working staff level Low Low Low None Low Transportation Plan. Not sure. lam unsure.; Yes N/A
Pavement management
Working on a software;Maintenance
comprehensive asset We're still early in the management
management system over process, but I'm sure we'll system;Transportation
the past year. Hopefully  havelessons learned in asset management
County Agency Executive Manager High High High Low Low will roll out later this year. the future. software; No
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